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CONFERENCE LEADERSHIP TEAM
The Book of Discipline of the UMC – 2008, ¶608, outlines the expectations of the Director of Connectional
Ministries (DCM): “Serve as steward of the vision of the annual conference; Serve as leader of the
continuous process of transformation and renewal; Ensure alignment of the total resources of the
conference; Ensure connections among the local, district, annual conference and general church
ministries.”
Toward those ends, the Conference Leadership Team (CLT) and I have given our attention to the
following areas:
Conference Leadership Team (CLT)
 Extensive work has been done to form the relationships and functioning of this team. Attention has
been given to more clearly identifying key goals, addressing critical on-going issues and considering
how to best allocate resources.
 A small budget task force was named to look at the $6 million conference budget and develop some
strategic suggestions to make to the Council on Finance and Administration and the key component
areas for further consideration and refinement. These proposals for key changes are being provided to
the West Michigan Annual Conference for the 2014 budget year.
 A meeting for strategic reflection was held in August with all chairs of boards and agencies invited. The
meeting for 2013 will take place in May and focus more on vision and strategies and begin a pattern
that moves this meeting away from the usual financial focus of gatherings in the Fall.
 Retreats were held in February and November to develop key goals and strategies for fulfilling the
conference vision of “Vital and Fruitful Congregations.”
 The CLT is exploring the possibilities of the need for capital fund development in a number of areas.
 More than one-half of the CLT attended the denomination’s Quadrennial Training Event in Nashville in
January 2013. The focus is upon facing the adaptive challenges in the Church and culture.
Annual Conference Preparation
Preliminary theme development and planning for 2013 have been completed and affirmed by Bishop
Kiesey, the Cabinet, the Annual Conference Program Committee and the CLT. This was an important
step for all these parties to have so closely collaborated so early in the process. These themes of
INSPIRE – GATHER – GROW – SEND and the related Scripture texts will serve as guiding quadrennial
emphases, across the year and through the church conference presentations.
Camping
The significant attention given to this ministry area has paid off in the reduction of any growing cumulative
debt at three of the five sites. Greater supervision and accountability of directors has resulted in
improved collaboration between them, improved marketing and the changing of one site director.
Registrations increased approximately 15% over the previous year and unpaid registrations were reduced
by over $12,000. Naomi García’s and Bill Polzin’s tracking of expenses helped keep budgets in closer
balance with their estimates.
Run River Consultants have provided a preliminary consulting and recommendation report and the
complete details will be available early in 2013. The CLT reviewed this material with Board of Christian
Camping leadership on two occasions.
The CLT has encouraged my continued my conversations with Jerome DeVine, my Detroit counterpart,
and Jim Parkhurst, the Detroit Conference Executive Director of Camping and Retreat Ministry, in regard
to future collaboration for the staffing of this ministry as an Area position.
Vital Church Initiative (VCI)
 We have successfully completed the “leadership hand-off” of VCI to Gary Step.
 All but one training module (Smaller Church Consultations) with the Bishop Ruben Job Center have
been completed.
 At least 30 different persons have been exposed to one or more of the training components.
 A Larger Church Path (LCP) is at some stage on five districts.
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 A Smaller Church Path (SCP) will have been at some stage by January 2013 on five of the six districts.
 Four of the seven churches in the LCP on the Lansing District will do Consultations in 2013.
 Our first Consultation Training Weekend was very fruitful. It was a joint experience at Flushing UMC
with the Detroit Conference VCI Team.
 24 congregations are participating in the LCP’s on Grand Rapids, Grand Traverse and Kalamazoo
districts this fall (2012) and are equipping almost 250 clergy and lay persons.
 By early 2013 at least 50 congregations will be in some phase of VCI.
Hispanic/Latino Ministry
We have $1000 that each of the six districts has affirmed toward this effort, plus $6,000 to be raised by
the Wesley Foundations plus $8,500 in the conference budget for a total of $20,500 to work with in 2013,
plus any matching money for which we can qualify.
We have been assigned a consultant and our first meeting was held with him on November 8, 2012. A
strategic planning/grant development retreat has been scheduled for March of 2013.
Youth Ministry
Joy Mills and Naomi García have been at work in this area during this past year.
Collaboration with the
Detroit Conference for the planning of the Confirmand’s Rally is underway. Some districts have also
continued their own attempts at district youth ministry. Extensive survey information from across the
country is indicating many others are dealing with similar challenges and structure changes. [This area
continues as an overall weakness in our conference ministry plan.]
Staffing Transitions in the Connectional Ministries Conference Center Staff
1. Gary Step began July 1, 2012 as Director of New Church Development and Congregational
Transformation.
2. Valerie Mossman-Celestin ended as Connectional Ministries Office Manager July 31, 2012. (She
continues one day a week, off-site, formatting the Weekly News.)
3. Laura Witkowski began as Connectional Ministries Office Administrator, five days a week, July 16,
2012. She has been an excellent addition to the office environment.
4. Michigan Area Resource Center (MARC) ended August 31, 2012. Preliminary conversations have
been underway with a for-profit resource provider as a possible alternative.
5. Scherry vanHartesveldt began as a new part-time front desk receptionist September 9, 2012.
Communications and the Michigan Area Edition of the UM Reporter
We restarted this paper publication in August, 2012. Our Weekly News Team meets regularly to develop
the editorial/article calendar. We continue to assess the most advantageous ways to communicate in
multiple ways. We have also collaborated closely with the Detroit Conference in regard to how we can
best address the communication needs of the entire Michigan Episcopal Area.
Missions
The West Michigan Conference continued its strong emphasis on giving to needs beyond itself. More
than 75% of the Board of Global Ministries budget returns to the districts for their use in ministries areas.
Our covenant with Haiti continues to guide us in fruitful ways. We are grateful for the eight years of
leadership Barry Petrucci provided to this board and for the good start Lynda Zeller has provided as its
new leader.
Campus Ministry
Our directors of the Wesley Campus ministries on our universities have continued their innovative and
focused ministry with their student populations. New residential facilities have begun as one creative way
to address the funding challenges they face each year.
Connectional Ministry in West Michigan, the actions we can initiate in clear ways together better than by
ourselves, continues to be a critical link and empowerment tool for all our local congregations.
Rev. Benton R. Heisler, Director of Connectional Ministries
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WORLD SERVICE AND CONFERENCE BENEVOLENCES
Summary of 2013 Budget
[As Approved By The Conference Leadership Team]
2011
2012
Budget
Budget
C. WORLD SERVICE & CONFERENCE BENEVOLENCES
1. World Service
$928,799
$895,886
2. Conference Benevolences
Christian Unity Commission
$500
$500
Religion and Race Commission
5,000
5,000
COSROW
1,000
500
Christian Camping Board
159,000
162,000
Church and Society Board
5,000
5,000
Discipleship Board
8,250
5,000
Conference Council on Youth Ministries
5,000
Global Ministries Board
315,000
305,000
Racial/Ethnic Local Church
95,000
100,000
Higher Ed. & Campus Ministry
310,000
305,000
Communications Commission
50,000
60,000
Connectional Ministries
524,000
545,000
Lay Ministries
1,500
3,000
Conference Personnel Committee
1,000
1,000
Evangelism
5,000
5,000
United Methodist Men
1,000
1,000
Hunger
1,500
1,500
Prison Ministry
5,000
5,000
Indian Workers’ Conference
2,000
2,000
Disability Concerns Committee
1,000
1,000
Vital Church Initiative
5,000
7,500
Hispanic/Latino Committee
0
Total Conference Benevolences
$1,495,750 $1,525,000
3. WS/CB Contingency Fund
$158,250
0
Total Conf. Ben. and WS/CB
$1,654,000 $1,525,000
Total World
Service & Conf. Benevolences
$2,582,799 $2,420,886
Contingency
TOTAL ANNUAL CONFERENCE BUDGET
$6,159,550 $5,951,495

2013
Budget
$856,829
$500
5,000
500
175,000
5,000
3,000
5,000
274,500
90,000
299,500
85,000
606,000
3,000
1,000
5,000
1,000
1,500
5,000
2,000
1,000
10,000
8,500
$1,587,000
$10,000
$1,597,000
$2,453,829
$6,085,389

2013 LINE ITEM BUDGETS
Conference Benevolences Programs
[As Approved By The Conference Leadership Team]
2013
BUDGET
COMMISSION ON CHRISTIAN UNITY & INTERRELIGIOUS CONCERNS - 3020
4903000
Distrib Rev-WS and Conf Benevolences
Total Receipts
5081139

Program - Training
Total Disbursements

BOARD OF CHURCH AND SOCIETY - 3030
4903000
Distrib Rev-WS and Conf Benevolences
Total Receipts
5050000
5080000
5280000
5360000
5380000
5620000
6105809
6107604

Program Disbursements
Scholarships
Resource Materials
Postage and Shipping
Printing/Publications/Media
Admin and Meetings
Distrib Exp-Peace w/Justice
Distrib Exp-Lans Dist Shalom Cntr
Total Disbursements

$500
$500
$500
$500
$5,000
$5,000
$1,000
$1,000
$100
$50
$500
$250
$1,500
$100
$4,500
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DISABILITY CONCERNS COMMITTEE - 3032
4903000
Distrib Rev-WS and Conf Benevolences
Total Receipts
Total Disbursements
COMMISSION ON COMMUNICATIONS - 3040
4800000
Other Income
4903000
Distrib Rev-WS and Conf Benevolences
Total Receipts
5043000
5050513
5053001
5053010
5210000
5240000
5241000
5270000
5360000
5380000
5410000
5420000
5540000
5620000
5740000
5820000
5850000

Grants-Advocate (MI Area Reporter)
Leadership Development
Rethink Church
MailChimp Services
Payroll-Hourly Employees
FICA/Medicare Taxes
Worker's Comp. Ins.
Continuing Education
Postage and Shipping
Printing
Equipment Replacement
Equipment Repair and Maintenance
Consultant Fees
Admin and Meetings
Promotion
Web Site Administration
Internet Services
Total Disbursements

COMMISSION ON STATUS AND ROLE OF WOMEN - 3050
4903000
Distrib Rev-WS and Conf Benevolences
Total Receipts
Total Disbursements

BOARD OF DISCIPLESHIP - 3070
4903000
Distrib Rev-WS and Conf Benevolences
Total Receipts
Total Disbursements
CONFERENCE COUNCIL ON YOUTH MINISTRY - 3076
4903000
Distrib Rev-WS and Conf Benevolences
Total Receipts
505000

Program Disbursements
Total Disbursements

BOARD OF EVANGELISM - 3080
4903000
Distrib Rev-WS and Conf Benevolences
Total Receipts
Total Disbursements
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$1,000
$1,000
$1,000

$8,000
$85,000
$93,000
$18,000
$1,200
$225
$1,500
$53,586
$4,099
$113
$250
$100
$1,000
$1,500
$150
$5,800
$700
$200
$6,000
$1,000
$95,423

$500
$500
$500

$3,000
$3,000
$3,000

$5,000
$5,000
$5,000
$5,000

$5,000
$5,000
$5,000
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UNITED METHODIST MEN - 3085
4903000
Distrib Rev-WS and Conf Benevolences
Total Receipts
Total Disbursements
CONNECTIONAL MINISTRIES - 3100
4526010
Personnel Support
4903000
Distrib Rev-WS and Conf Benevolences
4904000
Distrib Rev-New Church Development
Total Receipts
5050000
5051135
5200000
5210000
5223101
5223102
5240000
5241000
5260000
5270000
5280000
5290000
5340000
5350000
5360000
5380000
5400000
5420000
5410000
5580000
5620000
5620000
5633110
5633120
5633150
5640000
5643110
5643120
5643150
5720000
5800000
5810000
5830500
5840000
5970000
6102130
6105204

Program disbursements
New Pastors Orientation
Payroll-Salaried Employees
Payroll-Hourly Employees
Pension Contr-CCOM Staff
Pension Contr-CCOM Support Staff
FICA/Medicare Taxes
Worker's Comp Insurance
Health Insurance
Continuing Education
Resource Materials
Membership Dues
Telephone
Mobile Phone
Postage and Shipping
Printing
Office Supplies
Equipment Repair and Maintenance
Equipment Replacement
Credit Card Fees
Admin and Meetings
Travel-Mileage, Staff
Travel-Mileage, Conf Dir
Travel-Mileage, Min Cnsult1
Travel-Mileage, Min Cnsult4
Travel0Other Than Mileage
Travel-O/T Mileage, Conf Dir
Travel-O/T Mileage Min Cnsult1
Travel-O/T Mileage Min Cnsult4
Insurance, Other
Miscellaneous
Computer Services
Computer Equipment
Software Purchase and Support
Contingency
Distrib Rev-Conf Properties
Distrib Exp-Michigan Area Resource Center
Health Insurance (Liability)
Total Disbursements

BOARD OF CHRISTIAN CAMPING - 3200
4903000
Distri Rev-WS & Conf Benevolencese
TOTAL RECEIPTS
TOTAL DISBURSEMENTS

2013

$1,000
$1,000
$1,000

$500
$606,000
$10,000
$616,500
$14,729
$500
$234,428
$122,439
$28,483
$9,130
$21,506
$1,218
$96,768
$5,000
$2,500
$350
$500
$2,000
$650
$500
$3,000
$1,000
$500
$250
$2,000
$500
$6,500
$8,000
$4,000
$1,000
$2,000
$3,500
$2,000
$800
$500
$2,000
$2,500
$1,250
$500
$20,000
$5,000
$9,000
$616,501

$175,000
$175,000
$175,000
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BOARD OF GLOBAL MINISTRIES - 3400
4903000
Distrib Rev-WS and Conf Benevolences
Total Receipts
5033306
5033313
5033400
5033406
5360000
5380000
5620000
5800000
5913400
5913406
5913407
5913408
6105850
6107100
6107200
6107300
6107400
6107500
6107600

Town & Country NCJ Dues
Urban (incl NCJ Dues)
Other-Education/Cutivation
UMVIM-NCJ
Postage and shipping
Printing
Admin & Meetings
Miscellaneous
CBGM Secretary
School of Missions
Haiti Task Force
Missions Promotion
Distrib Exp-Vol in Mission
Block Grant - Albion District
Block Grant - Heartland District
Block Grant - Grand Rapids District
Block Grant - Grand Traverse District
Block Grant - Kalamazoo District
Block Grant - Lansing District
Total Disbursements

HUNGER/UMCOR COMMITTEE - 3440
4903000
Distrib Rev-WS and Conf Benevolences
Total Receipts
5033400
5120000
5280000
5620000

Other-Education/Cultivation
Program-Leadership Training
Resource materials
Admin and Meetings
Total Disbursements

HISPANIC / LATINO COMMITTEE - 3445
4903000
Distrib Rev-WS and Conf Benevolences
Total Receipts
5620000

Admin and Meetings
Grants-National Plan
Total Disbursements

BOARD OF LAY MINISTRIES - 3460
4903000
Distrib Rev-WS and Conf Benevolences
Total Receipts
Total Disbursements
INDIAN WORKERS CONFERENCE BUDGET - 3450
4903000
Distrib Rev-WS and Conf Benevolences
Total Receipts
Total Disbursements

7

$274,500
$274,500
$1,000
$1,000
$2,000
$750
$300
$200
$700
$500
$500
$2,500
$4,500
$500
$3,255
$10,000
$25,000
$126,000
$20,000
$20,000
$55,000
$273,705

$1,500
$1,500
$500
$200
$500
$300
$1,500

$8,500
$8,500
$2,500
$6,000
$8,500

$3,000
$3,000
$3,000

$2,000
$2,000
$2,000
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CONFERENCE PERSONNEL COMMITTEE - 3470
4903000
Distrib Rev-WS and Conf Benevolences
Total Receipts
5620000

Admin and Meetings
Total Disbursements

PRISON MINISTRY COMMITTEE & RESTORATIVE JUSTICE CONCERNS 3480
4903000
Distrib Rev-WS and Conf Benevolences
Total Receipts
Total Disbursements
RACIAL ETHNIC LOCAL CHURCH COMMITTEE - 3490
4903000
Distrib Rev-WS and Conf Benevolences
Total Receipts
Total Disbursements
COMMISSION ON RELIGION AND RACE - 3495
4903000
Distrib Rev-WS and Conf Benevolences
Total Receipts
5050000
5051129
5080000
5120000
5290310
5620000

Program Disbursements
Cross Racial Appt Support
Scholarships
Program-Leadership Training
Dues-NCJ CORR
Admin and Meetings
Total Disbursements

VITAL CHURCH INITIATIVE - 3510
4903000
Distrib Rev-WS and Conf Benevolences
Total Receipts
505000

Program Disbursements
Total Disbursements

BOARD OF HIGHER EDUCATION AND CAMPUS MINISTRY - 3600
4903000
Distrib Rev-WS and Conf Benevolences
Total Receipts
5043610
5043620
5620000
6106026
6106208
6106212
6106216
6106222

Grants-Albion College
Grants-Adrian College
Admin and Meetings
Distrib Exp-GVUMSF/GR Youth
Distrib Exp-WF CMU (1)
Distrib Exp-WF MSU (1)
Distrib Exp-WF WMU (1)
Distrib Exp-WF FSU (1)
Total Disbursements

2013

$1,000
$1,000
$1,000
$1,000

$5,000
$5,000
$5,000

$90,000
$90,000
$90,000

$5,000
$5,000
$300
$1,000
$500
$2,200
$800
$200
$5,000

$10,000
$10,000
$10,000
$10,000

$299,500
$299,500
$3,000
$3,000
$600
$51,300
$60,400
$60,400
$60,400
$60,400
$299,500

AMOUNT NEEDED FROM CONFERENCE BENEVOLENCES

$1,587,000

CLT TOTAL BUDGET

$1,597,000
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ABUSE PREVENTION TEAM
The Abuse Prevention Team held training sessions for approximately 70 local churches throughout the
West Michigan Conference during the year 2012. The team also received requests for training individuals
at special events and United Methodist camps, including Crystal Springs, Grand Valley Wesley
Association, Traverse City Spring Splash, and Indian River. An all-conference training event was held on
October 6, 2012.
Members of the Abuse Prevention Team participated in an iLinc Webinar entitled “Safe Sanctuary Tips,
Trends & Issues” in February, 2012, which featured Joy Melton, “Keeping Children & Youth Safe”; Leigh
Meekins, D of Candidacy in Education, “Basics of Safe Sanctuaries”; Melanie Gordon, DMIN with
Children, GBOD, “Identifying & Responding to Bullying in Christian Context”; and Chris Wilterdink, Young
People’s Western Jurisdiction Staff, GBOD, “Cyberbullying & Teen Violence.”
The Abuse Prevention Team responded in June, 2012, to a request for a waiver for a Camp Ministries
Consultant Team, Run River Enterprises, NY, for consultants to conduct research at W est Michigan
Conference camping ministries on behalf UMBO Christian Camping. These individuals facilitated abuse
prevention trainings for camp staff in other states and fulfilled the requirements for the Conference Abuse
Prevention training certification.
In the fall of 2012, the Abuse Prevention Team held monthly meetings for the purpose of: 1. Defining the
objectives and goals of the Abuse Prevention Team; 2. Identifying the types of abuse issues to address;
3. Determining the focus of the abuse prevention trainings as education, advocacy, policies, and
resources. There are three DVD’s used for abuse prevention trainings: sexual abuse, camp abuse, and
abuse testimonies. The Department of Human Services recently initiated a centralized intake for abuse
and neglect. The phone number is (855) 444-3911.
According to conference policy, each individual who completes the guidelines for abuse prevention
training needs to be certified. Upon completion of the training, certification cards will be issued by the
Abuse Prevention Team and are good for three years.
The Abuse Prevention Team responded in December, 2012 to a request for a waiver for the Early
Response Team, through UMCOR (United Methodist Committee on Relief) for individuals to be approved
to serve as responders to the needs of children and adults in disaster areas. These individuals
completed UMCOR Early Response Team training, which meets the requirements of West Michigan
Conference Abuse Prevention certification.
The Abuse Prevention Team initiated an Excel database program to record names of individuals who
have received training certification, which includes the date of the training and name of the church, and/or
camp. A master list will be maintained by the Abuse Prevention Team chairperson, with a copy in
respective district superintendents’ offices. The goal is to reach 100% of conference church and camp
participation.
Joyce Gackler, Chair

ANNUAL CONFERENCE PROGRAM COMMITTEE
For my first year as the chair of the Program Committee, I was excited about the capacity of the
committee to live out the work of this important experience in the life of the West Michigan Annual
Conference.
Through the work of our committee and sub-committees, we took a deep look at the purpose of the
annual conference, the intent of the thematic development and scriptural direction as well as providing a
meaningful experience for our local and conference leaders.
We began by taking a hard look at our previous expenditures and the existing budget while making
adjustments that would fit our intent of good stewardship. With adjustments made, we also looked at the
registration fees, campus use and program resources to be more efficient as well. With the financial and
human resources we then had, we set about developing a meaningful theme and producing a refreshing,
experiential annual conference that would resource our local congregations.
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We reviewed the evaluations to help us in the design of the 2013 event as well as the many future annual
conferences before us. Hospitality and venue were highlights of the areas we will continue to value.
Worship design, cultural experiences, music and the arts also continue to be areas we will work to
enhance.
With the help of Benton Heisler and Mark Doyal, we were able to achieve new visions of what “could
be…..” and also began to look to future annual conference gatherings with new lenses of possibilities.
Advances in technology, denominational connections and the creative arts enable new dimensions of
programming for the future. Researching dynamic speakers/preachers, valuable hands-on experiences,
open dialogue and amazing worship are just a few of the areas that we continue to develop.
I am grateful for the committee, staff leadership and volunteers who make this work successful.
Nichea Ver Veer Guy, Chair

ARCHIVES AND HISTORY COMMISSION
This year the commission completed its work on the design and production of a grave marker that can be
used at grave sites of deceased United Methodist clergy. The markers can be used on the graves of
United Methodist pastors and those of its antecessor churches, such as Methodist Episcopal, EUB,
Evangelical, United Brethren, etc.
The markers are available by contacting the Archivist at Albion College, Stockwell-Mudd Library, 600 E.
Cass Street, Albion, MI 49224. Phone 517-629-0558. Email ngarrett@albion.edu.
In January of 2012 Albion College hired a new archivist in the person of Nicole H. Garrett. She will be
both the archivist for the Albion College collection and the West Michigan Conference collection.
This year Rev. Melanie S. Young joined us as a new member of the commission. Rev. David L.
Crawford, Lois Baumer, Kenneth Gackler, Betty Uithoven, Daniel Yates Don Hiler and Rev Emmett
Kadwell continue as commission members.
Officers are: Kenneth Gackler, Chair; Rev. Melanie S. Young, Vice Chair; Daniel Yates, Secretary and
Historian; Nicole H. Garrett, Assistant Secretary and Treasurer. Many of us on the commission are also
involved with the Michigan Area United Methodist Historical Society.
A display was set up at the 2012 Annual Conference. It promoted the new clergy grave markers that are
now available. We also displayed many historical books from the personal collections of Dr. Daniel Yates
and Kenneth Gackler.
The 2012 Historical Society meeting of The United Methodist Church was held in Gettysburg, PA on May
14-17. The theme of the meeting was “Methodism’s Civil Wars.” Kenneth Gackler was there from the
West Michigan Conference and the state of Michigan. Kenneth Gackler and Rev. Melanie S. Young
attended the 2012 North Central Jurisdictional Convocation of Archive and History in Indianapolis, IN,
July 9-12, 2012.
Ken Gackler, Chair

BOARD OF CHRISTIAN CAMPING
Camp changes lives.
Here’s our mission:
To provide outdoor ministry
by giving children, youth, adults and families opportunities
to become disciples of Jesus Christ,
to deepen their spiritual walks, and
to become leaders.
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The camp and retreat ministry is alive and well in 2013, following a hectic 2012. Here’s some of what we
did last year:
 Welcomed six percent more youth and children to summer camp than in 2011.
 Set ambitious goals for 2013, 10% more campers, new programs, operating in the black, and
raising funds for future growth in staff and scholarships.
 Launched a new year-round marketing campaign.
 Built new cabins and remodeled bathhouses.
 Completed a major strategic planning process.
 Brought on two new directors: Dan Stuglik at Crystal Springs, and Nick DeLaney at Lake Michigan.
 Rewrote all our policies.
 Shrank our board down to a manageable size.
 Installed a new registration program.
 Still did not reach positive cash flow in 2012, but now have the tools, the systems, and the people in
place to accomplish that in 2013.
Thank you! You helped!
 You sent the children and youth to camp, your church had a retreat weekend, and you contributed
to scholarships locally and through the conference.
 You contributed to local building projects and much more.
 Hundreds of you volunteered as camp counselors, deans, drivers, local camp ministry boosters, and
on camp cleanup days.
The conference helped:
The Conference Leadership Team made it possible for us to have much more of Naomi García’s time to
serve as our Executive Director.
We received a grant from the CLT to pay for our planning consultants.
Mark Doyal has been available to shape and lead our marketing campaign.
You provide us support through Pam Stewart, our Registrar, and through the Conference Treasurer’s
Office, which carefully looks after all our income and payments.
Camping is a huge, life-shaking ministry. Summer camps for children and youth work on your behalf, to
help make disciples of Jesus Christ and send them back to your church, excited about following Jesus all
year round.
You may not even know about our retreat possibilities. Our five camps, Albright, Crystal Springs, Lake
Michigan, Lakeview, and Wesley Woods, are all places where you can do ministry. What great places to
have a church weekend or week, any time of year! What a great chance to turn a visitor into a member of
the church family! What a turning point for your men’s, women’s, and youth ministries or leadership team!
We’re asking for gifts. Starting in 2013, we are committed to raise $20,000 annually for the conference
camp scholarship fund through direct gifts. A percentage of that is committed to children and youth of
color. We are also committed to raise approximately $75,000 for each of the next few years, so that we
can begin making more of our site directors full time, so they can spend their time doing the work that
grows camp year by year. In a few years, we plan for the camps to be able to maintain full time directors
because they are seeing so many more campers.
The individual sites have local projects planned as well. If you’re interested in knowing more, please
contact one of the directors, or anyone on the board.
Camp changes lives. You can help.
Jeremy Williams, Chair
George Ayoub, Anita Hahn, Wesley Hahn, Phil Hammond, Carolyn Peacock,
Bill Polzin, Terri Reynolds, Ted Sidmore, John Ward, Becca Wieringa
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COMMISSION ON CHRISTIAN UNITY AND INTER-RELIGIOUS CONCERNS
The Commission on Christian Unity and Inter-Religious Concerns (CUIC) in cooperation with RELC will
be working to prepare a service of repentance toward indigenous peoples at the 2014 Annual
Conference. This will follow the example of the service of the 2012 General Conference by GBCUIC. It is
a difficult undertaking and help and information from all sources are welcome.
This is in keeping with our course set in 2011 to adopt as our guide the Charter for Compassion. We will
endeavor to hold to a compassionate ideal as we deal with our Native brothers and sisters to whom much
harm has been done in the course of our history.
We ask that all will come alongside us to live and love as Christ with compassion for all.
Paul Hane, Chair

BOARD OF CHURCH AND SOCIETY
Members of the West Michigan Conference Board of Church and Society share concerns of justice and
peace that seek to reflect the compassion of Christ for all humanity and for God’s gift of life and creation.
These concerns are often expressed around our table at our meetings. We always regret that with only a
few meetings, we do not have time to address all issues each year. Our resources are always limited in
time and money to help needs in areas of world, nation, state and local communities served by our
churches. Ours is the task of prioritizing our ministry and allocating the resources at our disposal.
With regard to human resources, we continue to encourage each local church to name a person who will
represent the issues of peace with justice within the local church and community and who will be a
resource for the conference as our board seeks better communication, educational events and
information that connects the West Michigan Conference to the general church and to the world. It still
remains difficult to resource local churches without a person with whom we can communicate. At the
2011 Annual Conference, a resolution was passed that such a person be named. This was approved, but
the response is slow. Yet issues are before us in this often troubled world. Our denomination needs to
speak and act for justice and peace.
We continued our presence at 2012 Annual Conference through our luncheon. There the Peace Sermon
of the Year was awarded to Sue Petro of Genesis United Methodist Church. The Peacemaker of the Year
was awarded to Native American Senior Meals, meeting at the Plainfield United Methodist Church. It is
always uplifting to honor those who preach peace and who carry out ministries of justice. We also
participated in the Ministry Fair, sharing table space with Reconciling Ministries and with the group
working with gambling addiction.
We continue to promote the Peace with Justice offering each year. This offering is shared with the
General Board of Global Ministries. One half goes there for grants helping projects of justice and peace
throughout the world. One half stays within our conference. We gave grants once again to HAPI, Haitian
Artists for Peace International, and to JFON, Justice for our Neighbors, who works with the immigrant
population in West Michigan. We also support Keep Making Peace, the event shared each spring with the
Detroit Conference. The offering for Peace with Justice was well publicized in 2012, resulting in additional
funds for our ministries. Besides the above mentioned resources, the board also administers peace
scholarship funds available from the Brubaker/Thompson Peace Fund.
This year we assigned areas of concern among ourselves as there are so many justice and peace issues
– world, national, state and local – that no one person can keep up with information, research and action
on all of them. Various members of the board will concentrate on one issue and bring information to the
board. This will help us to prioritize our concentration on concerns before us.
Being part of the West Michigan Conference Board of Church and Society is exciting – never dull. There
is always more that can be done at one time, but that is as it must be in this world. The members of the
board are filled with Christ-like compassion for all of God’s people and for God’s creation. We will
continue to work for a world that reflects God’s love and grace, praying and working for justice and peace
that God’s reign will come on earth.
Ellen A. Brubaker, Chair
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COMMUNICATIONS COMMISSION and DIRECTOR OF COMMUNICATIONS
The commission continued its work during the year to survey the West Michigan congregations about
their access and use of technology. We expect to have responses from over 70% of the churches. The
data will be reviewed and areas identified where we can be helpful to local congregations. We are
working on guidelines for excellent web sites to guide local churches in making their web presence
inviting to those seeking a church home.
Two petitions were submitted to and passed by the 2012 West Michigan Annual Conference regarding
the role of the Communications Director and membership on the Communications Commission.
Commission members also assisted the Communications Director at the 2012 Annual Conference.
The Director of Communications has been heavily involved in the conference this year. Some of those
areas of work follow.
General Conference
Working with the General Conference delegation, communications were fully supported during the twoweek gathering. Live coverage was available through the conference website as well as feeds to
Facebook, Twitter, YouTube and Flicker. A daily e-publication was sent to over 2,000 readers and was
recognized at the UM Association of Communicators for “Outstanding Achievement in Electronic
Publication.”
Annual Conference
The director worked with the Calvin College team to improve the quality of both audio and video during
the annual conference. The Conference Journal became a print on demand publication with a reduced
cost of more than $20,000. YouTube videos of conference sessions were viewed by annual conference
members on-demand and are archived for future use. Electronic media made conference sessions
available to non-attendees and made the annual conference more real to the local churches.
North Central Jurisdiction
Live coverage was provided and through collaboration with Detroit, Iowa, and Minnesota conferences
video, audio, print, and social media covered the meeting. Videos of Bishop Keaton and Bishop Kiesey
were made available on YouTube.
Weekly News
Weekly News was revamped and redesigned and has been very successful reaching nearly 2,000 people
weekly with an opening rate of nearly 70%. News, information, and success stories bring the conference
activities closer to the local church.
Additional Activities
Marketing campaigns continued with Wesley foundations and with camping ministry and will continue
throughout 2013.
During a trip to Haiti to tell the story of Haiti mission work of the West Michigan Conference, a daily blog
was begun with over 2,700 readers. There was also direct connection between Michigan churches and
local churches in Haiti. A Peace Pal Art Exchange involved 200 West Michigan Conference children
exchanging portraits of themselves with Haitian children.
The director worked with the Hunger Task Force, Abuse Prevention Task Force, and Youth and Young
People Ministries on strategies and information. Also, new logos were designed for New Church and
Vital Church Initiative.
Carole Armstrong, Chair, and Mark Doyal, Director of Communications
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COMMITTEE ON DISABILITY CONCERNS
This year even though our funding was cut we gave out five grants totaling $375.00 to five different
churches. They were used for helping with an automatic door system, large print Bibles, and a portable
microphone system to be used in three churches. We kept our meetings to a minimum so we could help
as many churches as possible. We again have allocated $600.00 for grants in 2013 if we have the
funding to do so. They are given out on a first come basis to any West Michigan United Methodist church
that did not receive a grant the previous year.
John Huizing, Chair

BOARD OF DISCIPLESHIP
The Board of Discipleship desires to help local congregations in their efforts to grow and develop faithful
followers of Jesus Christ. We provide “people resources” that focus on our children, youth and families.
Our various age level coordinators are as close to helping your church as a phone call or email.
This year we have surveyed other conferences in the North Central Jurisdiction to discover how they
organize their discipleship ministries. We also have contacted a number of local churches in our own
conference to discover how they have focused local ministries into a clear path to discipleship.
Each year the Board of Discipleship seeks to make our local churches more aware of the many valuable
ministries of the General Board of Discipleship. Visit our display at the West Michigan Annual Conference
Ministry Fair and you will find many resources from Nashville that will be helpful in your local ministries.
The board hopes to have an announcement ready by the time of 2013 West Michigan Annual Conference
as to some matching grant funds that will be available to help jump start local discipleship programs.
Finally, we continue to recognize the value of our area Emmaus communities and congregations that
offer the Alpha course. God has blessed these ministries for their faithfulness to the Gospel.
Ronald Hansen, Chair
CHILDREN’S MINISTRIES
2012 proved to be a busy year for Children’s Ministry in the West Michigan Conference. For the first time,
many involved in leadership were able to gather together for a Christian Educators’ Retreat at Lake
Louise UMC Camp. In this beautiful setting, under the guidance of Hillary Thurston Cox, we enjoyed a
refreshing time of fellowship and learning from one another. It is my hope that this retreat will be the first
of many.
During 2012 many of our churches benefitted from a Christian Education grant, and the monies were
used to enhance some wonderful ministries, including afterschool programs, community outreach events,
and Sunday school classes.
I am excited to see what God has in store for Children’s Ministry in 2013. This year, Christian Education
th
Sunday will be held on September 8 . As we celebrate this special day together, I pray that more
churches will be able to take a Christian Education offering, so that these much needed grants will be
able to enhance Children’s Ministry throughout our conference.
Glenys Nellist, Conference Coordinator of Children’s Ministries
www.kidsministrymatters.blogspot.com

DISASTER RESPONSE TEAM
How is The United Methodist Church present during a disaster? This is a question that many people
have asked, and the answer is simple - YOU, THE LOCAL CHURCH, are present! The UMC has a local
presence in nearly every community in the United States. This CONNECTION allows us to be present
any time a need for response or recovery arises. The CONNECTION has been alive and active during
2012, which has been a busy year for disaster response in West Michigan, and around the country.
The morning of March 16, 2012, I received a phone call at my home from Benton Heisler, the Director of
Connectional Ministries for the WMAC. Benton began to tell me about the tornado that had touched
down the night before in Dexter, MI (Detroit Conference), and knowing that I was located close to the
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conference line, suggested that I contact the Detroit Annual Conference Disaster Response Coordinator
(DAC-DRC) to offer assistance, if I was available.
Within seconds of ending that call, my cell phone rang. It was my colleague and friend, Eric Miller, the
DAC-DRC. Eric was attending a North Central Jurisdiction Disaster Response Academy in Minnesota,
and was not able to return home as quickly as the situation required. His request to me was simple –
would I be willing to serve, in his stead and on behalf of the Detroit Annual Conference, as the Disaster
Response Coordinator for this response effort. It was a privilege to be about Christ’s work, and serve
alongside my sisters and brothers in the DAC, and specifically the folks of the Dexter UMC. That’s the
CONNECTION at work!
Over the weeks that followed, as Eric and I worked and talked about the situation in and around Dexter,
we began a shift in thinking about Disaster Response Ministry – moving from “West Michigan” or “Detroit”
towards Michigan Area. This has been a driving factor in conversation and planning for the majority of
2012, and will continue to be a part of planning for 2013. The Dexter tornado was the catalyst for
continuing conversation towards merging the disaster ministry operations of the WMAC and DAC into a
Michigan Area Disaster Response Network. This will be a major project for both conference teams during
2013.
The WMAC Disaster Response Team sponsored four UMCOR Early Response Team training sessions.
Over thirty new volunteers were certified as members of the conference ERT and multiple volunteers
renewed their credentials. My certification as an UMCOR Authorized ERT Trainer was renewed and
reaffirmed as well.
There were several “challenges” that surfaced this year.
 We have a large number of volunteers trained as ERT’s, but very few of them are active.
 The Conference Disaster Response Team has not met regularly for a number of years.
 District Representatives / Coordinators have little to no idea what their role actually entails.
In response to those challenges, and in order to move forward in this ministry, I propose the following
goals for 2013:
 Continue to strengthen the relationship between the WMAC and DAC disaster ministries.
 Schedule quarterly meetings using Smart Rooms throughout the conference and the state.
 Educate churches and district superintendents about UMCOR’s Connecting Neighbors (local
church) disaster preparedness program.
 Provide advanced training opportunities for current and future ERT members.
 Create and implement district level position descriptions for coordinators.
As 2012 comes to a close, we are preparing to send the first Michigan Area Early Response Team to the
east coast to provide relief to those impacted by Hurricane Sandy. This team is made up of trained and
credentialed laity and clergy from both conferences, and is being led by Bob Freysinger. Please note –
this is the FIRST of many teams that will be sent to do relief and response work. As this event begins to
fade from the public eye, please remember that the work will take years to complete.
Jeremy Wicks, West Michigan Annual Conference Disaster Response Team

COMMISSION ON EQUITABLE COMPENSATION
The purpose of the Commission on Equitable Compensation (CEC) is to annually propose the minimum
compensation schedule for clergy in various appointment categories and to assist local churches in
making disciples of Jesus Christ by helping to meet minimum compensation standards for their pastors
when local church resources are not sufficient. In fulfilling the obligations of ¶342, ¶624, and ¶625 of
THE BOOK OF DISCIPLINE OF THE UNITED METHODIST CHURCH, and in using Ministry Shares to ensure
compliance with their purposes, the work of the CEC is firmly rooted in our strong connectional heritage.
The CEC takes seriously the stewardship of Ministry Share resources entrusted for this purpose.
In 2012, a total of 24 charges, representing 32 churches, received $166,262 in direct financial assistance
from the Commission on Equitable Compensation for support of pastoral compensation. Grants ranged
from as little as $1,800 to as much as $22,500, with an average grant of $6927.58 per charge. Of the
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$166,262 in total grants, an estimated $86,537, or 52% of the total, went to Racial/Ethnic/Missional
churches that, without funding revisions being considered, will likely remain on Equitable Compensation
beyond the five-year conference guideline. With allocated budget dollars, the CEC was also able to
provide $4000 in pulpit supply grants for pastors on medical leave and $700 in administrative expenses.
Given the current economic climate in Michigan, the Commission on Equitable Compensation celebrates
having been able to meet the needs of churches while remaining within its approved budget of $185,000.
Grant expenditures for 2012 decreased about $8,600 from 2011, an indication that the churches, the
bishop and the cabinet, and the Commission on Equitable Compensation are working diligently to reduce
the need for equitable compensation for the local churches. Hopefully, grant reductions will continue
through assistance to churches with stewardship campaign techniques, programs such as the Vital
Church Initiative, and unconventional fundraising ideas.
Beginning in 2009, the CEC was more intentional about paying attention to the rate of payment of Ministry
Shares from congregations receiving Equitable Compensation support. The CEC added a statement
regarding the expectation of full payment of Ministry Shares to the conference guidelines in 2010.
Included in this statement was the stipulation that in consultation with the district superintendent and/or
the cabinet, a church not meeting its conference obligations could find its Equitable Compensation grant
reduced or rescinded.
The Commission on Equitable Compensation thanks the churches that are faithful in payment of Ministry
Shares in full, making it possible for the CEC to continue its work of seeking to support local churches in
making disciples of Jesus Christ for the transformation of the world.
EQUITABLE COMPENSATION 2012 YEAR-END SUMMARY
SALARY
SUPPORT
ALBION DISTRICT:
Burr Oak
Constantine
Delton
Pleasant Valley
Parma/Trinity
Sonoma/Newton (Pulpit Supply)
DISTRICT TOTAL

2,768.00
3,000.00
8,000.00
4,300.00
1,800.00
3,900.00
$23,768.00

HEARTLAND DISTRICT:
Brooks/Barryton/Sears
Elsie
Hersey
DISTRICT TOTAL

6,900.00
5,000.00
4,666.70
$16,566.70

GRAND RAPIDS DISTRICT:
GR St. Paul’s
GR Vietnamese
Hesperia/Ferry
La Nueva Esperanza
Martin/Shelbyville
Northlawn
Salem/Bradley
Shelby
Whitehall (Pulpit Supply)
DISTRICT TOTAL

5,000.00
18,313.00
3,000.00
18,500.00
6,000.00
4,000.00
12,000.00
3,200.00
1,600.00
$71,613.00

PENSION
SUPPORT

$0.00

$0.00

$0.00

HEALTH
INSURANCE

$0.00

$0.00

$0.00

HOUSING

TOTAL

$0.00

$2,768.00
$3,000.00
$8,000.00
$4,300.00
$1,800.00
$3,900.00
$23,768.00

$0.00

$6,900.00
5,000.00
$4,666.70
$16,566.70

$0.00

$5,000.00
$18,313.00
$3,000.00
$18,500.00
$6,000.00
$4,000.00
$12,000.00
$3,200.00
$1,600.00
$71,613.00
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GRAND TRAVERSE DISTRICT:
Baldwin Covenant Community
Greensky Hill
Kewadin/Northport
DISTRICT TOTAL

12,344.00
2,880.00
22,500.00
$37,724.00

KALAMAZOO DISTRICT:
Cassopolis
Oshtemo
Sunnyside
Trowbridge
Bloomington (Pulpit Supply)
Scottdale (Pulpit Supply)
Townline (Pulpit Supply)
DISTRICT TOTAL

$3,500.00
$3,939.00
10,000.00
5,417.00
800.00
600.00
1,600.00
$25,856.00

$0.00

$0.00

$0.00

LANSING DISTRICT:
DISTRICT TOTAL
Administration & Meeting
Dues
National Conference
TOTAL
GRAND TOTAL

$0.00
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$0.00

$12,344.00
$2,880.00
$22,500.00
$37,724.00

$0.00

$0.00

$3,500.00
$3,939.00
$10,000.00
$5,417.00
$800.00
$600.00
$1,600.00
$25,856.00

$0.00

$0.00

$0.00

$0.00

$116.32
200.00
500.00
816.32
$176,344.02

$116.32
$200.00
$500.00
$816.32
$0.00

$0.00

$0.00

$176,344.02

Pastor Nancy J. Patera, Chair

BOARD OF EVANGELISM
Marcellus United Methodist Church and the Grand Valley State University Wesley Foundation received
Evangelism grants in 2012. In 2013 the Board of Evangelism members will interview pastors on their
districts who have received members on confession of faith and by transfer to identify strategies those
pastors and congregations have been using. Findings will be shared across the conference by internet,
as well as other learnings gleaned from useful sources. The Board of Evangelism remains committed to
encouragement of pastors in their evangelical work.
Edward Ross, Chair

COUNCIL ON FINANCE AND ADMINISTRATION
Thank You, West Michigan Churches!
As the Council on Finance and Administration, we thank our churches for their support of our shared
mission and ministry by paying their Ministry Shares. In 2012, Ministry Shares receipts came to 96.8%.
We deeply appreciate the generosity of our churches in the midst of financial challenges in our state. God
will be glorified by your faithfulness, and thanksgiving to God will break out from those who will be
touched by your generosity.
Story of A Giving People. The chart below shows the generous giving of our churches. The conference
received more than $7.6 million in 2012 which were designated 75% for Ministry Shares, 7% for district
ministry funds and 18% for advance special offerings.
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History of Giving:

Giving to Ministry Shares, District Funds & Designated Gifts
10,000,000
9,000,000
8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000
0
2000

2001

2002

2003

2004

Ministry Shares

2005

2006

District Funds

2007

2008

2009

2010

2011

2012

Designated Gifts

Year

Ministry
Shares

District Funds

Designated Gifts

Total Giving

% Min Shares
Budget Paid

2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012

6,077,069
6,101,954
6,102,615
6,334,732
6,495,492
6,102,417
6,038,584
6,040,628
6,024,180
5,888,021
5,916,148
5,741,225
5,730,691

495,049
483,183
464,250
465,715
551,814
527,803
539,597
497,768
500,417
488,516
521,944
491,506
503,448

1,695,898
2,229,571
1,686,198
1,585,979
1,724,170
2,861,950
1,645,391
1,478,474
1,508,594
1,207,482
1,975,543
1,487,123
1,380,018

8,268,016
8,814,708
8,253,063
8,386,426
8,771,476
9,492,170
8,223,572
8,016,870
8,033,191
7,584,019
8,413,635
7,719,854
7,614,157

93.0%
89.8%
87.5%
87.2%
85.1%
89.5%
93.4%
92.6%
91.9%
87.9%
95.3%
93.2%
96.3%

MINISTRY SHARES: Ministry Shares is the first priority benevolence of the local church and reflects its
financial commitment to the shared mission and ministry of the West Michigan Conference of The United
Methodist Church, locally and globally. The CFA is delighted to report that 100% of our commitment to
the apportioned funds that support the ministries of The United Methodist Church globally are paid
without dipping into our reserve funds. To the extent possible, we intend to model 100% giving to our
connectional commitment.
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WHERE MINISTRY SHARES DOLLARS GO: Praise God for the provision that is given to administer God’s
grace in various forms (1 Peter 4:10).

District Superintendent & Clergy Support

26%

1,521,230

Conference Program Ministries

28%

1,640,432

New Church Development

3%

198,123

Administrative Support Ministries

14%

862,643

World Service & General Church Apportionment

29%

1,736,949

100%

5,785,694

CHURCHES GIVING PERCENTAGES:
2006
Churches giving 100% or more
Percent of total churches
70% to less than 100%
Percent of total churches
Less than 70%
Percent of total churches
Total Churches

2007

2008

2009

2010

2011

2012

289

301

260

242

282

272

285

70%

73%

63%

59%

69%

67%

71%

49

49

51

61

34

44

34

12%

12%

12%

15%

8%

11%

8%

80

65

104

104

90

89

83

19%

16%

25%

26%

22%

22%

21%

415

415

415

407

406

405

402

GIVING BY DISTRICT:
WEST MICHIGAN CONFERENCE FINANCIAL COMMITMENT REPORT
MINISTRY SHARES & DISTRICT MINISTRIES FUNDS GIVING
Ministry Shares & District Funds
CONFERENCE
Paid
%
Paid
Special Giving

12/31/10
$6,438,092
88.4%
$1,975,543

12/31/11
$6,219,893
85.1%
$1,487,123

12/31/12
$6,234,139
85.2%
$1,380,018

ALBION

Remittances Year To Date
% Paid
Special Giving

$865,920
90.1%
$247,596

$809,364
86.2%
$145,273

$796,010
86.6%
$140,430

HEARTLAND

Remittances Year To Date
% Paid
Special Giving

$717,958
87.7%
$222,306

$746,739
90.4%
$158,557

$753,041
86.4%
$147,875

GRAND
RAPIDS

Remittances Year To Date
% Paid
Special Giving

$1,788,434
95.1%
$628,594

$1,798,355
93.9%
$443,378

$1,853,495
94.4%
$450,412

GRAND
TRAVERSE

Remittances Year To Date
% Paid
Special Giving

$870,639
92.5%
$225,868

$812,061
85.7%
$203,349

$799,746
82.6%
$163,241
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KALAMAZOO

Remittances Year To Date
% Paid
Special Giving

$1,075,331
81.7%
$333,120

$1,000,986
76.9%
$266,379

$911,203
72.9%
$242,486

LANSING

Remittances Year To Date
% Paid
Special Giving

$1,119,810
82.0%
$318,059

$1,052,388
76.2%
$270,187

$1,120,644
83.5%
$235,574

12/31/10
$760
3,853
5,669
12,275
4,177
11,798
5,979
12,658
5,566
11,997
23,636
80,138
399
190,807
88,023
1,041
66,662
0
1,158,049
23,340
245,228
23,488

12/31/11
$720
5,259
4,363
15,192
4,962
12,711
7,858
12,922
5,614
10,154
17,335
72,687
3,046
174,584
148,692
1,048
60,001
0
685,359
22,635
218,298
3,683

12/31/12
$1,543
3,884
6,629
14,003
4,091
12,756
5,877
14,150
5,338
7,915
17,808
77,190
142
137,073
183,436
0
51,186
0
558,275
19,013
267,683
-7,974

$1,975,543
$523,953
$5,914,139
$8,413,635
$6,209,076
95.2%

$1,487,123
$494,712
$5,741,225
$7,723,060
$6,159,550
93.2%

$1,380,018
$503,448
$5,730,691
$7,614,157
$5,951,495
96.3%

SPECIAL GIVING
1.
Camp Endowment Campaign
2.
Christian Education Sunday Offering
3.
Racial Ethnic Local Church Sunday Offering
4.
Human Relations Day Offering
5.
Rural Life Sunday
6.
Peace With Justice Sunday
7.
Camp Sunday
8.
Native American Ministry Sunday
9.
Golden Cross Sunday Offering
10. United Methodist Student Day Offering
11. World Communion Offering
12. One Great Hour of Sharing
13. Africa University Endowment Fund
14. World Missionary Support
15. World Mission Projects
16. United Methodist Children’s Fund
17. National Missions
19. Appalachia Service Project
20. U.M.C.O.R.
21. Ethnic Ministries
22. Conference Ministries
23. Other Benevolences
GIVING SUMMARY:

Special Giving
District Funds
Conference Ministry Shares
TOTAL RECEIPTS
Conference Budget
% of Conference Budget Received

Our giving pattern is somewhat stable but the more serious threat as we all know is the declining number
of churches and consequently membership. This means fewer people giving more. Our strength is in the
Lord and our hope is strong. The faithfulness of our people continues to inspire and encourage us as a
Council. Again, thank you for what you do in the name of Christ.
We take this opportunity to express appreciation for the commitment of Council members: Phil Bickel
(Vice Pres.), Joe Huston (Secretary), Susan MacGregor (Asst. Secretary), Kathleen Anderson, Brad
Bartelmay, Nolan Hudson, Dave Lundquist, Georgia Marsh, Russell McReynolds, Patrick Tiedt, Bill Vert,
Tom Vogeler, Patricia Watson, Benton Heisler (Director of Connectional Ministries), David Hills (Cabinet
Rep), David Bell (Pres.UM Foundation), Bill Dobbs and Bishop Deb Kiesey. Thanks and praises to our
God.
Susan Cobb, President, Council on Finance and Administration
Pros Tumonong, Conference Treasurer
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BOARD OF GLOBAL MINISTRIES
Leadership Transition: 2012 has been a year of transition for the West Michigan Conference Board of
Global Ministries (BGM). Rev. Barry Petrucci retired from the position of chair after providing nine years of
excellent leadership. The conference has certainly been blessed by Rev. Petrucci’s work. Many
significant improvements were made under his leadership, one example being the method of requesting,
considering and processing block grants. Rev. Petrucci has left a very solid foundation and capable
committee to carry on the conference work in global ministries. The board also said goodbye to Rev. Jon
Pohl who held the position of Conference Secretary of Global Ministries until June 2012. The position of
Conference Secretary of Global Ministries is a critical vehicle of connection between individual churches,
districts and missionaries. The Secretary position requires a heavy investment of time and effort. This is
especially true with missionary itineration, which is a full-time endeavor involving preparation for
missionaries’ arrival and in managing the logistics while they are in Michigan. Due to the intensity of
duties, the Secretary position is ideally filled by a retiree or person who does not currently have a full-time
job in addition to being Secretary. The board and conference is particularly grateful to Rev. Pohl for his
leadership in this position even while in active ministry as a pastor. In January 2013 Bishop Kiesey
appointed Lynn and Kay DeMoss who will together fill the role of incoming Conference Secretary of
Global Ministries. The DeMoss team is well acquainted with the work of Secretary from former
appointment. They have been leaders in Global Ministries in a wide range of capacities for many years.
The board is grateful to Bishop Kiesey for the appointment of such experienced leaders, which will be of
significant support to the new chairperson, Lynda Zeller of Grand Rapids First United Methodist Church.
Connecting Districts and Local Churches to Global Ministries: West Michigan Conference BGM
consists of persons representing the church in specific roles as well as board members representing the
church at large. During 2012 and 2013 the board has been seeking new ideas of how to strengthen
connection through the board members representing specific areas. The board requests feedback and
ideas from the conference, local churches and districts on how better to connect and support ministry in
all areas. The board members of special representation for 2012-2013:
Conference Secretary of Global Ministries-Lynn and Kay DeMoss; District Mission Secretaries:
John Williams-Albion; Robert Eckert-Grand Rapids; David Hamman-Grand Traverse; Kathy ShepardHeartland; Del Troutman-Kalamazoo; Robert Freysinger-Lansing; District Superintendent
Representative: Anita Hahn; Health & Welfare: Wendy Clark; Town Country: Carl Litchfield;
UMCOR/Hunger: Kay DeMoss; Hispanic Ministries: Stacy Caballero; Refugee & Immigration:
Shirley Freeman; Women’s Division: Nichea Ver Veer Guy; Bible Distribution: Robert Mayo;
UMW Mission Education: Shirley Chappell; VIM Coordinator: David Morton; Urban Ministries:
position currently vacant.
BGM Highlights 2012:
District Superintendent Perspective: District Superintendent Anita Hahn provides the important
perspective of a district superintendent on the committee. While each district has unique needs and
desires, District Superintendent Hahn aptly represents the role and viewpoint of the district
superintendent during committee meetings and business. Superintendent Hahn here describes the
importance of the work of BGM in her district. “The Conference Board of Global Ministries has allowed
churches to engage in vital ministries that reach beyond those who come to worship. In the communities
where WMC BGM finances are being used, ministries that engage the community are being given
life. Children’s programs are providing quality time, Christian teachings, arts and crafts, games and adult
mentors to guide our young. Churches are able to provide meals, housing and a safe place for persons
living near. Churches are able to maintain a strong presence in impoverished communities, where those
who attend the church could not otherwise sustain the ministry. This ministry continues to encourage
churches to think beyond who they are, to who Christ is calling them to reach and to
embrace.” --Anita Hahn, Grand Traverse District Superintendent and BGM Member
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Refugee and Immigration: Board member Shirley Freeman provides leadership on issues of refugees
and immigration in the conference. She began her leadership in September of 2011, after this important
role had been vacant for some time, by attending a training retreat led by UMCOR and the General Board
of Global Ministries. Refugee and immigration work in West Michigan has included connecting with many
others in West Michigan doing refugee and immigration work, including Deb Hoekwater from Bethany
Christian Services, Liz Balck and Laura Rampersad from Justice For Our Neighbors. Nikole Krueger,
JFON intern, is supporting the “Welcoming Congregations” here in Michigan with great success. Nikole
provides lots of helpful information about immigration happenings in West Michigan to local church
leaders who are focusing on helping their churches to become “Welcoming Congregations.” At 2012
Annual Conference in June, the BGM table included a display about Shirley’s church’s experience with
refugee resettlement where Rev. Barry Petrucci talked with interested parties about the important ministry
of resettlement. The BGM annual conference luncheon highlighted refugee and immigration issues with
talks by Shirley and Deb Hoekwater. Several local churches, including Kalamazoo First and Portage
Chapel Hill, are partnering in the work of the Michigan Organization Project (MOP) on issues of
immigration reform. Shirley expresses her appreciation to all churches seeking to widen their welcome to
include immigrants and refugees.
Health and Welfare: BGM member Wendy Clark provides leadership on issues of Health and Welfare.
In April 2012, a joint collaboration with the General Board of Global Ministries’ UMCOR Health was
announced by the General Board of Pension and Health Benefits’ Center for Health. The United
Methodist Church Health Ministry Network (UMCHMN) is dedicated to helping build health ministry
initiatives across the United Methodist denomination. This Network most likely is not known by many
unless they are involved in Health Ministry.
The UMCHMN will serve parish/faith community nurses and health advocates who are essential for
successful health ministry, and will connect with those interested in focusing on clergy and congregational
health across the denomination. This collaboration will expand the current UMC Parish/Faith Community
Nurse and Health Advocate Network by providing publications and resources, basic information (i.e.,
toolkit, articles, assessments, etc.) and events.
This Network will strengthen the role of UM Parish Nurses as they seek to build holistic health ministry
around the world.
District Mission Secretary: District mission secretaries provide a very important link between global
ministries, districts and local churches. Their job descriptions include both a standard set of
responsibilities for the conference and tasks that are more uniquely tailored to the needs and preferences
of district leadership. Local churches are encouraged to get to know their district mission secretary and
their district’s priorities for promoting and supporting global ministry. One of the newly appointed district
mission secretaries, David Hamman, summarized the responsibilities very well when he reported:
“As newly appointed Grand Traverse District Mission Secretary, I believe my responsibility is
representing missions on the Grand Traverse Mission and Church Extension Committee. I would like
to try to improve communications within our district concerning mission projects for all of our district
churches to work together in supporting missions worldwide. There are many different mission projects
supported by our district churches which include local, national and international projects”
In summary, even during a time of significant leadership transition, the board remains actively engaged to
in supporting churches by connecting them with ministries at the local, state, national and global levels.
The board welcomes feedback and ideas from all within the conference on how we can better support
and act as catalyst for increasing connection to global ministries, adding richness to both our personal
and corporate journeys of faithful action.
Lynda Zeller, Chair
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CLARK RETIREMENT COMMUNITY
Clark Retirement Community was founded in 1906 and, for more than 100 years, has created a
community of dignity, compassion and respect centered on the lives of older adults and those who care
for them. Clark provides a full continuum of care to residents on two campuses in Grand Rapids, and also
provides services to people throughout the community.

In May 2012, the Clark Board of Trustees approved plans for a $7.5 million, 3-year advancement
campaign. The Clark Foundation is spearheading the Vibrant Community campaign to address three
needs within our community:
1. Benevolent care. When residents come to Clark, they are making a commitment to use all the
available resources to pay for the care that is needed. We make a commitment too: when the money is
gone, we will still be here. The funds needed for us to keep that commitment continue to rise as the
senior population increases and care requirements become more intense. A portion of the campaign
proceeds will be used to fulfill our annual commitment to the benevolent care program.
2. Premier dementia services. Clark has pioneered a new model of care for people with dementia,
and now would like to spread this award-winning model to all levels of care on both of our campuses. We
will also invest resources to address significant unmet community needs related to dementia assessment
and in-home care.
3. Changes to physical space and technology at both campuses. We must redesign the way we
incorporate resident safety into physical space, and also create integrated spaces that are safe for and
enjoyed by all residents, regardless of health constraints or disease symptoms.
During the 2012 fiscal year, revenue received by Clark Retirement Community for operations totaled
$22.6 million, of which $21.5 million, or 95%, came from direct resident care. Operating expenses for the
year totaled $22.8 million. The Clark Foundation received $1,563,874 in gifts and bequests. The
Foundation is extremely grateful to the individuals, families, corporations and organizations whose gifts
make it possible for Clark to fulfill its commitment to benevolent care and enrich the lives of seniors.
Joanna Hogan, CFRM, Foundation Director
Robert J. Perl, Executive Director
SCHOOL OF CHRISTIAN MISSION
The West Michigan Conference School of Christian Mission is a cooperative event sponsored by the
Conference United Methodist Women and Conference Board of Global Ministries. And, beginning next
year it will be known as MISSION u (yes, that is meant to be a lower case “u”). This mission education
opportunity is for EVERYONE – men, women, youth and children of all ages – across the conference.
The bishop, district superintendents and all pastors should be encouraging their congregations to attend.
In 2012, 110 men, women, children and youth attended the four-day School, held July 12-15, 2012, at a
new location – on the campus of Central Michigan University, Mt. Pleasant, Michigan. Moving to a more
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central location in the conference was the main reason for this change. Better handicap accessibility was
also necessary. Everyone was very happy with this different facility.
Attendance did not increase as hoped, BUT the other change that happened in 2012 was that instead of
having only one Drive In Day connected to the four day event, each district in the conference held their
own District Drive In Day. Five districts held their mission day in August and one was in November. The
results were very positive and successful. Instead of having only 50-75 in attendance in July, close to
200 were in attendance at one of the district days. MANY people who would never come to a four-day
event came to their district day. All districts will continue their Drive In Day next year.
The 2012 theme was, “That All May Have Life.” The Scripture base was John 10:10. The Spiritual Growth
study, “Immigration and the Bible,” was led by Dr. Carolyn Johnson, from Lafayette, Indiana. There were
three sections of the social issue topic, “Poverty,” led by Rev. Fatih Fowler (Cass Community UMC,
Detroit), Rev. Joe and Joanne Perez (Adrian UMC, Detroit Conference) and laywoman Judy Hunyh
(Levalley UMC, West Michigan Conference). And the geographic study on “Haiti” was led by Deaconess
Valerie Mossman-Celestin (Grand Rapids).
The youth were led by Rev. Chris Lane from Traverse City. Their topic of study was again on Mission
evangelism. The group this year had the opportunity to spend the majority of their study (and play) time at
the Wesley Foundation. They spent several afternoons doing hands-on projects in the Mt. Pleasant
community and got to visit the Ziibiwing Center of Anishinabe Culture and Lifeways.
Children ages 5 years through 5th grade were led by Janice Huffman and Ruth and Don Volz (all from Mt.
Pleasant). Their study was based on the book “The Girl Under the Bridge.” The children experienced a
variety of activities that would be similar to children who live in Haiti and other poor parts of the world.
Just over $2,000 was collected from auctions, both silent and live, and a used book sale.
The in-gathering was Birthing Kits. Birthing kits and fund raising proceeds went to Haiti and to United
Methodist Community House’s roof project.
Linda Darrow, Out-going Dean 2011-2013
TOWN AND COUNTRY COMMITTEE
The Town and Country Committee was able to provide scholarships in 2012 totaling $6,000 to three
seminarians and seven local pastors for course of study work. These scholarships are for clergy who
have a calling to work in smaller member churches. The scholarships are made possible by the Rural
Life Offering that each church in our conference has the opportunity to receive.
In the fall of 2012 a $1,000 scholarship was established in the name of Ed Mohr by his widow Phyllis. Ed
served as chair of the Town and Country Committee from 2007-2012. We will all miss him greatly. He
was an asset to this conference.
Linda Burton-Collier, Chair
UNITED METHODIST COMMUNITY HOUSE
In 2012, the United Methodist Community House (UMCH) of Grand Rapids conducted significant selfexamination to determine its core competencies. All program and service aspects were monitored and
the consensus of the organization’s leadership was that UMCH core competencies were focused on two
key service components, i.e. child development/education and seniors. In addition, the First Step House,
the organization’s program working with women who have experienced a life of prostitution and/or drug
abuse, continues to provide a safe haven for adult women who seek to change their life circumstance.
Some of the indicators used to measure our successes were:
A. Children and young adults will achieve key social and emotional developmental markers.
UMCH projected that 108 children/young adults would be served; the total served was actually 126.
B. Children will demonstrate an increase in skills and behaviors appropriate for Kindergartenaged children.
UMCH projected that 44 individuals would be served using this criteria; the total served was actually
68.
C. Children and youth will achieve key academic markers.
The projected number to be served for this indicator was 55; the total served was actually 58.
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D. Individuals, families and children will increase healthy personal responsibility for their health
and decrease risks that affect their physical and behavioral health.
UMCH projected 75 would be served using this criteria; the total served was actually 83.
E. Basic needs of seniors are assessed and addressed, thus decreasing the barriers to achieving
economic sufficiency.
The projected number to be served for this indicator was 75; the total served was actually 94.
The United Methodist Community House Child Development Center modified its existing service to
address the critical need for appropriate and effective preschool environments for at-risk children. In
collaboration with other area providers, UMCH worked to ensure its recognition as the preschool of
choice in its primary neighborhood area (the heart of the inner-city of Greater Grand Rapids). All UMCH
instructors were trained to ensure proper use of the Creative Curriculum®™, a teaching tool designed
specifically for the preschool population.
First Step House residents are given the opportunity to reside in a safe and sober living environment.
Residents meet with the outreach coordinator who assists them in setting goals for their time in FSH.
Sobriety is a mandate and participants must participate in educational or employment activities that will
empower them to create and maintain a healthy lifestyle for themselves beyond their time in the program.
The UMCH Senior Development Center offers a myriad of activities to feed the mind, body and spirit of
the seniors we serve. Nutritious congregate noon meals are served Monday through Friday, yet there is
so much more available. Health and wellness instruction and exercise classes, Bible study, choir,
support groups, Wii/card/board game tournaments, field trips to Frankenmuth, Shipshewana and area
farmers’ markets, sewing circles, computer tutorials, dances and picnics are some of the many
opportunities for personal growth and fellowship available to the senior participants of the United
Methodist Community House.
Richard Clanton, Chief Executive Director
UNITED METHODIST METROPOLITAN MINISTRY OF GREATER GRAND RAPIDS
Vision
We see a day when God’s peace and justice is a reality for all people in the greater Grand
Rapids community.
Mission
The mission of United Methodist Metropolitan Ministry of Greater Grand Rapids (Metro
Ministry) is to inspire and equip all people to serve God in transforming the greater Grand Rapids
community.
About Us
Metro Ministry is a cooperative of representatives of Grand Rapids United Methodist
congregations seeking to transform the area into a more peaceful and just community. We are called and
committed to healthy, ecumenical, multi-cultural relationships that empower our mutual work toward this
common goal.
We are guided by the principles of Communities of Shalom, and by the ministry of John Wesley, who
viewed his parish not as a building or a single congregation, but as the world God loves. Our primary
focus through 2016 is to mobilize United Methodist congregations for vital urban ministry through practical
support and partnership.
Focus, Vision and Goals 2013-2016
Metro’s Executive Committee and Board of Trustees are made up of strong leaders who are called and
committed to vital urban ministry that transforms both community and congregation. Specific focus, vision
and goals are discerned on the foundation of Metro’s conviction that vital ministry results from strong
congregations, solid theological grounding for mutual ministry, and action.
Metro’s goals and strategies for 2013-2016 are based, therefore, on our commitment to offering ministry
resources that are responsive to expressed need – practical, relevant and immediately usable. Those
goals are to (1) strengthen connections and relationships between and among United Methodist
congregations, (2) support new ministry initiatives, (3) serve as wise stewards of Metro-owned buildings,
(4) increase financial sustainability, and (5) communicate well and often Metro’s vision for and service in
the Grand Rapids community.
Our role in connecting, supporting and challenging Grand Rapids congregations in vital urban ministry is
based on the Communities of Shalom (CoS) model of collaboration and service with neighbors and each
other.
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Communities of Shalom
Communities of Shalom (www.communitiesofshalom.org) is a faith-inspired community development
network in the US, Africa and Haiti. CoS provides training, education and seed grants for Shalom
ministries in their work toward collaborative approaches to systemic change, economic prosperity, healing
and health, and sustainability. As part of the longer-term vision for Metro, I was certified by CoS this year
to develop, train and support new Communities of Shalom, and the Shalom model of ministry.
Current active Communities of Shalom in Grand Rapids are La Nueva Esperanza UMC, and the Plainfield
Avenue Corridor, with a dynamic sister site in Haiti, Haitian Artisans for Peace International (HAPI).
Hands Across the City
Since 2010, four Hands community service events have been held to build relationships while doing
God’s work in the city: a city clean-up and playground build; planting, painting and fixing at Hope Center;
greening and cleaning of the north quarter; and partnering with HAPI to celebrate the UN International
Day of Peace.
While these one-day events have been helpful and enjoyable, Metro’s goal for the next several years is to
concentrate time, energy and focus on longer-term, more sustainable efforts that support congregations
and their ministries. A Hands Across the City planning guide will be created for general use, and made
available for congregations who wish to hold their own Hands events.
Properties
A fuller discussion of property issues is provided in the 2012 Metro Trustee Report. Metro is committed to
collaboration with the Grand Rapids District Superintendent and select congregations, where appropriate,
in exploring possibilities for creative and well-fitting ministry in United Methodist urban facilities.
Communication
Now that Metro leadership is in good shape, and vision and goals established, website updating and
redevelopment is a critical and immediate priority. Other social media avenues will also be addressed, as
appropriate.
Committee Leadership Development and Administrative Structure
We have been intentional about seeking and securing committed, creative persons with a passion for
urban ministry to serve as Metro board and committee members. Our Executive Committee and Board of
Trustees are made up of exceptional and pro-active visionaries who are leading the way to a more vital
urban ministry future. We continue to discern necessary adjustments to current administrative/governing
structure to increase effectiveness, efficiency and faithfulness to current Metro goals and calling.
Rev. Julie A. Liske, Executive Director

BOARD OF HIGHER EDUCATION AND CAMPUS MINISTRY
The West Michigan Annual Conference is blessed with vital, innovative, and productive college and
campus ministries. Below you will find reports from the chaplaincy programs at Albion and Adrian
colleges and the Wesley ministries at five of our state universities: Central Michigan, Grand Valley State,
Ferris State, Michigan State and Western Michigan. In the face of financial challenges, aging facilities,
and a rapidly changing campus scene, these ministries are developing current and future leaders for the
church. They are providing safe places for students who are seeking to explore faith and grow spiritually.
They provide opportunities for leadership, servant ministry and advocacy.
The reports let you know of the exciting new ways of engaging students in ministry using residential
space at CMU and WMU. At Ferris, Wesley students partner with a local congregation to work at a Free
Lunch program, and at GVSU a unique partnership has grown with the Sustainable Agriculture Project.
MSU Wesley offers vital worship on Thursday evenings to students and families, even as they partner
with University United Methodist Church to plan future ministry cooperation. We celebrate the chaplaincy
ministries of our two United Methodist related colleges.
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The Board of Higher Education and Campus Ministry is working with the campus ministries as each
ministry develops its capacity to be more financially sustainable. We engaged a fund developer for a
training in the spring, and plan to create a fund to empower each campus ministry board in its fund
development. Each of the five Wesley ministries also participate in an evaluation process created by the
General Board of Higher Education and Ministry.
As The United Methodist Church seeks to “develop principled Christian leaders” and “to create new
places for new faces,” our West Michigan United Methodist college and campus ministries lead the way.
Lynn Pier-Fitzgerald, Chair
ADRIAN COLLEGE
Adrian College continues its nationally-recognized theological leadership in several ways. We are
committed to street-level, student-centered ministry, and we combine this movement with academic
depth.
We don’t say that we have been a part of the Wesleyan family since 1859 without taking the claim
seriously. We lead through concrete, living expressions of the tradition.
There are eight different spiritual life groups on campus and weekly chapel services. Our staff includes
one chaplain and fourteen student ministers. Chaplain Chris Momany teaches as a member of the
philosophy/religion department and publishes in both academic and popular church journals.
Dr. Momany’s work appears in the national edition of the United Methodist Reporter, in the online
resource Ministry Matters, and in Circuit Rider magazine. His book on the Wesleyan/Holiness ethic of love
is titled, Doing Good: A Grace-Filled Approach to Holiness and is published by Abingdon Press.
The Adrian College Chaplaincy is grounded in a theological commitment to the intrinsic worth of all
people. This conviction guides our approach to campus community and drives our current witness against
“human trafficking” or modern-day slavery.
Highlights of this year’s ministry include:
 A Wednesday Noon Chapel Series focusing on “Old Testament Heroes” (Fall) and “New Testament
Heroes” (Spring).
 Dr. Momany’s presentation to White House staff and others in Washington, D.C., regarding Adrian’s
unique approach to fighting human trafficking.
 An annual journey by our “Not for Sale Campaign” (anti-trafficking) organization to the National
Underground Railroad Freedom Center in Cincinnati.
 Continued growth of our Major Cole Pre-Seminary Association.
Our student-led pre-seminary emphasis is one of the best in the Connection.
In March of 2013, Chaplain Momany joined scholars from several seminaries in presenting to the
Wesleyan Theological Society, Seattle, Washington. Momany will also be the featured teacher at the
August 2013 Michigan Area School for Pastoral Ministry.
For more information about Adrian College’s ministry, contact Dr. Chris Momany at 517-265-5161,
ext. 4211. To tour the campus and meet with an admissions representative, call 800-877-2246 or
517-265-5161.
Christopher P. Momany, Chaplain, Part-Time Professor, and Director of Church Relations
ALBION COLLEGE
“Our theological task is communal. It unfolds in conversations open to the experiences, insights, and
traditions of all constituencies that make up United Methodism.” (THE BOOK OF DISCIPLINE, ¶79).
In 2012, Albion College continued to be a celebration of shared mission. From outstanding critical
engagement in a liberal arts curriculum, immersion in diversity, preparation for ethical leadership,
discernment of vocation, service to others and the world, and a vibrant, transformative campus spiritual
life, Albion College has lived out the best of John Wesley’s vision for higher education and The United
Methodist Church’s commitment to theological development.
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Disciples of Jesus Christ were nurtured in countless ways at Albion College. Some highlights from 2012:
 In May, the University Senate of The United Methodist Church reaffirmed Albion College’s
affiliation with the denomination, following an in-depth independent reaffirmation review in
September 2011. In particular, the University Senate report noted that “the College is committed to
the Social Principles of The United Methodist Church, and it is extremely effective in its work with
diversity and social justice issues.”
 As a program of the Office of the Chaplain, Albion College Chapel was again incredibly alive in
providing creative student-led worship, Christian unity, and profound fellowship in values-based
community. All seven Christian student organizations were involved in leadership. Chapel continued
to embody the core United Methodist commitments of ecumenical cooperation (BOD, 88), carrying
out the Great Commission (BOD, 95), and preparing new servant ministers of the Gospel (BOD,
96). A number of United Methodist students considering or preparing for ministry were involved in
the leadership of Albion College Chapel. Chapel also celebrated the College’s religious heritage
with a weekend of community service, mentoring, and worship with Rev. Kathryn Snedeker, ‘82
and the First United Methodist Church of Saginaw.
 In February, the Office of the Chaplain hosted a third annual retreat (“Faith in Transition: Being a
Christian in College”) for United Methodist high school youth. The model for the retreat continued
to gain wider UMC recognition.
 The Exploring Ministry group of the Office of the Chaplain continued to offer students a
multidisciplinary and supportive context for discerning their call into ministry, whether as a vocation
or avocation.
 Three Albion College students considering ministry interned in the summer with Rev. Carl
Gladstone, ‘01, through the Detroit-based Young Leaders Initiative.
 The Office of the Chaplain hosted the Albion community’s Fifth Sunday Fellowship on campus in
September. This regular community program brings together fourteen area congregations, plus the
campus Christian community, for worship and fellowship. Many students participated in this service.
 The Gerald R. Ford Institute for Public Policy and Service continued its covenant with Cass
Community Social Services, collaborating on service days and leadership weeks for Albion
College students, faculty, and staff, to work with Rev. Faith Fowler, ‘81. The Office of the Chaplain
and Student Volunteer Bureau co-sponsored an Alternative Fall Break with Cass, as well.
 Wesley Fellowship continued to be an important student organization for nurturing the faith
development of many United Methodist students at Albion College. Albion College is thankful for the
hospitality and support First United Methodist Church of Albion has provided this student
organization. In addition, United Methodist students were also involved in the leadership of all six
other student Christian organizations and all of the campus community service groups.
 For the 2012-2013 academic year Albion College awarded almost two million dollars in grant
and scholarships to its United Methodist students.
 Christian life continued to be further integrated with the wider diversity efforts of the college,
including intercultural and interfaith initiatives. As a result, Christian leaders have been much better
prepared for ministry in a pluralistic context.
 The College Chaplain continued to provide professional pastoral care for campus in cases of
bereavement, health crises, emotional upheaval, financial hardship, and discrimination. The College
Chaplain continued to provide professional spiritual direction for students, faculty, and staff on a
wide range of developmental and situational issues.
Most importantly, God has been glorified. God has been continually at work in the lives of the students,
faculty, and staff of Albion College.
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On behalf of the whole campus, I warmly welcome members of the West Michigan Conference to visit. In
particular, please encourage young people to consider Albion College. This is an excellent example of
the best of campus spiritual life and academic excellence, in the United Methodist tradition, and a
phenomenal context for young adults to develop into the person God envisions.
Rev. Daniel J. McQuown, College Chaplain and Director, Global Diversity
THE WESLEY FOUNDATION at CENTRAL MICHIGAN UNIVERSITY (CMU)
Summary of ministry for the year
Wesley@CMU’s mission is to create Christian community for CMU students. We do this through weekly
Christ-centered worship and study for Christians, monthly service and off-campus fun events, Spring
Break work trips, and special events. Weekly movies, exercise classes, and meals provide an avenue for
non-Christians to come in contact with our community. Every year is a “new church start” – every year, we
lose our most experienced leaders and 20-35% of our membership to graduation. Every year, we offer
the Gospel to people at a pivotal point, as they decide what they are going to do with their adult lives. We
appreciate your support – spiritual, emotional, and physical.
Number and profile of the students, staff, and other campus members participating
In 2012, 22 different members of the campus community regularly participated in Wesley activities. 17 of
these were involved in discipleship activities. This is a 22% decrease from 2011 and our first decrease
since 2006, in part due to an unusually large “loss” (graduation and transfer – our loss is your gain!) of
students. 20 of the regular participants were undergraduate students; 68% were female (compared with
55% of undergraduates); 2 (9%) were members of ethnic minorities (compared with 13% of
undergraduates).
Awards / recognitions
In 2012, Mount Pleasant passed a non-discrimination ordinance with overwhelming public support,
shattering prior records for local participation in city government. We believe it is the first such ordinance
(including LGBT status) in Michigan not to be challenged with a referendum, due to the broad support
from across the political spectrum. The director was co-chair of the committee that proposed and
organized support for the ordinance.
List of outreach beyond campus
Wesley@CMU is specifically focused at creating a Christian community on campus, but one of the things
our community does is serve off campus. In 2012, we worked with residents of Quilali, Nicaragua, during
Spring Break, completed passage of the local non-discrimination ordinance, and held monthly “Random
Acts of Kindness” days where we pick up trash, rake leaves, etc., around the community.
Wesley@CMU, in cooperation with the other Wesleys, raised $6,000 for Hispanic outreach in 2013, as
pledged at the 2012 Annual Conference.
Brief summary of cooperative activities with local churches
Wesley@CMU has a positive relationship with Mt Pleasant First UMC. Members of local churches serve
on the Wesley Board and often prepare dinners for students on Sunday evenings.
Training received by staff
Director Dr. Charles Farnum’s primary areas of study this year were in leadership, focusing on teamwork.
He provides training in leadership, family systems theory, and in running non-profit organizations for the
student staff.
Other pertinent information the Annual Conference needs to be aware of
The support of the members of the 2012 Annual Conference for Wesleys is greatly appreciated. After five
consecutive years of shrinking allocations, the Conference Leadership Team is recommending a 2.8%
increase in our funding. Although we are still short of the funds that would provide minimal support for an
elder at each Wesley, the concrete show of support provides evidence that the conference is serious
about increasing the focus on young adult leadership in the church.
Charles Farnum, Director, Wesley@CMU
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THE WESLEY FOUNDATION AT FERRIS STATE UNIVERSITY (FSU)
The Wesley House ministry here at Ferris State is growing. At the beginning of the 2012 school year, we
gained at least 12 new students. We had four commuters using the Wesley House facility in between
classes. During the fall semester, we had 32 students who were regularly participating in Wesley House;
whether it was Thursday dinners, Bible studies, hanging out in between classes, service projects,
counseling, etc. It has been exciting to see Wesley busy with activity.
We attempted Sunday evening worship services during the winter semester of 2012 and discovered that
we didn’t have the numbers to support it yet. We have been looking at alternatives at how to incorporate
worship with our Thursday evening gatherings. We are confident and faithful that God is leading us in this
direction.
Our mission trip in 2012 was to McCurdy School of Mission in Albuquerque, New Mexico. There were
twelve students, the director, and two other folks, who have experience with McCurdy, who travelled to
McCurdy to help with their spring cleanup on the grounds and update their computerized library
catalogue. It was exciting to be there during McCurdy’s centennial celebration year.
Later in the spring, we hosted a thank you dinner for our donors who throughout the school year
supported us for our mission trip, dinners, by in-kind giving, or just gave financial support. Those who
attended enjoyed spending time with the students and hearing about our mission trip and all the activities
from the school year.
Albright Camp provided the background for our 2012 annual fall retreat. Aside from a wet weekend, we all
had a wonderful time getting to know new people and experiencing God’s beauty under a canopy of color.
The students learned about faith and trust, not just in God, but with each other as we worked on the low
ropes course together. Albright Camp is a beautiful, quiet setting. Dennis Dull was a gracious host.
We participated in the Mecosta County Community Foundation Match Day again this year. This
Foundation encourages the community to come out on one day to give to local non-profits. They match
up to 50 cents on the dollar, but with so many non-profits, the match was about 21 cents this year. We
were encouraged by the Foundation to include our Annual Fall Fundraiser for our mission trip. With our
fundraiser and the Match Day donations we raised $2,962.14.
The students continue to participate in university activities, such as the Big Event where students give
back to the Big Rapids Community by doing yard work. The Bulldog Bonanza and the Spiritual
Exploration Fair help Wesley House to reach out to returning and new students, introducing them to the
Wesley House campus ministry. The students continue to be stewards of the Earth, caring for their
section of the Highway Cleanup twice a year, and continue walking in the CROP Walk.
The students continue their outreach with the Third Avenue United Methodist Chuch’s free lunch program
once a month for the community. They plan the meals, serve, and deliver. They also continue to assist
the women at the Grant Center United Methodist Church with their annual “Hunter’s Supper.” During the
spring and fall, Wesley House joined Standing in the Gap with a Love Feast. Wesley House was part of
the planning of this year’s Praise Fest as well.
The director was invited back to be a presenter on “Spirituality and You” for the Michigan Teen
Conference put on by the Lutheran Social Services of Michigan hosted at FSU. The director attended the
National Worship Leader Conference and a Grief Counseling retreat in the fall. She also has invited the
campus pastors serving Ferris State to lunch once a month as a means of reaching out and supporting
one another in our ministries.
Wesley House at Ferris State University thanks the West Michigan Conference for their continuing
support of this vital outreach ministry to young adults on our university campuses.
Christine Berke, Director of Campus Ministry, Ferris State University
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WESLEY FELLOWSHIP AT GRAND VALLEY STATE UNIVERSITY (GVSU)
United Methodist campus ministry at Grand Valley State University is active and growing. We continue to
attract students with either a United Methodist heritage or a hunger for a more open-minded theology
than typically found on campus. Attendance at our events and awareness of our activity on campus
continue to grow through the invitation of student leaders, publicity, and collaboration with other student
groups.
Ministry on campus at Grand Valley requires several key components including the leadership of the
Board of Trustees, the director, and the students themselves. It also requires the support of the district
and conference and those churches which feel especially close to the campus ministry. To that end, this
year has brought a concerted effort to recruit more members for our non-profit Board of Trustees. Adults
with a variety of skills and a passion for campus ministry are vital to the oversight and development of our
ministries to campus. Our strategic planning retreat helped us name the goals and objectives to carry this
ministry into the future, and resulted in the eventual decision that we are a full-time ministry with a fulltime clergy director. To achieve that status, fundraising efforts have begun as we all learn how to raise
the support needed for continued and effective ministry on campus.
Our enthusiastic and dedicated student leadership has been making connections, too, like in March when
we joined the young adults at Grand Rapids First United Methodist Church for a Spring Break service trip
to Philadelphia. During finals week in the spring, we roasted s’mores on campus and drew at least 120
students out of their dorms and into fellowship around the campfire. In the fall, we offered several events
including a back to school cookout, an anti-slavery concert featuring Carl Gladstone and Adrian College’s
Not For Sale Campaign, a Fall Fun day, a Christmas party not centered on gift-giving, and a time with the
youth of Marne United Methodist Church. Collaboration with Valley Church Allendale is seen as essential
to growth, so we are offering a weekly on-campus worship service and together we sponsored a Manna
and Mercy Bible Study retreat. Student leadership also takes the form of internships, including the
publication of a weekly devotional crafted by a creative writing intern to be used in conjunction with our
other ministries.
As we look forward to 2013 we continue to search for dedicated board members, for increased presence
on campus, and for support by churches, the Grand Rapids District, and the West Michigan Conference.
We do this in the grace and peace of Christ who calls each of us to ministries of hospitality, reconciliation,
and new life. To find out more about your ministry to the Grand Valley campuses, visit www.gvwesley.org.
Gregory W. Lawton, Director
WESLEY at WMU (Wesley Foundation of Kalamazoo)
Wesley at WMU had an active year of growing into our vision of “being an authentic, transforming, Christcentered community” by welcoming and affirming, equipping and challenging the mind, heart, and spirit.
Wesley opened a nine-person residence, where students live in intentional Christian community through
their prayers, presence, gifts, service, and witness. The residents chose to meet weekly for Bible study,
served weekly at the Kalamazoo Free Store, collected change to give to local missions, and were a
witness to the campus community.
Campus ministry in Kalamazoo was strengthened in discipleship through a new Sunday evening worship
service in addition to the ongoing Monday evening Gospel prayer and praise worship and the Thursday
evening emergent service. Small groups remained strong with a variety that included “Faith and Fitness,”
Pub Theology, Women’s Bible Study, and “Learning to be a Good Samaritan.”
Wesley at WMU continued a long tradition of missions by returning to Cass Community Social Service in
Detroit for a weekend of service, offered international and domestic spring break mission trips to
Nicaragua and New York City, and continued to partner with local missions. Worship offerings supported
the West Michigan Conference Hispanic/Latino Task Force, Africa University, Crystal Springs Camp
Scholarships, The Kalamazoo Free Store and the spring break mission trips.
The praise band traveled to six local congregations to lead worship, served lunch at the Kalamazoo
District Conference, and worked with Sunnyside United Methodist Church in offering a Manna and Mercy
Retreat. As a registered student organization at WMU, we collaborated with a variety of university offices
and organizations to host a “Campaign for Love,” an MLK Day event, to offer anti-oppression training, and
worked with the university on President Obama’s “Interfaith Service Challenge.”
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Wesley continues to put a strong emphasis on leadership development and expects students to serve
and be active in the ministry through worship, missions, small groups, fellowship, and outreach.
The student ministry involved 134 students, 31% from the United Methodist tradition, 25% from the
Catholic tradition and the remaining students from a variety of mainline and non-denominational and
unchurched backgrounds. The student community at Wesley is 28% Black or African, 2% Asian, 68%
White and 2% other.
Wesley is supported by an active board of directors that includes one current and two retired WMU
professors. Wesley at WMU has a full time campus pastor, a part-time administrative assistant, a parttime non-student music and discipleship director, a ministry intern who leads the residential ministry and
four student program coordinators. Staff have received training on The Five Dysfunctions of a Team,
abuse prevention, and A Gifts Based Church.
Wesley at WMU is excited to begin phase II of the “Widening the Welcome” building campaign, in which
funds are being raised for a new student center that will be located just 1200 feet from the current facility.
The new student center will allow Wesley at WMU to continue a rich tradition of “making disciples of
Jesus Christ for the transformation of the world.”
Lisa Batten, Director
WESLEY at MICHIGAN STATE UNIVERSITY (MSU)
Wesley at Michigan State University seeks to be a Christian Community of young adults that loves without
exception, serves without judgment and rejoices without restraint.* I am excited to report that in the Fall of
2012, MSU Wesley ministries included 935 student participants in a variety of events that span categories
of Christian Community/TGiT (442); Community (141); Discipleship (266); Mission (16);
Welcome/Evangelism (70).
In January 2012 MSU Wesley joined Wesley campus ministries throughout Michigan and gathered at
University of Michigan for the Wesley State Wide Retreat. We are grateful for Rev. Matthew Weiler’s
teaching about Manna and Mercy at that event.
In February, we held our fourth annual Mystery Dinner to raise funds for the alternative spring break. We
are thankful to Deb Fennell from Mason United Methodist Church for her assistance in our production of
The Bee’s Knees. In March 2012, your support enabled Fifteen of MSU Wesley participants to attend a
Seminar on Immigration Reform with the General Board of Church and Society in Washington D.C. In
April, we participated in MSU Relay for Life and we raised over $7,000 for cancer research and relief.
MSU Wesley proudly welcomed you in March 2012 to the Keep Making Peace event featuring Shane
Claiborne. It was outstanding to host this Michigan Area event with such a dynamic keynote speaker. It
was challenging to hear these ideas on the literal following of Christ. We hope that you will be able to join
the 2013 Keep Making Peace Event this April 13, 2013. This year’s theme is Hunger Games: Entertaining
th
Violence. The students will be participating in a book/Bible study culminating in the event on the 13 .
Throughout the summer of 2012 you helped us keep campus ministry going as we continued our
midweek worship called Thank God It’s Thursday. This kept the momentum rolling into fall 2012. Our
worshiping community actually grew over the summer. The 2012/13 MSU Wesley leadership team began
the fall by training with Naomi García. She helped us establish excellent team practices at a day-long
training. As we explored the book Five Dysfunctions of a Team we were able to develop more consistent
communication skills and trust amongst each other.
Our current Wesley student leadership team consists of three members who focus on three key areas of
ministry: discipleship, community and mission. The Discipleship Coordinator (DC) has organized three
new small groups including Worship Lab, House Residence Fellowship, and The Wild Goose Chase Pub Theology Group in addition to our preexisting weekly Bible study and community meal, Holy Club on
Sunday evenings. The Community Coordinator (CC) has conducted seven fellowship events. Events like
a movie night, a study break during finals week and a Tournament of Cards. The Mission Coordinator
(MC) has led local missions like Project Downtown, Food Movers, and the Cass Community Service
October trip. The MC is also planning for the 2013 alternative spring break to Detroit. With your support
this team has served 935 students already!
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As a result of your faithful support Wesley at MSU is experiencing foundational faith building and meeting
students where they are spiritually. Your funding makes you a part of something beautiful, holy and much
larger than your check. We are privileged to be the hands and feet of this ministry, and we thank God
daily for the opportunity to be working at this vocation. We hope that you would continue to partner with
us as we extend this mission to make disciples for the transformation of the world to the East Lansing
community and beyond.
*MSU Wesley mission statement adopted June 2012.
William W. Chu, Campus Minister

COMMITTEE ON HISPANIC / LATINO MINISTRIES
How this ministry area helps the local church be equipped for and connected in ministry
The overall mission of the Committee on Hispanic / Latino Ministries is 1) to promote and support existing
ministries with the Hispanic Latino Communities, and 2) to create new opportunities for ministries with the
Hispanic Latino Communities in the West Michigan Conference.
Committee Members
Tamara Brubaker; Patsy Coffman; Billie Dalton; Neil Davis; Samuel Figuero-Garcia; Randy Hansen;
Robert K. Lynch; Stacy Mabus Caballero, chair and recorder; Ingrid Portillo; Jorgé Rodriguez; Rosie
Rodriguez, treasurer; Lea Tobar
Existing Work
 Successfully requested consultation with the National Plan to develop 5-year strategic plan in order to
submit grant proposal for funds.
 Successfully requested commitment of matching funds from West Michigan Conference.
 Successfully met with consultants.
Existing Programming
 Gathering all material and information needed for preparation of strategic plan and grant proposal.
 Grand Rapids Nueva Esperanza: Worship, outreach and leadership development, led by Jorge
Rodriguez.
 St. Johns First United Methodist Church: ESL and outreach, led by Patsy Coffman.
 Sparta United Methodist Church: Outreach and worship, led by Jorge Rodriguez and Lou
Grettenberger.
 Several United Methodist Women units are participating in the Spiritual Formation study, Immigration
and the Bible.
Metrics of success
 Meetings with consultants
 Development of 5-year strategic plan
 Submission of grant proposal to the National Plan
 Continued outreach and leadership development
Specific goals and timelines
 11/8/2012: Initial meeting with consultant
 3/15-16/2013: Strategic planning retreat at Wesley Woods
 Summer 2013: Grant proposal submitted
 Fall 2013: Grant monies received
2012 Budget
Administration and meetings

Total: $2,500.00

Proposed 2013 Budget
Administration, trainings, and meetings

Total: $8,500.00
Stacy Mabus Caballero, Chair
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JOHN WESLEY ASSOCIATION
OF LOCAL PASTORS AND ASSOCIATE MEMBERS
The John Wesley Association (JWA) has had a productive year. The meeting at 2012 Annual
Conference was attended by over 40 members and visitors. Meaningful discussion resulted in new
initiatives for the coming year. The October 2012 meeting was held at the Third Avenue United Methodist
Church in Big Rapids. The results of a clergy survey conducted at the Clergy Session of the 2012 Annual
Conference were revealed and discussed. Taking immediate action, plans were made to create a new
structure for the JWA, with each of our six districts meeting regularly under the leadership of a district
leader. This will provide faster and more targeted responses to the needs of the Local Pastors and
Associate Members in our stated purpose of “becoming the best pastors we can be.” Plans have been
made for the Third Annual PREACHAPALOUZZA, to be held on April 23, 2013 at Lansing Central United
Methodist Church. To date, 17 pastors have preached for comment and critique before an audience of
other JWA members and an expert listening panel of district superintendents and other Elders. The
comments and suggestions have been highly beneficial in improving the preaching skills of both those
preaching and those listening. This year, for the first time, the expert panel will include Bishop Kiesey.
We are confident that, with God’s help, the experience will help all of us to grow in our ability to lead vital
congregations. It is a good time to be a Licensed Local Pastor or an Associate Member in the West
Michigan Conference of The United Methodist Church.
Rev. Michael A. Riegler, Chair

LAKE LOUISE CHRISTIAN COMMUNITY, CAMP and RETREAT CENTER
Lake Louise came into being through the generosity of the Horner family of Eaton Rapids as a gift “to all
the Methodists of Michigan.” The Horners had acquired a large tract of cut over timber land after the
logging era of Michigan was over. As the Great Depression descended upon the country, the Horners
approached their pastor, Rev. Stanley Niles, with the idea of giving away 5,500 acres. The idea of a
church youth camp began to take shape. Through the action of a group of visionary people the plan
culminated in the creation of the Lake Louise Christian Community encompassing a youth camp and
creating cottage sites around the lake upon which clergy families could build a place of their own. The
Lake Louise Christian Community would hold the land in trust for the two Michigan conferences.
Christian camping began at Lake Louise in 1935 and has continued without interruption ever since.
Approximately half of the original gift was sold to the State of Michigan in 1935 to provide for the
development of the site. LLCC still holds title to 2400 acres of the original gift. The land is managed
under the Conservation Forestry Act providing for the sustainable harvesting of timber and insuring the
undeveloped character of the land and the lake.
Lake Louise is a cottager community of 126 families connected to a camp, retreat and conference
ministry affiliated with both West Michigan and Detroit conferences of The United Methodist Church.
Lake Louise is governed by a 15-member Board of Trustees, including four members appointed by
Detroit Annual Conference, and four members appointed by the West Michigan Annual Conference. By
Lake Louise bylaws, trustees generally serve three (3) three-year terms, for a total of nine (9) years.
The West Michigan appointees and their year of appointment are:
Rev. Deborah Johnson, President (2005)
Inge Whittemore (2008)
Rev. Phil Friedrick (2010)
Emily Beachy (2012)
The Detroit Conference appointees and their year of appointment are:
Rev. Amy Mayo-Moyle (2005)
Rev. Mark Johnston (2010)
Rev. George Covintree (2011)
Les Ryckman (2011)
Lake Louise’s summer camping ministries grew by 7% in 2012 making this the sixth consecutive summer
of increase. In the summer of 2012 there were four high school camps, a family camp, a multi-age choir
camp (grades 4-12), five elementary camps and a middle school camp, in addition to a variety of
volunteer groups, an adult retreat, and a training experience for mission interns from Detroit and West
Michigan conferences. Lake Louise’s year-round retreat ministry involved over 1,000 participants in
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2012, serving pastors, lay people and youth from Detroit and West Michigan conferences, regional
Protestant and Catholic parishes, the local community, and service groups including Habitat for Humanity.
On July 1 Rev. David Gladstone became the Executive Director of Lake Louise Christian Community
following Vaughn Maatman’s move to the Land Conservancy of Southwestern Michigan. At the same
time, Rev. Hillary Thurston-Cox came on staff as Program Development Specialist.
We are pleased to announce the creation of the Boyne Country Service Project for June 16-22 and
August 4-10, 2013. BCS is a week-long work mission experience for youth groups. Groups will stay at
Lake Louise and work each day with community service agencies around our area. Fifty registrations for
this new program have already been received. If your youth group is looking for a work mission within
Michigan we invite your participation.
Lake Louise continues to pursue a scheduled program of facility improvements supported by major gifts
from donors and volunteer work from churches. We are indebted to work groups from Mason, Alden,
Holland First, Dearborn First, Traverse City Central and Epsilon United Methodist churches. These
groups gave countless hours and immeasurable skill to projects ranging from painting to helping construct
a low ropes initiative course. In the past year, a half-acre children’s playground was opened in memory of
Maryanna Baldwin. Likewise, a prayer labyrinth was installed on the floor of Horner Center facilitating
spiritual retreats. The labyrinth was made possible through gifts given in memory of Terry Gladstone.
Now that two new four season retreat lodges are complete we have begun the replacement of summer
camp cabins. The first new cabin will be constructed in 2013. These new cabins will include toilets and
showers. As new summer cabins come online we will be able in time to close the old central bath
houses.
Lake Louise is proud of its heritage as a “gift given to all the Methodists of Michigan.” We remain an
asset to churches, clergy, ministry professionals and community groups seeking a place of rest and
renewal in a beautiful natural setting. We invite all members of the two United Methodist conferences in
Michigan to pay us a visit, to join us for a retreat, to send their children to our camps, and to volunteer as
a counselor or work camp volunteer. We are glad to be partnering with you in this ministry.
Rev. David G. Gladstone, Executive Director

MICHIGAN AREA COMMITTEE ON THE EPISCOPACY
The Michigan Area Committee on the Episcopacy is comprised of members of the Detroit Conference and
the West Michigan Conference. Our work in 2012 focused on planning farewells for Bishop Keaton and
welcomes for Bishop Kiesey.
In July at the North Central Jurisdictional Conference, Bishop Keaton was assigned to the Illinois Great
Rivers Conference. That appointment began on September 1, 2012. The Michigan Area Committee on
the Episcopacy planned two farewell events for Bishop and Mrs. Keaton: St. Ignace and DeWitt
Redeemer. The people of the Michigan area gathered to express their thanks to the Keatons for their
ministry among us, and a gift of remembrance was presented to them.
Bishop Deborah Kiesey was assigned to serve the Michigan Area. She previously served the Dakotas
Area for eight years and began her ministry with us on September 1. The Area committee planned three
events to welcome Bishop Deb and her husband Brad: Kalamazoo First, Indian River, and Clarkston.
These worship experiences were followed by social hours where people could greet Bishop Deb
and Brad.
Our committee gives thanks for Bishop Keaton and his ministry among us. We wish him God’s blessing
as he leads the United Methodists of the Illinois Great Rivers Conference. We also are grateful for the
leadership of Bishop Kiesey and her Clergy Assistant, Rev. Dr. Bill Dobbs. We look forward to Bishop
Deb’s time with us as together we make disciples for Jesus Christ for the transformation of the world.
Genie Bank, Chair
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MICHIGAN AREA INDIAN WORKERS’ CONFERENCE (IWC)
IWC Executive Committee:
Chairperson: Thomas John (April 2012); Norm Pigeon (October 2012)
Vice Chairperson: Carmen Misner (Detroit Conference)
Secretary/Interim Treasurer: Valerie Maidens (Northport)
Detroit Conference: Carmen Misner
West Michigan Conference: Benton Heisler, Director of Connectional Ministries
2012 Meeting Dates:
April 20-21 @ Salem Indian Mission
October 19-20 @ Mt Pleasant Chippewa
IWC Church Delegates:
Phyllis John – Kewadin
Donna & Jack Squires – Northport
Carol White Pigeon – Mt Pleasant Chippewa
Carmen Misner – Detroit Conference; Saganing; Zeba
Amy Alberts – Oscoda
Sandy VandenBrink – Bradley
Judy Johnson – Greensky Hill
Norman & Leslie Pigeon – Salem
Native American Church Pastors:
Thomas John, Sr – Kewadin & Northport
Timothy Wright – Greensky Hill
Owen White Pigeon – Mt Pleasant Chippewa
Sandy VandenBrink – Bradley & Salem
Briony Desotell – Oscoda
Stephen Rhoads – Zeba
William Sanders – Saganing
Kewadin Indian Mission – Pastor Thomas John, Sr.
 Sunday Worship Service @ 9:00 am; average attendance 10-20.
 Celebrated Easter Revival (March 29-31) with featured speaker Dale Hisner from New Hope Church;
well attended and 3 youths committed themselves spiritually.
 Pastor Tom baptized 3 children on Easter Sunday (April 8).
 Our new communion steward has taken his position seriously and requested teaching about the origin
of the sacraments; studied both the Old and New testaments and found the recipe for “unleavened
bread” in the Scriptures. He made unleavened bread for our Easter Service Communion which made
the sacraments more meaningful to all participants.
 Held Benefit Dinner on Feb 12 for Marshall Collins and raised $1,050.
 Lost 2 Church Elders: Carol Jean Antoine-Stephens, 70 years old, on Dec 5, 2011; Gerald Anderson,
81 years old, on April 16, 2012. Both were long-time, faithful and active members.
 “Busy Bees” Ladies Group is active again. Held a Pancake Breakfast and proceeds used to restock
our kitchen pantry. Future projects include making quilts and learn to sing songs and the Lord’s
Prayer in our native language.
 Continue to have Potluck and Penny Roll fundraiser for our Guatemalan youth the first Sunday each
month.
 Mission Team – Mission Work group from Chillicothe, Illinois, came in June for a four-day stay and
cleaned up our camp grounds, church and beach areas. The youth reported how much they enjoyed
their stay and fellowship with church members. Church organizers are planning another summer work
camp with 20 youth and 4 adults. Their plans include a Vacation Bible School for one week – June
22-30, 2013. Our church will provide them with a large potluck dinner, native style.
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 Mothers of Tradition meet on Mondays; Families of Tradition meet on Wednesdays; AA continues to
meet on Thursdays at our old dining hall.
 Our annual summer camp meeting was July 19-22, 2012 and our featured speaker was Joseph Gilbert
from Walpole Island, Canada.
 Sunday, April 22 Earth Day – members cleaned up roadside near church and met for potluck in dining
hall afterwards.
 Church roofing and inside painting of church have been completed.
 100 dining room chairs have been upholstered with funding from Indian Workers Conference.
 Bible Study on Monday evenings.
 Youth are becoming more active and need continual spiritual guidance.
 Met all 2012 monthly obligations and WMC Ministry Shares have been paid in full.
Northport Indian Mission – Pastor Thomas John, Sr.
 Sunday Worship Service @ 12 Noon; Bible Study on Wednesday evenings.
 Attendance has been growing with an average of 20-25 each Sunday; it is a blessing to see the young
people attending with their new babies. Hymn History has been added to the church service with
church members’ participation.
 Jack Squires fills in as lay speaker during Pastor’s absence on the third Sunday each month. Jack is
speaking with added confidence each time he is asked to speak. Our church is truly blessed to have
an awesome and spirit-filled speaker and leader.
 March 2012: No Sunday Service on March 4 due to “Storm of the Century.” Many homes in the area
were without electricity and heat for 5-6 days.
 Easter/Resurrection Revival – March 22-24 with speaker Pastor Michael Peters of 4Fires Ministry in
Grand Rapids; plus a 4Fires Ministry workshop on March 23 and 24. Ruby John entertained with her
fiddle playing for one service. She and Michael (with his guitar) played “Orange Blossom Express”
and was enjoyed by all. (It was amazing to watch Michael’s fingers “fly” up and down his guitar and
keep up with young Ruby). 
 April 2012 – Palm Sunday (April 1) – Pastor Tom baptized a month old baby boy. Easter/Resurrection
Sunday (April 8) – Pastor Tom baptized 8 children (ages 4 months to 4 years of age). We had our first
Seder/Passover Meal on Wednesday, April 8 with 30+ in attendance. Julia Deemer (Lake Ann) and
Catherine Connolly (Kewadin) prepared the Seder/Passover Meal to perfection. They also decorated
Kahgee Hall with table linens, flowers and greenery. Pastor Tom read the Passover liturgy. It was
truly a spiritual and enjoyable evening for everyone.
 Food Pantry – Continue to support pantry with the help of donations received from Central United
Methodist Church once a month and other gracious and generous donors. Our pantry is used by 8-10
families monthly.
 Onominese Cemetery – held our first Memorial Day Service (May 28) at our all Native American
cemetery. Over 60 people attended. Pastor Michael Peters of 4Fires Ministry (Grand Rapids) and
Auxiliary Post 120 from Peshawbestown helped with the ceremonies. There are 3 Civil War veterans
st
interred at the old cemetery; one was with the Company K, Michigan 1 Sharpshooters regiment (all
Native American regiment).
 Campgrounds – Work completed on our brand new pavilion. We have a cement floor; the new
pavilion is beautiful. The Central United Methodist Church mission team helped with our Annual Camp
Cleanup June 9. This is their ninth year in helping us clean up our sacred grounds.
 Hand Drum Workshop – Saturday, June 16 at Campgrounds – under our new Pavilion. Andrea Otto
and Yvonne Walker (from Charlevoix) taught 12 attendees how to make 12-inch hand drums. A
luncheon was provided. Everyone had a great time.
 Camp Meeting August 9-12 with Sam McClellan. Held a pavilion dedication ceremony on August 9.
DS Anita Hahn attended.
 Indian Taco Dinner on Saturday, Oct 27 and proceeds benefited our Fall Revival November 8-10 with
Sam McClellan.
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 Spirit Journey – At our August camp meeting, Brandon Smith, while watching the children run through
the campgrounds, envisioned a youth camp two days before the start of camp meeting. After further
discussion with his family and church members, Brandon decided to call the youth camp “Spirit
Journey.” Spirit Journey is a ministry to the young Native People which will teach, develop and apply
healthy aspects of Christian living and serving. Brandon’s father, Kemo, presented a proposal which
includes a new dining hall, new bathroom and shower facilities, more cabins, nature trail, etc. The
proposal is in the early planning stages but we will have a mini youth camp prior to camp meeting in
August 2013.
 Met all 2012 monthly obligations and WMC Ministry Shares have been paid in full.
Greensky Hill Indian Mission – Pastor Timothy Wright.
 Sunday Worship Service at 9a; Pastor Tim also ministers at Horton Bay UMC (10:30a). Sunday
evening service at 5p alternating Sunday evenings with pastors Tim, Sam McClellan, Tom John and
Bob Dominic.
 Pastor Tim went on Renewal Leave for 4 weeks (November 5 - December 2). Dennis Hull filled in for
those Sundays.
 Women’s Bible Study every other Thursday (2p-3p); studying the Book of Acts. Men’s Group meet
once a month on Tuesday.
 Successful camp meeting July 6-8; youth camp before the camp meeting with Kemo & Brandon Smith
in charge of the spiritual studies and games; lots of campers on the grounds. Making plans for next
summer for another youth camp.
 Harvest Dinner on Sept 22 (4p-6p) – our biggest and most successful fund raiser. Served 200-300
dinners.
 December 2 – first Sunday in Advent – Hanging of the Greens and Evening Worship and Potluck.
 United Church Women’s Christmas Gathering, December 16 (11:15a) at the Weathervane Restaurant
– donate a gift for the church ($5-$10).
 December 9 – Annual Church Christmas Party/Potluck (12:30p) and gift exchange ($5-$10).
 December 24 – Christmas Eve Service (7:30p). After service, fellowship with finger foods, cookies,
coffee, tea and juice.
 Met all 2012 monthly obligations and WMC Ministry Shares have been paid in full.
Salem Indian Mission – Pastor Sandra VandenBrink.
 Worship each Sunday (11:45a) is informal and involves many members of the congregation,
especially the youth who lead the singing and serve as liturgists.
 Ministry continues in the Hopkins area with members from various tribes attending. Most represent
Odawa, Pottawatomi, and Ojibway Tribes in Michigan.
 Many of the youth attended the Native American Lay Speaker Training a few years ago and are very
comfortable participating in worship. Testimony time is an important aspect of Sunday worship. A
fellowship meal follows each worship service.
 An ongoing laity-led Bible study is offered at Salem with great participation. The youth group at Salem
has been active for the past 6 years.
 This past summer, 3 youth and 2 adults from Salem joined with group from Marshall United Methodist
Church and traveled to the Spirit Lake Indian Reservation in North Dakota for a week-long mission trip.
The group participated in building projects, Sidewalk Sunday School, and other activities on this
reservation. Spirit Lake Ministries is a United Methodist ministry that regularly hosts mission groups
from all over the United States. IWC provided financial support.
 “Warrior Leadership Summit” is a Native American camp for youth and young adults sponsored by
Ron Hutchcraft Ministries. For the past four years Salem youth have participated in this camp that
draws Native youth from all over the U.S. and Canada. Salem was able to send 6 people to this camp
in July 2012.
 Pastor Sandra and her husband attended a training session in Oklahoma sponsored by the Native
American Comprehensive Plan of The United Methodist Church. The training was focused on working
within the congregation on problems of alcoholism and substance abuse.
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 A Spring Revival was held at Salem with excellent speakers, musicians, food, and fellowship.
Attendance was excellent as the church was full to capacity each night.
 The Native American Comprehensive Plan sponsored a Native Writers Workshop in Nashville
Tennessee. Six members of Salem Indian Mission participated in this workshop and made
contributions that will be considered for publication in a new Native worship book.
 Sadly, this past year Gladys Church (wife of long-time Pastor Lewis White Eagle Church) walked on.
Her legacy of dedication to Christ and his church will long be remembered. She was truly one of the
saints of God who worked tirelessly for the cause of Native ministries. Her spirit will always be felt at
Salem and Bradley Indian Missions.
 Met all 2012 monthly obligations and WMC Ministry Shares have been paid in full.
Bradley Indian Mission – Pastor Sandy VandenBrink.
 Bradley Indian Mission is a vital and growing ministry representing various tribes of Native Americans
along with many non-Native worshipers. The congregation gathers each Sunday for worship (10am),
praise, and sharing in testimonies. Attendance averages around 35 but has been as high as 75.
 Fellowship is important as the congregation shares a meal each third Sunday, prepared by the
younger members of the church. Sunday school meets with 3-5 children participating. Bible studies
are offered once a year. Youth at Bradley combine with the youth group at Salem for various
activities.
 Last December (2011), the youth from Salem and Bradley attended “Flying with Eagles,” a Native
youth conference/retreat sponsored by the Native American International Caucus of The United
Methodist Church. Five youth and two adults attended this weekend event in New Jersey. It was a
first airplane flight for many of the youth. IWC provided financial support for the registration fees;
NAIC of UMC paid all airfare expenses.
 PaWaTing MeGedWin KiKaajik Native American Elders Program (also known as Senior Meals) is a
ministry of Bradley and Salem that provides lunches for Native American seniors in the Grand Rapids
area. Many of the seniors live a distance from their tribes and are not able to participate in programs
that are offered in their tribal region. Senior Meals fills the need for food and fellowship and offers the
opportunity to show Christ’s love by caring for and showing concern for the Native elders. At the 2012
West Michigan Annual Conference, PaWaTing was recognized as “Peacemaker of the Year” for its
advocacy and work as a peace and justice ministry.
 Bradley Indian Mission hosted “Rainsong,” a Native American award winning singing duo that brings
the Christian and Native traditions together in worship of Creator God.
 Bradley continues to thrive as a Native American church that extends its ministry throughout Michigan
to those who have a connection with the Mission. Bradley’s membership consists of a dispersed
community of over 100 people whose roots are tied to the land, the historic building, kinship, and the
worship that goes on each Sunday, year after year.
 In 2013, Bradley will celebrate their 100 Year Anniversary of its current building, although a Native
ministry has worshiped in the area since the early 1800s.
 Met all 2012 monthly obligations and WMC Ministry Shares have been paid in full.
Mt. Pleasant-Chippewa Indian Mission – Pastor Owen White Pigeon
Delegates: Carol White Pigeon; Judy Banister; Greg Mandoka; James Starkey:
 Sunday Service 11:00; Sunday Evening Service 7:00 pm – average attendance 65; Tuesday Bible
Study 7:00 pm; Thursday Evening Service 7:00 pm.
 Watch Night (December 31-January 1, 2012) with Sam McClellan;
 January: Sunday school restarted with new helpers – Stacey Johnson, Carol White-Pigeon.
Discipleship class – started with 5 disciples; 3 disciples remaining: James Starkey, Greg Mandoka,
Rob White-Pigeon.
 February: Benefit dinner for Marshall Collins and raised over $1200 and church matched to make it a
total of $3,000.
 April: Easter Revival – April 5-8 with Rev. Charlie Nahwegahbo – great attendance. Easter Sunday
baptisms – 9 children and 4 adults. Communion service and Easter dinner well attended.
 Summer Hot Dog Sundays – June (plain); July (blanket); Aug (buffalo chili sauce).
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 Disciples Meeting on Thursday @ 6p – disciples are James Starkey, Greg Mandoka, and Rob White
Pigeon.
 Rev Lenny Taylor led a 40-hr Mentor Leadership workshop in August.
 Youth Leader – Rob White Pigeon.
 Bridge to Fellowship (from Island to Mountain) – Canadian youths from Walpole Island met on October
6-7; Karen Taylor spoke Sunday morning and potluck followed. 8 youths; 4 chaperones and youth
Pastor Karen Taylor and Harley Joseph. Next meeting set for July 11, 2013.
 Camp Meeting (August 2012) with Sam McClellan; November 22-25 (2012) Thanksgiving Revival with
Charlie Nahwegahbo. All very well attended.
 Blanket Class – ladies of the church meet on Friday (7p) to make blankets. Presented 2 blankets to
youth who were baptized in the church.
 2013 Summer Camp Meeting – August 26th thru Labor Day.
Oscoda Indian Mission – Pastor Briony Desotell; Delegate: Amy Alberts:
 Sunday Worship Service at 1:00 pm. Share Pastor Briony with Oscoda UMC (10:30 am).
 Average attendance ranges from 5-37.
 Two newborns: William Brown to Nicole Pilat and Kevin Brown; and Carl Jeremy to Pastor Bri and
Michael Desotell (April 2, 2012).
 Celebrations – Candi Ireland graduated from Oscoda High School; Chris and Allison Williams
celebrated 10 years of marriage.
 Outreach Ministries: Assisted a family w/transportation; provided assistance for an Elder; also
assisted two families who lost a family member.
 Set up a Facebook group page – like the one Pastor Tim has for Greensky Hill UMC. It has a good
representation of members, community and friends of the Oscoda Indian Mission. Postings will be
related to the work of our Mission and the larger Church. We sponsored one youth to participate in a
fundraising effort in Marshall, MI for an upcoming Mission Trip.
 Craft for Youth – 2nd Sunday – youth made Burnt Match Crosses and God’s Eyes. Class led by
church member Joe Ireland.
 Easter Dinner - great meal and fellowship - 35 attended.
 Spring Clean-up of Indian Cemetery: raking, trimming of young seedling/trees, clearing off graves
and/or within area of graves.
 Memorial Day Church Picnic, 60 attendees; Joint Service with larger church to celebrate Carl
Desotell’s baptism.
 Father’s Day Picnic on June 10 after Sunday worship.
 Summer Camp (2012) - Met our goal of sending 3 youths to Camp Kinawind – Amiya Shelvin, 1st
grader attended the mini-camp; Jacob W. Alberts, 9th grader attended the Grand Adventure Kayak
camp; Rachel Day, 12th grader attended the Counselor in Training camp. The church provided help
with registration fees, partial camp costs and transportation to and from the camp.
 For Annual Conference, an information board on what OIM ministries has taken place throughout the
year. The information board project has travelled through various members each year. This has
served as a great tool to involve various members in the work of OIM. Our representative attended
the Detroit Conference for CONAM regular meeting held in Adrian, Michigan.
 Back to School Project distributed 16 backpacks with school supplies and calculators; 3 baptisms and
1 member joined during our Open Baptism and Membership Sunday.
 Fall Festival on October 27th with games, food and lots of fun (2p-5p).
 Thanksgiving Dinner (Sunday before the holiday).
 Christmas Dinner and Celebration (Sunday before the holiday).
 Charge Conference meeting on November 11th.
 Our monthly obligations are met and monthly apportionments are paid in full.
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Special Thanks – work of Oscoda Indian Mission is not possible without all the hands that regularly
contribute. We have a great membership that is representative of all ages – students, veterans, retirees,
employed, unemployed and disabled.
2012 Native American Outreach – report from David Begg (Marshall United Methodist Church).
Mission Trip to Spirit Lake: History was made! We had a very successful mission trip to North Dakota
this past summer. This was the first mission trip for the Salem Indian Mission Church and it was the first
time the Spirit Lake Ministry Center in North Dakota has hosted a Native American mission team. During
our week stay on the Spirit Lake Reservation we replaced an old porch deck and added a beautiful
wheelchair ramp. We also participated in a weekday Sidewalk Sunday School program for Dakota
children. In all eight people from Michigan participated in this historic mission, including youth, young
adults and adults. We all are very grateful to the Salem Indian Church, the Marshall United Methodist
Church and the Indian Workers Conference for their encouragement and support. A very special
“Miigwetch” (thank you) to Terry and Mindy Stickley for their unfailing support of this project. Perhaps the
best part of the experience is that everyone wants to do it again! There were challenges, which are not
uncommon for groups when they stretch themselves to grow into new ministries, but those challenges
gifted us with the blessings of experience and knowledge. Hopefully the success of this trip will serve as
a seed for continued Native American outreach projects, most especially from our Native American
churches.
Joint Project Supported Lakota: In a wonderfully generous expression of support, several Native
American churches joined with other groups in a project named “KEEP “EM WARM.” New and gently
used winter clothes and blankets were collected by friends from Bradley Indian Church, Salem Indian
Church, Athens Indian Church, 4Fires Ministries, and the Native American Elders Program in Grand
Rapids. Other churches and friends also participated in the project. Over 850 pounds of warm clothes
and blankets were shipped to the Pine Ridge Indian Reservation in South Dakota during the month of
December. This is another shining example of how we can all work together to serve Native ministries in
the name of Jesus Christ.
2013 Flying with Eagles: Some of us have already begun talking about attending the 2013 Flying With
Eagles camp that will be held in May, 2013, in Ohio (see item below). This is a United Methodist Church
th
th
camp for Native American youth ages 7 -12 grade. Not only is this an exciting and meaningful
experience for our Native youth, it is also an outreach opportunity for the Native youth in our communities
who are not actively involved with a church. Please consider supporting youth from your church and
community in attending this four-day camp.
Native American Indian Youth Leadership Training: “Peg-Leg Flamingos - Flying With Eagles,” a
leadership training workshop for Native American Indian youth in grades 7 through high school will take
place from May 16-19, 2013, at YMCA Camp Kern in Oregonia, Ohio. Youth Adventure will begin at 2:00
pm on May 16 at the Cincinnati Zoo for a behind-the-scenes adventure and picnic. The event is
sponsored by the Native American International Caucus of The United Methodist Church Northeast and
North Central regions. For brochure, registration form, and/or further information contact: Ragghi
Calentine via email ragghirain@gmail.com or call 800-255-5376.
Norm Pigeon, IWC Chair / Valerie Maidens, IWC Secretary

MICHIGAN AREA LOAN FUND
of The United Methodist Church
Missions & Church Extension Trust Fund
2012 was an encouraging year for the Michigan Area Loan Funds in spite of pressures from the weak
economy, the regulatory climate, and struggles for congregational finances. The Loan Fund operations
continued steady and met the challenges of both investor and borrower relationships.
Dr. Wayne Barrrett, CFP®, serves as Resident Agent of the Fund. He serves as Chief Executive of the
Fund and brings certification in financial planning and a Series 63 securities license from the State of
Michigan. He directs the operations of the Fund from his Grand Rapids office.
Rev. Denny Buwalda serves as Loan Officer. Rev. Buwalda handles all loan inquiries as well as
providing the linkage between the several parties involved in processing church loans.
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Office operations are directed by Marian Coles and Kay Yoder from the Grand Rapids office. Ms. Coles
handles correspondence and operational management while Ms. Yoder is staff accountant. While Ms.
Yoder retired from her duties with the United Methodist Foundation in October, we are pleased that she
continues to serve the loan fund.
Our website, www.michiganarealoanfund.com, is being used by prospective investors and borrowers
alike. You are invited to visit our site for updates on interest rates.
Investors were rewarded during 2012 with a rate of return that was attractive in comparison to many
similar investment options. Investors earned 3.00% on their investment accounts. Larger accounts
($100,000 or more) earned 3.25%. Effective January 2013 these rates will decline a bit to 2.75% and
3.00% accordingly. This fund offers both investment opportunity for congregations and individuals within
the state of Michigan and a loan source for the 920 congregations of The United Methodist Church in
Michigan. Mortgage loans are available with a variety of amortization schedules and a current rate of
5.24%. Promissory notes are also available for smaller funding needs at a rate of 5.75%.
The Fund is registered with the Securities Bureau of the State of Michigan and is managed by its
Resident Agent. As of December 2012 the loan portfolio included 30 loans and mortgages with a total
value of approximately $7,295,052. Investments burgeoned during 2012 and exceeded $10,000,000 for
the first time in the fund’s history.
A complete audit of the Fund is available upon request from the administrative office, PO Box 6247,
Grand Rapids, MI 49516.
The future of the Fund looks strong in spite of weakened loan demand. The financial strength of the Fund
should be secure as the net corpus of Fund assets continues to grow and allow the Fund to serve the
needs of Michigan United Methodist congregations. The board continues to look for ways to expand our
fund base so we may be competitive in the broader loan market. Congregations as well as individual
United Methodists are invited to invest in our Fund.
The Fund is grateful for the leadership of a fine volunteer Board of Trustees that guides the vision of our
ministry.
George House, President
Dr. Wayne Barrett, Resident Agent

NEW CHURCH ESTABLISHMENT AND DEVELOPMENT COMMITTEE
Our mission is to lead the West Michigan Conference of The United Methodist Church in establishing and
nurturing new faith communities in sustainability.
Communicate the vision of new church development to the conference
This includes explaining the importance of church planting as the most effective way to reach people for
Christ and communicating our vision to the annual conference in a variety of ways.
Plan for future new faith communities in the West Michigan Conference
This includes reviewing demographics, identifying partnering churches and recommending possible areas
for new church starts.
Advise the cabinet in the assessment and selection of pastors to plant churches and nurture the
pastors and families during the process of planting
The assessment and selection of people to plant new churches is of vital importance. The committee
should be knowledgeable about the assessment and selection of pastors for this important responsibility
and also should be involved in monitoring and nurturing their progress.
Oversee the budget for New Church Development and work to find ways to maintain and develop
resources for the mission
This past year was a year of transitions! The first transition was hiring a full-time person to oversee church
planting and congregational revitalization. Allow me to introduce myself, I am Rev. Gary Step and I
started this position July 1, 2012 as the Director of New Church Development and Congregational
Transformation. Before coming on staff I was pastoring a growing, fruitful congregation in Indian River.
The directorship was created by the New Church Team in order to bring both church planting and
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revitalization together. The United Methodist denomination desperately needs both revitalized churches
and newly-planted churches that are alive with growing and fruitful congregations. This passion for
revitalization and planting burns deep inside the New Church Team and our prayer is that this passion will
translate into raising up new faith communities to reach the un-churched and de-churched with the love
and grace of Jesus Christ.
A strategic plan was created by our New Church Team to put a vision around this passion for planting.
This plan was structured around the four strategies of church planting which are: finding, equipping,
planting and multiplying. We needed a comprehensive plan to change our conference culture from a
passive involvement to active participants; this includes encouraging and equipping congregations to play
a key role in planting or helping launch these new faith communities. The first step on this path requires
finding the personnel and congregations to help accomplish this mission.
Find
The first priority is to “find” for the cabinet a pool of pastors who are called, assessed and equipped for
planting. This process will take a multi-pronged approach. In collaboration with the Detroit Conference,
we are hosting a seminar called Church Planting 101 open to anyone who wants to attend. This class will
be offered twice a year. Our first session was held November 2012 at the St. Francis Retreat Center in
Dewitt. Early in 2013, there will be an open letter to the conference inviting all who are interested in
church planting to enter into the discernment process. The director will work with the district
superintendents and an assessment team to help identify pastors who are fruitful, and show an aptitude
for leading vital congregations. Part of this “find” process will take place at Annual Conference where we
host a dinner for newly-commissioned and ordained pastors. We also intend to visit seminaries in order to
encourage up-and-coming pastors to recognize the call to planting. Once the New Church Establishment
and Development (NCED) Committee gathers the candidates, we will then evaluate the prospects and
their churches for viability in the program.
The second priority of the “find” process was to put in place a discernment process. As folks enter into the
discernment process, they will be taking various pre-screening tests outlined by Path 1. Path 1 is the
committee which provides the oversight and the national strategy for new church starts for our
denomination. Those who feel called to planting will be challenged to pray and ultimately ascertain
whether they wish to move on in this process. If they decide to continue, this process would include
reading assignments, interviewing plant pastors, and training events including the New Church
Leadership Institute (NCLI). Once the pastors are identified and trained, the NCED director will work
closely with the cabinet in their appointments.
The third priority of the “find” process is identifying churches that are ready to multiply. To help identify
prospective sites, we have two exciting tools: the “Readiness 360 Survey” and the “MissionInsite”
program. “Readiness 360 Multiply Your Impact” is a comprehensive, user-friendly, cutting-edge online
data collection tool. This survey informs the pastors and congregations whether they are ready to launch
a new worshipping community. It provides a detailed response in terms of readiness but also highlights
growth areas that need to be addressed before attempting to multiply. The “Readiness 360” survey can
be utilized in conjunction with “MissionInsite” for churches to study their surrounding demographics. The
“MissionInsite” programming helps identify opportunities and the prime mission fields that God is calling
us to reach out to. Both The “Readiness 360” survey and “MissionInsite” will be available conference-wide
from the New Church Team for any interested churches. Now that we have “found” churches that are
ready to plant and invited and encouraged candidates to enroll, identified their strengths and
weaknesses, and confirmed their readiness, it is time to “equip” them for success.
Equip
The next step will be equipping the conference, churches and planters to create fertile ground for new
birth. At the conference level, we plan on bringing in national speakers to present workshops to help
move churches to a multiplication mentality. One speaker we are currently working with is Paul Nixon.
Paul is one of the leaders in revitalization and planting in The United Methodist Church. In fact, Paul was
one of the creators of the “Readiness 360” survey tool. We have invited Paul to take part in a workshop
on Saturday September 28, 2013 for churches that have taken the “Readiness 360” for a group
evaluation. We have also invited Paul to be the main speaker on September 29, 2013 at Super Sunday
in Lansing.
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Equipping also requires training each planter and his/her “planting” team. It is difficult work to plant a
church; not everyone can do it. A church planter should be gifted, called, trained, and supported. We
have learned that church planters perform better when surrounded by a team committed to their success.
Each pastor and their team would go through different training opportunities including attending our
denomination’s “Boot Camp.” During this time, a very specific strategic plan would be created around
their specific mission field. In addition, a coach is supplied to each planter to give encouragement along
this journey. Ongoing support will be provided to all New Church Plants – such as the five-year “tune up”
with Jim Griffith. Finally, each year in August, the New Church Team, current planters and potential
church planters, will attend training at the School of Congregational Development (SCD) to stay on top of
the most current developments in church planting. Assessment, training, mentoring, and support groups
provide valuable assistance enabling church planters to plant larger, healthier, and more successful
churches. Once we “Find” the right people and “Equip’’ them to succeed, then it is time to “Plant”
the seed.
Plant
Planting has changed dramatically over the past few years. Planting has morphed from using a one
dimensional model called the “parachute drop” to multiple models of planting. One model that God is
blessing is the “multi-site” template. In this model, there is a main church that has multiple locations. The
model allows the use of shared resources allowing the church to reach new people and geographic areas
not previously reached. These plants have a success rate of 90% versus the low rate of success
experienced in earlier years using other, older models. In order to ensure we are on target, New Church
will be setting clear and consistent guidelines around the benchmarks these “new plants” need to achieve
in order to have the funding continue.
Another exciting development is that planting is being moved out of the corporate offices of the
denomination and back into the local churches. We are seeing local churches around the nation launch
multi-sites and raise up planters to reach a new generation. In the next year, the West Michigan
Conference will see a dramatic shift toward this new culture. This shift is occurring as planting becomes
more organic, missional and multidimensional. Organic in the sense that churches are beginning to raise
up laity who are being called to planting. The churches that are being planted are much more focused on
disciple making and being missional in nature. Planting has moved away from creating just a unique
worship experience, it is now more Wesleyan – by engaging the people of God on a distinct path to
discipleship – ministry is moved from insular communities out into the wider world. Now that is good
news! In order to accomplish these lofty goals, financial resources will be available on an annual basis to
churches that are willing to multiply.
The New Church Team has developed a very gracious, short, grant application to aid churches that are
seeking funding to be part of this exciting plan of expanding our faith communities. Grant applications are
now available for multi-sites, vital mergers, adoptions, restarts and any other creative ideas that God
gives us to reach new people for Christ. There is a simple application available on the conference web
site www.westmichiganconference.org.
The final stage of this cultural shift in the new plant process is “multiplication” – new faith communities
planting other new faith communities!
Multiply
Finally we come to the “Multiplication” factor. Multiplication will be the driving force behind New Church
Planting in the coming years. To help with this endeavor New Church created a video that was shown at
Annual Conference to help promote the idea that existing churches can play a key role in helping plant
new faith communities. Valley Church in Allendale is a three-year-old church plant and as of January 1,
2013 is operating financially on its own. While this is good news, the greater news is that Pastor Matt
Bistayi, who serves Valley Church, and his congregation are already considering planting a new faith
community. A similar effect took place in Lansing where Pastor Tom Arthur and his team at Lansing
Sycamore Creek UMC launched the first multi-site congregation in West Michigan – in a diner! It is a very
unique worship experience; people are being served food and enjoying dinner while worship is going on.
This is more good news! Tom’s vision is to have seven venues for each day of the week. It’s this kind of
out-of-the-box creative thinking that we are starved for. (No pun intended!) Two grants were awarded last
year, the first was for a new parking area at Mosaic Church and the second went to Sycamore Creek to
launch the multi-site in the diner. In the fall of 2014, Cornerstone Church plans to launch their first multi-
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site church in East Grand Rapids hoping to reach new people for Christ. This is more good news! Finally
on February 10, 2013 Plainfield UMC in Grand Rapids made a courageous decision to close and give
New Church its assets and building in order to help seed a restart. We commend Plainfield for this
forward thinking decision as we pray for resurrection in that area. We pray that there is much more good
news to come!!
It is a steep task we assign ourselves: finding talented and imaginative people to take up the challenge of
creating new paths of worship; evaluating, training and equipping these apprentices to plant new ideas;
and encouraging United Methodists to expand their range of options for building avant-garde worship
communities beyond traditional platforms and comfort zones. John Wesley put it best when he said:
“Do all the good you can, in all the ways you can, to all the souls you can, in every place you can, at all
the times you can, with all the zeal you can, as long as ever you can.” With this sentiment to light our way,
it is possible to measure a new row for planting and cultivating God’s harvest.
Gary Step, Director of New Church Development
and Congregational Transformation
Kathy Brown, Chair

BOARD OF ORDAINED MINISTRY
The Board of Ordained Ministry (BOM) is the instrument The United Methodist Church uses to affirm
God’s calling to ordained ministry and meet the standards and qualifications necessary for this calling and
the life of service as God’s servants within the West Michigan Annual Conference. Yet, the work of the
BOM includes more than entry into the covenant relationship, as the BOM is responsible to care for,
support and guide clergy throughout their years of service in Christ’s Church.
The BOM works closely with the bishop and cabinet, although we have distinct functions. The bishop and
cabinet are responsible for appointment and supervision of clergy. The BOM is responsible for the
credentialing of clergy. This is a very important system of checks and balances and is a very positive part
of the United Methodist connection.
Much of that work of the BOM is done through the following:
Conference Relations Committee: This committee responds to the changing circumstances in the lives
of ordained elders, deacons, associate members and local pastors. It monitors and tracks all changes in
clergy status, recommending leave of absences, transition or family leaves, incapacity/medical leaves,
honorable locations and retirements. It also monitors candidates attempting to transfer into the
conference from other annual conferences or other denominations. In the unfortunate event of an
administrative complaint, it would serve as a hearing body. Rev. Wade Panse is the chair of the
Conference Relations Committee.
Support and Development: This committee continues to explore ways to be more supportive of the
clergy and their families. Major life changes happen to all of us; death of a spouse, parent or child; health
issues that can occur at any time; the reality of “burn out”; family issues that impact ministry. In all of
these arenas, the BOM seeks to find ways to be supportive. Rev. Jeff Reese is the current chair of the
Support and Development Committee.
Registrar Committee: This committee maintains contact with all clergy candidates, local pastors, and
district committees on ministry. They guide, monitor and facilitate the candidacy tracks of all attempting to
come into the covenant connection of clergy. They facilitate the interview process through the receipt of
theology, personal and professional materials that are evaluated by the full BOM. They guide the BOM
through its standards of fitness, readiness and effectiveness as candidates are evaluated. This year the
Registrars are moving the BOM into full electronic capability through a program called Pathways.
Rev. Dean Prentiss is the facilitator of the registrars and is the registrar for candidates for Elders Orders
and Full Membership. Rev. Kathy Kursch is registrar for Deacon Candidates. Rev. Marty Culver is
registrar for Local Pastors. Rev. Lyle Heaton is candidacy registrar to work with the district committees
on ministry. Rev Sue Babb is registrar for Specialized Ministry Certification.
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Finance Committee: This committee monitors the budget of the BOM, both the Operating Fund and the
Ministerial Education Fund. The Operating Fund supports the day to day work of the BOM, including
interview weeks and regular meetings. The MEF helps clergy and candidates with their educational
responsibilities, including seminary, course of study and continuing education grants. It also has funds to
help with counseling for clergy. Both of these funds are supported by the payment of Ministry Shares.
Rev Diane Gordon is our fiscal agent.
Enlistment and Mentoring Committee: This committee has a dual function. First, it determines and
enacts ways to recruit and enlist potential candidates for ministry. Especially for those who express an
interest at Annual Conference, this committee follows up with them and gets them on the right track for
candidacy. It also coordinates visits to our United Methodist seminaries, both for the purpose of
maintaining contact with our seminarians, and for the possible recruitment of other candidates. Second,
this committee implements our mentoring program. This includes the training of all candidacy and clergy
mentors, and the establishment and operation of mentoring groups for probationary members. Rev. Jane
Ellen Johnson is the chair of this committee.
Orders: The BOM works with the Order of Elders, the Order of Deacons and the John Wesley
Association in looking at ways to work together to facilitate ministry in the conference. This past year the
BOM adopted and presented to the Annual Conference a document of Clergy Effectiveness, providing
more concrete standards for individual clergy and members of the cabinet to monitor the effectiveness of
clergy. Rev. Lynn Grimes has been chair of the Order of Elders and we are deeply saddened by her
death. Rev. Sandra Douglas is the chair of the Order of Deacons. Rev. Mike Riegler is the chair of the
John Wesley Association.
Administration: The BOM has an Executive Committee which performs much of the administrative work
of the full BOM. We are assisted in this work by Sus’ann Busley, administrative assistant, who is also the
administrative assistant for the Lansing District, with her office in Okemos. We very much appreciate her
excellent work.
The BOM covets your prayers as we seek to do our work in building the Body of Christ for servant
ministry in this world.
John W. Boley, Chair
ORDER OF DEACONS
The theme for the West Michigan Conference Order of Deacons for 2012 was “a season of preparation.”
Deacons are a vital part of the West Michigan Conference and the feedback that I constantly receive from
persons with a deacon heart has been to educate, share and move the order toward a clearer sense of
direction within the local church, districts and the conference. We accomplished the following items in
2012:
1. During the 2012 Annual Conference Deacon’s luncheon, Rev. Greg Lawton was voted in as the next
Chair of the Order beginning July 1, 2013 (based on Bishop Kiesey’s approval).
2. Joint mission project at Jackson: Calvary United Methodist Church with Detroit Order of Deacons –
painting, removal of carpet toward restoration of youth room.
3. Updated roster and email list of all persons in various phases toward Full Membership.
We look forward to continuing to celebrate and educate clergy and laity toward a greater embrace and
understanding of this path of ministry.
Deacon Sandra Douglas, LMSW, Chair, Order of Deacons
CANDLER SCHOOL OF THEOLOGY
Candler School of Theology prepares real people to make a real difference in the real world. Our
commitment to authentic discipleship and relevant ministry enables us to develop uniquely well-rounded
leaders who are challenged academically, encouraged spiritually, and immersed in Christian service from
the first day they arrive on campus.
As one of the 13 official seminaries of The United Methodist Church, Candler is grounded in the Christian
faith and shaped by the Wesleyan tradition. As one of seven graduate professional schools of Emory
University, Candler provides a rich context for learning and formation supported by the extensive
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resources of a top-tier research university. As a school located in the metropolitan area of Atlanta,
Candler offers a learning environment that reflects the highly diverse communities of our 21st century
world. There is no better place for ministry preparation that addresses our major denominational priorities:
developing leaders, starting and growing churches, ministry with the poor, and improving global health.
Candler’s student body continues to reflect the diversity and breadth of the Christian faithful. Our
enrollment stands at 478, with 365 seeking the Master of Divinity, 50 the Master of Theological Studies,
30 the Master of Theology, 18 the Doctor of Theology, and 15 enrolled as Special, Non-Degree students.
The student population is 32 percent U.S. ethnic minority, 10 percent international, and 50 percent
women. Half of MDiv students are United Methodist, with forty-three denominations represented in all
programs. The median age of our entering class of MDiv students is 27, with 58 percent under thirty.
Candler remains steadfastly committed to making theological education financially feasible, dedicating
nearly $5 million to financial aid. Eighty percent of eligible students received Candler-based financial aid,
with the average award covering 66 percent of tuition.
Construction preparations for the second phase of the Candler’s new building got underway at the end of
2012 thanks to an extraordinary gift of $15 million from the O. Wayne Rollins Foundation. The new
building, which will house Pitts Theology Library, community space, additional classrooms and offices,
group study areas, and the Wesley Teaching Chapel, will be completed in late spring of 2014 in time for
Candler’s Centennial Celebration. Candler’s phase one building was named in memory of Rita Anne
Rollins, the first grandchild of the foundation’s namesake, in honor of its generous financial gift.
Candler had an excellent presence at the 2012 General Conference in Tampa. In addition to my
attendance, Associate Dean Anne Burkholder took a class of 20 students so they could learn firsthand
about United Methodist governance. Assistant Dean Mathew Pinson and Dr. Alice Rogers attended as
delegates, and the Candler Singers, directed by Barbara Day Miller, performed at the General Board of
Higher Education and Ministry reception and the plenary session.
We continue to emphasize preparing our students for leadership in an increasingly global context, and
now offer 19 academic exchanges with theology schools across five continents and 15 countries,
including many related to The United Methodist Church. In addition to our ongoing summer internship
program with the Methodist Church in the Bahamas, this year’s travel seminars included the Middle East
and World Methodist Evangelism Institute evangelism seminars to Zimbabwe, Peru, and Israel.
Our public events supported our commitment to strengthen the church by offering opportunities for clergy
and lay people to hear fresh, new voices. Last fall we hosted Christian activist and bestselling author
Shane Claiborne for two major addresses, “Jesus for President” and “Resurrecting Church,” with nearly
1,000 in attendance. Our Spring Conference, “The Singing Church,” gathered experts to lead an
exploration of the best practices and emerging trends of congregational song.
Candler draws considerable strength and inspiration from its relationship with The United Methodist
Church. Our ability to fulfill our mission of educating faithful and creative leaders for the church’s
ministries in the world depends upon your support, gifts, and prayers. Thank you for the countless ways
you advance this vital ministry in the life of our denomination. Visit us in person in Atlanta or online at
candler.emory.edu to see firsthand how Candler prepares real people to make a real difference in the
real world.
Jan Love, Dean and Professor of Christianity and World Politics
GARRETT-EVANGELICAL THEOLOGICAL SEMINARY
In 2013, Garrett-Evangelical celebrates 160 years of creating skilled, bold, and articulate leaders for the
church, the academy, and the world. We remain committed to our core purpose: to know God in Christ
and, through preparing spiritual leaders, help others know God in Christ.
Garrett-Evangelical is the result of the interweaving of three institutions:
 Garrett Biblical Institute, the first Methodist seminary in the Midwest, was established in 1853 by
largely the same church people who founded Northwestern University.
 Chicago Training School, established in 1885, was an important force for women in ministry and for
developing service agencies throughout Chicago. Chicago Training School merged with Garrett
Biblical Institute in 1934.
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 Evangelical Theological Seminary, located in Naperville and founded as a seminary of the Evangelical
Church (later the Evangelical United Brethren) in 1873, joined with Garrett Theological Seminary in
1974 to form Garrett-Evangelical Theological Seminary.
Last fall the seminary welcomed 107 new students, raising total fall enrollment to 390 – the third
consecutive year of increase. The average age of the entering Master of Divinity student is 31. Fifty-one
percent are women. The ethnic/racial profile is 52% white; 20% black; 5% Asian; 3% Hispanic/Latino.
Thirteen percent of the students are international.
More than 30 religious traditions, four continents, 12 countries and 32 states are represented in the
student body. Two hundred twenty-four students are United Methodist. Thirty-four additional students
come from other Pan-Methodist denominations.
Currently 19 students from Michigan are enrolled in the various degree programs at the seminary (8 from
the West Michigan Annual Conference and 11 from the Detroit Annual Conference).
Garrett-Evangelical’s commitment to making seminary education affordable is reflected in the awarding of
more than $2 million in institutional financial aid to students each year. The seminary has created the
Linked in Ministry Scholarship program. This 100 percent scholarship is awarded to the first student
admitted to Garrett-Evangelical from his/her United Methodist annual conference who maintains a 3.3
GPA or above and who is a registered candidate for UMC ministry.
In January, Garrett-Evangelical completed a successful campaign to fund the Rueben P. Job Endowed
Chair in Spiritual Formation. One of the first chairs in spiritual formation among Protestant seminaries,
the award is named in honor of Garrett-Evangelical’s distinguished alumnus Rueben P. Job, retired
bishop of The United Methodist Church. The position is a legacy to Bishop Job’s lifelong work and will
ensure that Garrett-Evangelical continues to prepare well-formed spiritual leaders for many generations.
Garrett-Evangelical has long been at the forefront of Protestant seminaries in this area. The seminary
proposed the curriculum structure for United Methodist certification in spiritual formation, formally adopted
by the denomination in 2000. Since then, Garrett-Evangelical has adopted a specialized Master of Arts
degree in spiritual formation and evangelism as well as a Doctor of Ministry in Spiritual Direction.
Funds now are being received to permanently endow the Rueben Job Institute in Spiritual Formation.
Information about the Institute can be found at http://ruebenjobinstitute.org.
Dr. Dwight Judy, Professor Emeritus of Spiritual Formation, retired at the end of 2012. He continues to
serve the seminary and church through his work as Director of the Institute.
Several initiatives to support clergy and lay education are under way. During the spring semester, fifteen
academic classes were offered in an online format, some with a continuing education option. During the
next several months, new programs – online, on campus, and in congregational settings – will begin.
Plus is a first-of-its-kind cooperative executive education program of Garrett-Evangelical and
Northwestern University’s Kellogg School of Management. The two-year leadership certification program
for seminary graduates and other professionals in ministry includes eight days of seminars led by experts
in non-profit leadership.
Intersection is an innovative continuing education opportunity incorporating readings, online presentations
by seminary faculty, and reflection on contemporary issues of life and ministry, providing an intersection
of academic studies with the concern for practical ministry. Topics range from theology, biblical
interpretation, and church history to ethics and the church in society. Continuing education credit is
available. Additional information is available at http://www.garrett.edu/intersection.
The expanded Doctor of Ministry program offers four tracks of study: Congregational Leadership, African
American Congregational Leadership, Spiritual Direction, and Mission in the Contemporary United States.
The Garrett-Evangelical DMin program is also a portal to the Association of Chicago Theological School’s
(ACTS) DMin program in preaching.
Garrett-Evangelical serves over 550 students in degree-related courses, certificate programs and the
summer Course of Study School. We encourage you to visit our website, www.garrett.edu, and to visit us
on campus. We are grateful to serve The United Methodist Church and the church at large.
Philip A. Amerson, President
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METHODIST THEOLOGICAL SCHOOL IN OHIO
Thank you for this opportunity to bring you an update from Methodist Theological School in Ohio (MTSO),
where six students from West Michigan currently are preparing for various ministries.
Annual seminar on congregational giving launched
The Theological Commons at MTSO has partnered with the Lake Institute on Faith & Giving to establish
an annual three-part seminar, “Creating Congregational Cultures of Generosity.” It helps pastors and their
leadership teams to rethink their role in congregational finances, become better stewards of their donors’
gifts, and awaken an ongoing spirit of generosity within their churches.
Announcing three paths to a M.Div.
Effective this fall, MTSO is reinvigorating its M.Div. program with three distinct pathways to the degree.
The Three-Year Plan allows students to immerse themselves in their education while completing the
degree in just 33 months. The Four-Year Cohort requires just two days a week of classes in the fall and
spring, along with a single two-week cross-cultural trip. And the Personal Pace allows a student to pick
from weekday, weekend and intensive courses, completing the M.Div. within a flexible timetable.
MTSO sponsors cross-cultural trip to Cuba
Cuba was the destination for the most recent trip through MTSO’s cross-cultural immersion program,
required of all M.Div. students. In the past eight years, the school has led 26 immersive trips to locations
ranging from Korea to Russia to the Democratic Republic of the Congo.
Thank you for your interest in MTSO’s year and for your prayerful support of theological education. We’re
honored to be entrusted with this vital work.
Danny Russell, Director of Communications

UNITED THEOLOGICAL SEMINARY
Is God calling you or someone you know to the ministry of Jesus Christ? If so, we invite you to explore
how United can assist you in fulfilling God’s purposes for your life and how you can help others in this
journey. Come and check us out in person or online at www.united.edu!
United is one of the fastest growing, accredited seminaries in North America. Why are Christian disciples
and leaders signing up for our traditional and online programs? They are doing so because United is
committed to teaching the Bible and the historic Christian faith, cultivating spiritual formation for personal
and social holiness, and renewing the Church for the mission of Jesus Christ in the world. What could be
more important or exciting?
In addition to expanding our service in the Midwestern US, United will continue to enhance its use of
technology to deliver theological education in underserved regions in North America and beyond.
United’s hybrid/online UMC FLEX Master of Divinity degree was designed specifically to meet the
requirements of The United Methodist Church for ordination and it is accessible anywhere with good
Internet service. Our hybrid/online UM Course of Study is expanding each semester, along with UM
Certification offerings.
What’s new at United? Three new professors joined our excellent team of faculty in 2012 and a search is
underway for yet another. United and Aldersgate Renewal Ministries have developed a new partnership,
and we have piloted a new certification program focused upon ministries with persons with disabilities.
Each year, United’s doctoral program adds new mentors and focus groups for advanced ministry study.
Please let us know if you have questions about how we can best assist you or, if you would like to help
make it possible for an American or international student to study at United.
Enrollment at United continues to grow, and we invite you to call or visit soon!
For more information, please contact admissions@united.edu.
Thank you for your prayers, partnership, service and support in the ministry of Jesus Christ!
Wendy J. Deichmann, President
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BOARD OF PENSION AND HEALTH BENEFITS
Greetings! We are pleased to report on the status of the conference pension and health benefits plans
and the significant changes in the denominational plans approved by the 2012 General Conference. A
comprehensive report by the General Board of Pension and Health Benefits about these changes can be
accessed by following this link 2012 General Conference Legislative Changes. In this report we focus on
items that have immediate impact on the work of the board or involve conference action.
CLERGY RETIREMENT SECURITY PLAN (CRSP)
The current clergy pension program called the Clergy Retirement Security Plan (CRSP) took effect on
January 1, 2007. The CRSP is a combination of a defined benefit plan and a defined contribution plan.
The defined contribution portion is 3% of the clergy’s plan compensation (cash salary plus housing). The
Defined Benefit contribution due and paid by the conference was $1,909,487 for 2012.
The 2012 General Conference approved plan design changes to CRSP, which impact retirement benefits
for active, eligible United States clergy. The rationale for the changes is sustainability of the plan and
stewardship – striking a balance between adequate benefits for participants, and affordability and
sustainability for the Church. A summary of the changes follows. New plan provisions will be effective
January 1, 2014.
 Eligibility: The mandatory participation of clergy in CRSP is limited to full-time clergy. However,
annual conferences may also decide to cover clergy who are appointed three-quarters time or halftime. Clergy who are appointed one-quarter time will no longer be eligible to earn CRSP benefits;
however, conferences may elect to provide benefits through UMPIP.
 Benefit Formulas: The formula for determining the defined benefit (DB) component will be reduced to
1% from the current 1.25% of the Denominational Average Compensation (DAC) at retirement
multiplied by years of service since January 1, 2007. This new formula will take effect on January 1,
2014, but the 1.25% rate will remain effective for all credited years of service prior to January 1, 2014.
 Contributions: The defined contribution (DC) component of CRSP will also change. Beginning
January 1, 2014, the church contribution of 3% will be reduced to 2% of plan compensation. But the
church will match participant contributions to the United Methodist Personal Investment Plan (UMPIP)
– up to 1% of plan compensation. Therefore, if a participant contributes at least 1% of her/his plan
compensation to UMPIP, his/her CRSP DC contributions will be 3%, as currently under CRSP.
In light of these changes, the Conference Board of Pension and Health Benefits has collaborated with the
Board of Ordained Ministry, the cabinet and other stakeholders with the intent of bringing a petition to the
2013 Annual Conference. The petition will propose to provide CRSP benefits to clergy who are appointed
three-quarters time or half-time.
COMPREHENSIVE PROTECTION PLAN (CPP)
The Comprehensive Protection Plan (CPP) provides additional benefits for active and retired pastors in
the form of group life and long-term disability insurance. The long-term disability insurance takes effect
upon approval by the GBOPHB when the clergy participant is not able to perform ministerial duties due to
disabling medical reasons for at least six months. The 2012 General Conference approved a number of
changes intended to strike a balance between maintaining adequate benefits for clergy and ensuring
long-term plan sustainability through reduced costs, while aligning the UMC plan with comparable plans
of other major denominations and with insurance industry standards for disability and death benefit plans.
These changes are effective January 1, 2013, except where another date is indicated. Information about
these changes can be accessed by following this link 2012 General Conference Legislative Changes.
Payments to Annuitants and Beneficiaries Report: There were 614 participants who received benefits and
total payments to annuitants were $7,695,325. A detailed report showing payments to individual
beneficiaries is available upon request at the Conference Treasurer’s Office.
MINISTER’S RESERVE PENSION FUND (MRPF/Pre 82)
The MRPF is the Pension plan covering service years 1948 to 1981. The General Board of Pension
reported that for the 2012 actuarial study, our pre-82 Pension Fund is funded at 110%, therefore no
contribution was required. The Pre-82 Plan account has a surplus of $4,025,923 on a balance of
$45,587,296 based on the Past Service Rate of $711 and 85% surviving spouse benefit. For various
reasons, it is possible that the funded status may be reduced and contributions required due to lower
investment income than originally projected, demographic changes, benefit increases or other reasons.
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HEALTH CARE PLANS
Self-Funded Medical Benefits for Clergy and Lay on Active Status
The active health care plan provides medical, prescription drugs, dental and vision benefits for active
pastors and their dependents, as well as eligible retirees and spouses under age 65. The premium for
active clergy is shared by the pastor and the local church. In our effort to continue to provide a high level
of benefits at a time when industry and other conferences are cutting back, the board secured
concurrence of the annual conference to implement a Self-Funded Medical Plan for clergy and lay in
active service who are under age 65 effective September 1, 2009. Benefits remained unchanged with the
exception of medical coverage for auto related injuries in order to protect the plan from potentially
excessive claims. With the changes already made, the 2012 medical benefit claims costs incurred under
st
our Plan through October 31 have stabilized compared to the medical claims cost experience for prior
years. The Benefits Guide for this Plan is posted on the conference web site and a printed copy is
available from the Treasurer’s Office upon request.
Prescription Drug Benefits for Clergy and Lay on Active Status
Claims costs for the prescription drug coverage increased at a substantially higher rate than expected.
The most significant factor driving the increase in the prescription drug costs is very high prescription rate
of high cost branded medications through both the retail pharmacy network and the home delivery
(i.e., mail order) provisions of our Plan. To mitigate the high cost of branded medications a Mandatory
Step Therapy was adopted beginning January 1, 2012.
Medtipster Drug Benefit Program: The Medtipster Drug Benefit Program provides free eligible generic
drugs to participants. It was introduced to the Active Plan in 2011 and to Postretirement Health Care Plan
in 2012. The Medtipster Drug Program has been very successful in helping our participants and the Plans
realize annual cost savings in prescription drug expenditures over the past year.
Postretirement Medical and Prescription Drug Benefits
Retired clergy and lay who are eligible under Medicare (age 65 and older) and those on Medicare
qualified disability status are placed in the Retiree Plan. The Retiree Health Plan provides coverage for
medical and prescription drugs. Medicare has primary coverage under Parts A and B (physician and
hospitalization), and our Plan provides supplemental coverage equivalent with the United American
Insurance Company.
Significant changes in the Postretirement Medical Benefits will take effect starting January 1, 2013.
These changes were communicated to participants and churches in meetings and by mail. More detailed
information is posted on the conference web site. The 2013 modifications to the conference’s Postretirement Medical and Prescription Drug Benefit programs affect the following provisions of these plans:
 The future eligibility requirements to qualify for continuation of the conference’s post-retirement
medical and prescription drug benefit coverage for both early retirement (i.e., before age 65) and
normal retirement (i.e., at and after age 65) for retirees and their spouses will be determined under an
age and service based schedule;
 The minimum early retirement age level will be increased to age 60 and the maximum duration of the
continuation period for the post-retirement medical and prescription drug benefit coverage under the
early retirement provisions of the conference’s Self-funded Medical Benefit Plan will be limited to a five
(5) year period between the ages 60 to 65;
 The required premium or funding contribution levels to be paid by current and future retired
participants and their covered spouses for continuation of the post-retirement medical and prescription
drug benefit coverages during both the early and normal retirement coverage periods will be increased
beginning in 2013;
 The premium contribution or funding payment levels to be paid by future retired participants and their
eligible spouses for continuation of post-retirement medical and prescription drug benefits during both
the early and normal retirement coverage periods will be determined under a revised age and service
based schedule;
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 A maximum monthly premium contribution or funding level of $300.00 per month for each retired
participant and/or eligible spouse (i.e. $3,600.00 per year) will be established to limit the funding
payments by the churches and the Conference to provide the post-retirement medical and prescription
drug benefit coverage for both current and future retired participants and their covered spouses under
the Normal Retirement Coverage (i.e. after age 65). This maximum annual premium contribution limit
for the churches and conference is effective January 1, 2013, and applies to the funding payments for
future plan years.
 The premium funding payments by the churches and the conference for the Post-retirement Dental
and Vision Care Benefit Programs will be eliminated for both current and future retired participants and
their eligible dependents beginning in January 2013. (A separate letter which addressed the
availability and cost of voluntary dental and/or vision care benefit coverage in 2013 was previously
sent on December 4th).
 For future retirements only, working spouses of retired participants under the conference’s postretirement medical benefit plans (i.e. both the early and normal retirement coverage), who qualify for
post-retirement medical and prescription drug benefit coverage through their employer, will not be
eligible for the post-retirement medical and prescription drug coverage maintained by the conference.
This exclusion provision for working spouses only applies to future retirements (i.e., early and normal
retirements) effective after January 1, 2013; and,
 Certain benefit coverage provisions of the post-retirement medical and prescription drug benefit
programs will be revised for future plan years.
Postretirement Health Care Funding:
Our Health Care and Pension Reserve Fund at year end 2012 was $16,651,500. (If needed a portion of
this amount may be used to contribute to any unfunded liability in pension funds as the General Board will
determine.) An actuarial study will be conducted by Watkins Ross, a certified actuary, based on the new
plan design and increases in participants’ and churches’ contributions. This actuarial study is important to
assure that the board is properly guided in its commitment to provide a sustainable health care for our
clergy and conference employees during their retirement years.
Financial Report of the Benefits Programs for the year ended December 31, 2012
HEALTH CARE & PENSION RESERVE FUND
(Does not include Pre-82 Fund)
2012
Balance carried forward from last year
Receipts
Premiums collected
Ministry Shares
Transfers-in from investments
Receipts from Redirected CRSP DB
Other Income
Benefits Expenses
Administrative Expenses
Increase/(Decrease) in Assets from Health Care
CRSP DB/Pension Payments
Investment Gains/(Loses)
Increase/(Decrease) in Assets
Net Asset, beginning of year
Net Asset, end of year

Retiree
(Medicare)

(998,311.10)
4,361,512.43
46,442.97
1,500,000.00
1,261,029.23
27,206.76
7,196,191.39
(5,507,223.06)
(521,350.76)
(6,028,573.82)
169,306.47
(1,844,573.92)
2,320,033.89
$644,766.44
16,006,792.96
$16,651,559.40

Active (preMedicare)
(998,311.10)

230,264.23
46,442.97

4,131,248.20
1,500,000.00

1,261,029.23
1,537,736.43
(1,188,863.83)
(344,753.57)
(1,533,617.40)
$4,119.03

27,206.76
5,658,454.96
(4,318,359.23)
(176,597.19)
(4,494,956.42)
$165,187.44
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Comprehensive Benefits Funding Plan
A Comprehensive Funding Plan is a new requirement that describes how to pay for benefit obligations,
including those obligations that are dependent on the conference continuing its current benefit programs.
This plan balances benefit design with benefit funding – realistically aligning design expectations with
funding patterns. As a result, the conference is better able to plan for the payment of all benefit
obligations. After review and approval by the General Board of Pension and Health the conference
Funding Plan will be published in the conference journal.
Medical Benevolence
The board has established a medical benevolence fund to assist both active and retired health care
participants who are in financial distress brought about by medical needs up to a maximum of $5,000 in a
calendar year. Application form is available upon request from the Conference Treasurer’s Office.
BENEFITS GUIDES
Benefits guides for health care plans are posted on the conference web site. Printed copies of Benefits
Guides and/or plan documents will be provided by the Conference Treasurer upon request.
2012 General Conference Changes
Legislative changes were approved that will affect Pension and Health Plans of the General Board of
Pension and Health Benefits. Follow this link General Conference 2012 Benefits Legislative Changes to
access a report on these changes.
We gratefully acknowledge the leadership and dedication of the board members: Wendy Clark
(secretary), Robert Cornelisen, David Dekker, DeAnn Dobbs, Deborah Fennell, Joseph Huston, Norm
Kohns, Jennifer Loding, Robert Richards, Anthony Shumaker and Walter Urick. Representatives from
the cabinet and the general board were David Hills and Patricia Gilleran, respectively. We also recognize
the support of the Conference Treasurer’s Office staff; John Kosten, benefits coordinator; our consultants
Michael Anthes and Ronald Stoll; and Professional Benefits Services, our third-party administrator for the
health care plans. As always, we thank God for the support of our churches in providing for the health
care and pension needs of our clergy and lay employees. We thank God for the opportunity to serve
those serving the Lord.
Conference Board of Pension and Health Benefits
Rev. Louis Grettenberger, Chair
Pros Tumonong, Treasurer and Benefits Officer

CONFERENCE PERSONNEL COMMITTEE
I am concluding my term on the Conference Personnel Committee as chairperson. Thank you for allowing
me to serve. This year we said good bye to a number of staff persons and hello to some new staff
members. These staff changes came for a variety of reasons – some came as a result of changes in the
needs of the annual conference, some were driven by diminished finances and some were in the course
of routine staff turn-over.
Thank you to Valerie Mossman-Celestin who served as our Connectional Ministries Office Manager and
to Betsy Weems, who served part-time as receptionist and part-time as Director of MARC (Michigan Area
Resource Center). The MARC office closed August 31, 2012.
This year we welcomed Gary Step as Director of New Church Development and Congregational
Transformation. This is a new position in our annual conference. We also welcomed Laura Witkowski as
our Connectional Ministries Office Administrator.
The committee continues to be in conversation with the CLT (Conference Leadership Team) and
representatives of the Detroit Conference in efforts to cooperate in ministry and staffing of our annual
conferences.
Our committee applauds the hard work of all our conference employees and will do our best to support
them in the year to come.
Karen Grettenberger, Chair
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COMMITTEE ON PRISON MINISTRY AND RESTORATIVE JUSTICE CONCERNS
“And what does the Lord require of you? To act justly and to love mercy and to walk humbly with
your God.” [Micah 6:8b NIV]
The following topics have been a matter of discussion in the past year: Finding ways to facilitate our
conference churches in welcoming returning citizens, providing transportation and helping in providing
other needs, becoming involved in Keryx ministry (“retreat” weekends for inmates), and being supportive
of Angel Tree Ministry (an outreach of gifts for children of those incarcerated). As well, we have tried to
be supportive of Camp New Day, a camping experience for children of incarcerated persons. Since the
field of prison ministry is not “popular” in appeal, we have tried to work toward a means of educating one
and all to know there are returning citizens who are in need, and finding those in local churches who have
a heart to reach out. There is a great need for volunteer mentors for those who have been released from
jail or prison, and we are striving to publicize training and help people get together in a timely way.
A great deal of the committee’s planning and work went into a weekend retreat which was held at
Maranatha Bible and Missionary Conference in Muskegon, September 21-22.
This weekend was done in partnership with Prison Fellowship (the “Colson group”). The retreat was
named, “Rewired for Leadership,” and was open to returning citizens and their mentors. Over 70 people
participated, and were uplifted and ministered to by speakers and musicians such as Art Hallett, Dave
Heffington, Sonnie Day, Gideon Crew, Therese Maynard, Jacob Crevier, and our own Rev. Neil Davis
(who was fabulous!). The committee is indebted to Mary Engle, Regional Executive Director, and Denise
Harris, Field Director of Prison Fellowship, for their competence and guidance in making this event a
successful reality. We are, as well, thankful to the conference for its support in this ambitious project.
As we enter into 2013, we are planning to look ahead at what other projects might be possible with Prison
Fellowship, but will be redoubling our efforts at practical ways in which to share the message in our own
conference churches.
Rich Moore, Chair

RACIAL ETHNIC LOCAL CHURCH COMMITTEE
Our purpose is to support and strengthen racial ethnic churches in the West Michigan Conference and
build conference-wide support for special ministries in outreach, evangelism, and discipleship with diverse
people and communities. We see one of our biggest responsibilities is to get information out to the local
churches about what is happening in the racial ethnic local churches.
We serve the following churches:
 Kewadin Native American United Methodist Church
 Northport Native American United Methodist Church
 Greensky Hill Native American United Methodist Church
 Mt. Pleasant Native American United Methodist Church
 Bradley Native American United Methodist Church
 Salem Native American United Methodist Church
 Native American Elder’s Program (Grand Rapids)
 Grand Rapids Vietnamese United Methodist Church
 La Nueva Esperanza United Methodist Church
 Mosaic Church of all Nations
 Lansing Korean United Methodist Church
 Faith United Methodist Church / South Lansing Ministries
 Washington Heights United Methodist Church
Our goals and timeline toward which we are moving:
A. We are continuing to visit each ministry during our meetings. Each meeting we receive a report from
the ministry as to what is happening there.
B. Create a DVD and a booklet on the racial ethnic local churches for distribution to the local churches
giving them more information about the programs in the racial ethnic local churches. Timeline - 2013
C. An Ingathering of the racial ethnic local churches with emphases on traditional foods, music, dress,
and arts.

2013

REPORTS

55

D. Advent Devotional from the racial ethnic local churches offered to all local churches. Timeline – Advent
2013
E. Diversity Training for leaders of districts and churches. Timeline – 2015
F. Several of our committee attended the Cross-Cultural, Cross-Racial Conference in Baltimore last fall.
G. Our chair is working with the Commission on Christian Unity and Interreligious Concerns on the
Service of Repentance to the Native American communities.
Responsibilities (paragraph 632 of the Discipline):
 Keeping the vision of the ethnic local church concerns before the West Michigan Annual Conference.
 Providing guidance and resources to churches in the West Michigan Annual Conference as they
minister with and to ethnic constituencies.
 Coordinating West Michigan Annual Conference strategies related to ethnic local church concerns
including general church emphases and initiatives.
 Providing a forum for dialogue among the ethnic local church constituencies, as well as with West
Michigan Annual Conference agencies.
 Providing training for West Michigan Annual Conference and congregational leaders.
 Promoting and interpreting ethnic local church concerns to the West Michigan Annual Conference.
This includes funding for the ministries of the ethnic local churches.
 Working with West Michigan Annual Conference to identify and nurture leaders, lay and clergy of
ethnic communities.
Geri Litchfield, Chair

COMMISSION ON RELIGION AND RACE
The West Michigan Conference Commission on Religion and Race (CORR) continues to evolve with the
General Commission on Religion and Race (GCORR) to be relevant and vital in a multi-cultural world.
We endeavor to work in a ministry of reconciliation, accountability, and leadership development. We also
work in partnership with the Commission on the Status and Role of Women as we continue our work in
justice ministries.
Currently we are involved with offering a Michigan Area training event titled “Growing the Church in a
Multicultural World.” This event will be the launch of an annual Michigan Area training event to equip the
Michigan Area United Methodist Church to be effective in being in ministry with our ethnic constituency in
order to build the kingdom of God.
We support our ethnic caucuses (Hispanic Caucus, Black Methodists for Church Renewal, and Asian
American Caucus) through yearly caucus dues and providing scholarships for persons to attend
leadership training outside the annual conference.
We eagerly accept the challenge to reach out to our younger ethnic persons for the growth of the church
through becoming more educated and equipped about their generational needs. We are in conversation
with multi-cultural churches in the greater Lansing area to determine what they are doing different from
The United Methodist Church and hope to report on this project at the West Michigan Annual Conference.
We continue to provide an annual learning event at every annual conference in partnership with Racial
Ethnic Local Church Committee (RELC).
As we look forward to the future, we are beginning to plan and host an annual learning event for the North
Central Jurisdictional Commission on Religion and Race for October 2016 in conjunction with the Detroit
Annual Conference. We are hoping to hold the event in Grand Rapids.
Patricia Bromberek, Chair

56

WEST MICHIGAN ANNUAL CONFERENCE

2013

COMMITTEE ON RULES OF ORDER
Normally the Committee on Rules of Order offers their report during the opening session of Annual
Conference. We will do so this year, but we also wanted to offer a brief written report for the Volume 1
reports in memory of our beloved Ward Pierce. At the 2012 Annual Conference we honored Ward’s
service to the conference over many, many years. He was always present, always actively participated
and was always prepared to offer the report of the Rules of Order Committee. His gracious spirit was
always evident, even if you did not agree with him. Little did we know last June that the Lord would call
him home six months later, on December 2, 2012; we still had some work for him to do here. As we
honored him last year, we shared a framed certificate given to “Ward Pierce for his many years of faithful
service as chair of the Conference Rules of Order Committee. Ward’s diligence, sense of detail, and
keen awareness has helped to make our Annual Conference sessions move forward properly and in
order. Your work has made a difference to us all and we are very grateful.” We are grateful to God for
his long years of faithful service and friendship and honor his memory. May he rest in the eternal
presence of our loving God.
Judy Coffey, Chair

SCHOOL FOR PASTORAL MINISTRY
The 2012 School for Pastoral Ministry (SPM) convened the third week in August at the Kellogg Center in
East Lansing. Our theme was “Who Let the Church Out? Meeting Jesus Where He Already Is.” This
year’s school featured Bishop Woodie White and partners in transformational cross-cultural ministry, Tom
and Dee Yaccino. The school began with the Yaccinos sharing a few of their friends with us along the
Way. “As we walk together on the Way we discover who we are and who we are in Christ.” They shared
one story after another of how they spent time in community, not necessarily doing anything for them, but
being with them and loving them through the journey they were walking. The question was asked, “If we
disappeared tomorrow would our neighbors even notice? Would our community even care that we were
gone?” We are to be about revealing that Light, that Hope, that new Kingdom to the world.
We were also blessed with some special time at the feet of Bishop Woodie White. With both his years
and ministry experiences, he came with a deep and wide breadth of wisdom. His opening sermon delved
into 1 Corinthians 12 and spoke of finding common ground. “Isn’t it strange that people who do not look
so alike, some like me, some like you, some like neither of us, yet we claim the same parent.” In addition
to opening the text for us, Bishop White gave a firsthand history lesson on race relations in the United
States and in the Church. With each recollection and personal story told, we leaned in, feeling as though
we had been transported to another time and place. Overt racism has no place in our polity or
organizational structure of the church, though it certainly still exists in reality in our churches and
institution today.
In addition to stories shared and challenges offered by our speakers, the school offered workshops in the
areas of technology, spiritual practice, personal renewal and administrative practices. You can continue
to count on workshops being offered in each of these categories in the upcoming school, as well. Multiple
opportunities for worship and fellowship, a Pastor’s Lounge, The Wesley Open golf outing and the
addition of The Crossing the Red Cedar canoe/kayak trip added an important component for peer
relationship development. Michigan State University’s Kellogg Center was a gracious host, catering more
and more to our very unique needs as pastors on retreat. Attendance was down slightly from last year’s
school, but with higher name recognition of our preachers/teachers in the next few years, we are
confident attendance with regain and even surpass recent years. With the level of speakers that have
been acquired, the intimacy of teacher/student ratio, and the peer interaction that is available, the Senate
feels what we are offering pastors is exceeding other much more expensive and geographically-difficultto-attend training opportunities. We are proud to claim that The School of Pastoral Ministry is the only
event designed specifically for the care and nurture of persons in pastoral ministry in the Michigan Area.
Bishop Jonathon Keaton’s return to school after a two-year absence was greatly appreciated. His very
open and vulnerable session with the clergy was the highlight on our exiting surveys. Our 2013 theme is
“Breaking Chains, Shattering Bondage” and will feature Rev. Rudy Rasmus and Rev. Chris Momany.
Pastor Rudy is an emergent messenger and co-pastor with his wife Juanita at the St. John’s United
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Methodist Church in Houston, Texas. He is the author of the newly released book Touch, Pressing
Against the Wounds of a Broken World. He began the church in 1992 with only nine members and St.
John’s has grown to more than 9,000 members – 3,000 of the members are currently or were formerly
homeless. Chris Momany is chaplain and part-time professor of philosophy and religion at Adrian College.
Chris is author of Doing Good: A Grace-Filled Approach to Holiness, and has pastored churches in New
Jersey and Michigan. Chris is also an author and strong seeker of justice in the arena of human trafficking
and modern slavery. Chris is a graduate of Adrian College, Princeton Theological Seminary and Drew
University.
th

nd

The 2013 School for Pastoral Ministry will convene Tuesday, August 20 through Thursday, August 22
at the Kellogg Center in East Lansing on the campus of Michigan State University. It is our hope in 2013
that the SPM will continue to grow, allowing more registrants than ever to experience the benefits of our
top notch speakers, in addition to the walking trails, screened porches, babbling brook and outdoor
patios. This year we will be hosting W.A.R. representatives as well. Women at Risk, International helps
those who have been rescued out of slavery to create an income through making exquisite products like
jewelry, purses, clothing, and more. So bring a little extra spending money and get your Christmas
shopping done early. With a shorter more recognizable name, new logo and website, we will become
more accessible for all clergy in the Michigan Area. www.SchoolforPastoralMinistry.com.
Melany A. Chalker, Dean of the School Senate

COMMISSION ON THE STATUS AND ROLE OF WOMEN
The mission and purpose of the Commission on the Status and Role of Women (COSROW) is still the
same: “to challenge The United Methodist Church to a continuing commitment to the full and equal
responsibility and participation of women in the total life and mission of the Church, sharing fully in the
power and in the policy-making at all levels of the Church’s life.”
At the 2013 Annual Conference COSROW will provide information at the Ministry Fair, hoping to initiate
some interest and enthusiasm for women in the life of our churches.
We continue to look forward to living out the purpose of COSROW.
Kathryn Leydorf- Keck, Chair

TRUSTEES, WEST MICHIGAN CONFERENCE
The Board of Trustees of the West Michigan Conference is incorporated in the state of Michigan and is
organized and functions under the mandate of the BOOK OF DISCIPLINE.
We are pleased to report and celebrate with you a brief review of activities in 2012:
1. The board and other agencies diligently cared for conference property and equipment with acquisition
value of $5.5 million and $2.5 million net of depreciation. The board holds the deeds of all conference
real property. The Conference Board of Christian Camping operates the five camp sites (Albright,
Crystal Springs, Lakeview, Lake Michigan and Wesley Woods). Other conference real property directly
managed by the board includes five parsonages (in Lansing, Kalamazoo, Grand Rapids, Traverse City
and Mt. Pleasant), the Conference Center in Grand Rapids, and the bishop’s residence in DeWitt
Township which is jointly owned with the Detroit Conference.
2. The discontinued Peace Temple church property was turned over to the Harbor Harvest United
Methodist Ministries in Battle Creek (now known as Light House Ministries) to provide space for its
community ministries and services.
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3. Land contracts were administered on former property of discontinued churches Potter Park, Lane
Boulevard and Oakdale located in Lansing, Kalamazoo and Grand Rapids, respectively. The Lane
Boulevard land contract was closed out on March 30, 2012. It generated total proceeds of $67,600 for
the Kalamazoo district ministries.
4. The bishop’s residence in DeWitt was made ready for the new episcopal area leader, Bishop Deb
Kiesey. Several repairs and updates on the property were done for about $20,000. This sum was
provided by the Area Capital Fund which is jointly owned with the Detroit Annual Conference. The
Area Capital Fund was left over from the sale of the bishop’s residence in Southfield after Bishop Ott
completed his term in 2004.
5. The board took ownership of the last viable cottage not owned by the conference in the Crystal
Springs Camp. The purchase price of $16,000 was based on an appraisal by a real estate
professional.
6. The board recommended to the churches the option to select their own property insurance carrier from
a list that included Church Mutual Insurance Company, Brotherhood Insurance Company, and the
United Methodist Insurance. As the local church board of trustees may deem appropriate, they may
also select other qualified insurance companies. While Church Mutual Insurance Company has
performed very well and generated savings for the local church, the board recognized the
responsibility of the local church board of trustees to select their insurance carriers as they deem
qualified to provide services without having to dictate how churches spend their premium dollars.
We take this opportunity to acknowledge with deep appreciation the service of current members who
serve faithfully in carrying out the functions of the board: Lyle Ball (secretary), James Baker, Mark
Baker, Michael Belt, David Bloss, William Gehman (vice president), Judy Leach, Cliff Radtke, John
Scott, Tamara Williams (cabinet representative), Benton Heisler (Director of Connectional Ministries).
Rev. Charles VanLente, President
Pros Tumonong, Conference Treasurer

UMCOR/HUNGER COMMITTEE
The work of the committee focused on both old and new ventures.
The old ventures consisted of publication of an occasional e-letter and an active presence at the 2012
West Michigan Annual Conference. At annual conference we hosted Shannon Trilli, the General Board of
Global Ministries Director of World Health Initiatives. She addressed the plenary, spoke at our Hunger
luncheon with its third-world menu, met with interested parties at a Fireside Chat, and was present at the
Ministry Fair where she greeted people and related to the issues raised by attendees.
The new ventures consisted of taking over the Bishop’s Seat Cover Appeal and establishing action goals
for 2013. The Seat Cover Appeal was a resounding success. More than 2,000 pieces of underwear and
miscellaneous items were collected and distributed to clothing closet ministries within the bounds of the
annual conference. At a retreat in the fall, the committee set a goal of establishing one to five community
gardens during 2013. The unique feature of these gardens will be that each one will be a joint venture in
which a Wesley Foundation is paired with a nearby local church. All aspects of each garden will be
shared: planning, decision making, the work itself and the distribution of the resulting produce. The goals
of the garden project are to provide food for hungry people and to engage students and local church
members with opportunities to be in mission together.
Kay and Lynn DeMoss, Co-Chairs
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UNITED METHODIST FOUNDATION OF MICHIGAN
The United Methodist Foundation of Michigan is privileged to serve so many congregations and United
Methodist organizations throughout the Michigan Area. The Foundation has continued to partner with an
ever-growing number of churches. Together with these local churches, we seek to assist and to inspire
congregations in fulfilling their ministry. The Foundation offers a wide continuum of financial stewardship,
investment management, and donor-focused services for local churches, districts, conferences, agencies,
and institutions and their constituents. We are called to serve all. We are called to be mission-driven and
mission-focused. Our staff provides service to Michigan Area churches of wide-ranging demographics.
We strive to serve all in our Michigan Area of The United Methodist Church.
Fundamentally, all affiliated organizations of The United Methodist Church share a common goal. Our
ultimate mission is to make disciples of Jesus Christ for the transformation of the world. The Foundation’s
call in this transformative process is to encourage the spiritual discipline of generosity – to transform lives
through the practice of Christian stewardship. We serve the Church at the macro level by offering
systemic services that meet the financial stewardship priorities of local churches, districts, conferences,
and agencies. One of these services is asset management through an investment portfolio that is faithful
to the Social Principles of The United Methodist Church. At the micro level, we provide an array of donordirected opportunities for the mutual benefit of the donor and the local church. The Foundation has been
faithful to these goals since our founding in 1926. We keep this wider church mission in the forefront as
we interact with constituents.
For many years, United Methodist foundations considered their primary outcome to be the delivery of
financial services to congregations and people. Leading-edge foundations, like the United Methodist
Foundation of Michigan, are shifting to a new outcome-based approach. The new paradigm seeks the
desired outcome of vital leaders and congregations committed to the Church’s mission. In other words,
our deliverable is less about any product or service and more about the transformation of lives in the
name of Jesus Christ.
We are well on our way! The Foundation is an organization with an established ministry model and
thoughtful investment and governance policies that place us in a key position to help the Church fulfill its
mission and vision for God’s future. Indeed, our rich history and asset strength allow us strategically to
offer excellent financial stewardship services to our constituents. Yet, this service alone is not enough.
More importantly, our ministry is premised on the belief that our work – helping faithful people live
generous lives – will lead, in part, to making disciples of Jesus Christ for the transformation of the world.
We thank God for the opportunity to partner with each of you as together we pursue this shared ministry.
David S. Bell, President and Executive Director
Terry Groesser, Board Chairperson

UNITED METHODIST WOMEN
This year our organization continues to empower women, children, and youth because we have chosen
TO KNOW, TO EXPERIENCE, TO DEVELOP, and TO EXPAND. All of these concepts describe our
PURPOSE.
This year was one of lots of changes for our organization. In June at the 2012 General Conference we
once again became a separate organization. We are no longer a division of the General Board of Global
Ministries. This is not new for us – we have resumed the identity we had before 1972. We are still
connected by our connectional ministries as before.
In July we took a bold step and changed the venue for Mission u, the former School of Christian Mission.
We met at Central Michigan University where we were in one building for the entire time. This facility met
the needs for meals, dorm rooms, class rooms, with the added luxury of air conditioning in July. We had
great teachers, new attendees, lots of fellowship and time to spend with friends from other events, and
the opportunity to be gracious givers at book sales, and auctions loaded with lots of treasures. In the past
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we have had a day event connected to the weekday school, but this year we asked each district to have
an event in their own area, and this change allowed a much greater number to experience the mission
studies this year.
Our Annual Celebration in October was an action-filled day as we met to worship, conduct the business of
the conference, elect new officers, be inspired by Rev. Jennie Browne, and take part in mini break-out
sessions to inform all of us about mission opportunities. We were pleased to meet and greet Bishop
Deborah Lieder Kiesey, our new Michigan Area episcopal leader.
We were able to continue work on the roof at Grand Rapids Community House but it still is not 100%
complete. Keep up the good work you all do to get this project finished.
Jenny Kroeze, President

WEST MICHIGAN CONFERENCE UNITED METHODIST WOMEN
TREASURER’S REPORT
CONFERENCE PLEDGE TO MISSION 2012
MISSION GIVING 2012
Pledge to Mission
Special Mission Recognition
Gift to Mission
Gift in Memory
World Thank Offering
TOTAL MISSION GIVING
MISSION GIVING PLUS 2012
Call to Prayer and Self-Denial
Supplementary Gifts
World Missions
National Missions
UMCOR
TOTAL MISSION PLUS GIVING
TOTAL 2012 REMITTANCE TO UNITED METHODIST
WOMEN, INC.
AMOUNT OWED TO UMW, INC. - TO BE REMITTED IN 2013
ADMINISTRATIVE & MEMBERSHIP DEVELOPMENT

$194,788.00

$149,685.51
7,425.00
4,723.45
5,345.10
14,608.33
$181,787.39
$

7,934.32
412.50
1,916.63
16,667.50
3,235.36
$30,166.31
$211,953.70
33.35
$82,166.96**

** Money retained by Conference for Conference Expenses
Susan E. Franklin, UMW Treasurer

