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CONFERENCE LEADERSHIP TEAM
The stated purpose in the “Plan of Organization” for the Conference Leadership Team (CLT) is to give
general direction, guidance and ensure the alignment of the resources, structure and ministries in support
of the mission, vision and strategic goals of the annual conference. This is the primary body that works
with the Director of Connectional Ministries (DCM) to “serve as the steward of the vision of the annual
conference and help lead the continuous process of transformation and renewal necessary for the annual
conference to be faithful to our Christian identity in a changing world.” (¶608, The Book of Discipline of
The United Methodist Church – 2012)
The following are the actions and implementations the CLT initiated in 2014:
1. A day-long strategic conversation was held with the Detroit Conference CLT and Bishop
Kiesey for the purpose of exploring the current and future possibilities of collaboration and/or
unity. This conversation was facilitated by Dr. Doug Anderson, formerly of the Bishop Ruben Job
Center for Church Leadership.
a. 30 different areas of current collaborative ministries were identified and affirmed.
b. Guiding questions were surfaced such as:
i. How would a “new thing” make a difference?
ii. How will the local congregations be assisted in making disciples?
iii. What are the compelling missional reasons?
iv. What will be some of the advantages of a “new thing” in regard to accomplishing
our common mission?
c. Leaders were encouraged to share the vison widely in terms of “This is done, so that…”
d. Those present acknowledged that one of the best ways they can be accountable is to
spend more time learning, than convincing.
e. There was also a healthy acknowledgement of the pain and disappointment that was part
of the 2008 “merger process,” along with the expressed desire to try and minimize such
pain in the future and build relationships between a broader base of persons across both
conferences.
2. Progress has been made by the CLT in identifying its role in the conference and living into that
role such as:
a. Holding the various boards and agencies accountable to their own respective processes
for visioning, planning, implementation, funding and evaluation. This energy has been
especially focused upon Youth Ministry, Camping Ministry, Campus Ministry, Committee
on New Church Development and Congregational Transformation.
b. CLT Minutes are posted on the conference website as an act of transparency and
accountability.
c. The CLT “annually convenes the leaders of the conference’s and districts’ boards and
agencies to test the current conference vision, develop vision/strategic plans necessary
for future changes for the conference and provide an opportunity for training and
collaboration.” This meeting was held March 29, 2014 at the Cedar Springs UMC.
d. Decisions the CLT has made include, but are not limited to:
i. Agreeing that the work of the CLT will be focused upon vital congregations
and leadership development with excellence.
ii. Staffing for: Area Communications; New Church Development and
Congregational Transformation; Hispanic/Latino Ministries; Executive Director of
Camping; Associate Director of Discipleship.
iii. Creating the Pooled Ministry Grant Fund.
iv. Allowing the Conference Youth Ministry “Two Year Fallow Time” which resulted
in:
1. The establishment of “Six Project Managers” to work together on the
strategic issues of building a connectional youth ministry.
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2. The development of an overall Youth Ministry Strategic Plan that helps
fund and encourage youth ministry at the district and local church level
through a grant application process and leadership network.
v. Developing MI Area Intentional Ministry Collaborations.
vi. Affirming Wesley Campus Ministry’s “Benchmarks for Accountability and
Funding,” along with intentional training and support in the governance model of
board oversight.
vii. Encouraging the emphasis at Annual Conference on learning and inspiring.
viii. Facilitating a strategic conversation between the following groups: Board of
Global Ministries, District Missions, Cabinet, Indian Workers Conference,
Committee on Religion and Race, Racial Ethnic Local Church Committee, and
the Hispanic/Latino Ministries Committee. The result of this conversation has
resulted in a restructuring of the combined funding of these areas as the 2016
Annual Conference Budget is being developed as well as a more strategic focus
on accountability and expected results including a celebration of how this funding
supports mission and ethnic ministries.
ix. The continued encouragement of the Board of Christian Camping to:
1. Move forward with capital campaign efforts.
2. Increase attendance and decrease deficit expenditures.
3. Develop a model for a MI Area Camping Ministry to be presented to the
two annual Conferences.
x. Future budget development will need to pay close attention to the reality that as a
Conference for the period 2003-2013 we have declined in average worship
attendance by 11,200 persons (25%) compared to only 500 persons in the
previous decade.
The leadership ministry of the CLT has become clear in its focus in 2014 and more intentional in its
implementation of this focus toward the Conference Vision of “A living connection of disciples of Jesus
Christ transforming the world through vital and fruitful congregations.”
Ned Weller, CLT Chair and Benton R. Heisler, Director of Connectional Ministries
WORLD SERVICE AND CONFERENCE BENEVOLENCES
Summary of the 2015 Budget
[As approved by the Conference Leadership Team]
2013
2014
Budget
Budget
World Service & Conference Benevolences
1. World Service
$856,829
$860,836
2. Conference Benevolences
Commission on Christian Unity
$500
$500
Commission on Religion and Race
$5,000
$500
COSROW
$500
$500
Board of Christian Camping
$175,000
$175,000
Board of Church and Society
$5,000
$500
Board of Discipleship
$3,000
$500
CCYM (Previously in BOD)
$5,000
$5,000
Board of Global Ministries
$274,500
$260,000
Racial/Ethnic Local Church
$90,000
$90,000
Higher Ed. and Campus Ministry
$299,500
$308,000
Communications Commission
$93,000
$100,000
Connectional Ministries Staff
$606,000
$618,000
Board of Lay Ministries
$3,000
$3,000
Conference Personnel Committee
$1,000
$1,000

2015
Budget
$842,439
$500
$500
$500
$298,500
$500
$5,000
$255,000
$85,000
$360,000
$43,000
$543,000
$3,000
$1,000
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Board of Evangelism
United Methodist Men
Hunger Committee
Prison Ministry
Indian Workers Conference
Disability Concerns Committee
Vital Church Initiative
Hispanic/Latino Committee
Cooperative Ministry Committee
Pooled Ministry Fund
Contingency
Conference Benevolences Total
Total World Service & Conf. Benevolences
TOTAL ANNUAL CONFERENCE BUDGET

$5,000
$1,000
$1,500
$5,000
$2,000
$1,000
$10,000
$8,500
-

2015

$1,597,000

$500
$500
$500
$500
$500
$500
$35,000
$12,000
$1,000
$25,000
$6,500
$1,645,000

$500
$500
$500
$500
$500
$500
$35,000
$55,000
$500
$25,000
$1,714,000

$2,453,829
$6,085,389

$2,505,836
$6,185,660

$2,556,439
$6,321,847

2015 LINE ITEM BUDGETS

Conference Benevolences Programs

[As Approved By The Conference Leadership Team]

2015
BUDGET

COMMISSION ON CHRISTIAN UNITY & INTERRELIGIOUS CONCERNS - 3020
4903000
Distrib Rev-WS and Conf Benevolences

$500

BOARD OF CHURCH AND SOCIETY - 3030
4903000
Distrib Rev-WS and Conf Benevolences

$500

DISABILITY CONCERNS COMMITTEE - 3032
4903000
Distrib Rev-WS and Conf Benevolences

$500

COMMISSION ON COMMUNICATIONS - 3040
4903000
Distrib Rev-WS and Conf Benevolences

$43,000

COMMISSION ON STATUS AND ROLE OF WOMEN - 3050
4903000
Distrib Rev-WS and Conf Benevolences
BOARD OF DISCIPLESHIP - 3070
4903000
Distrib Rev-WS and Conf Benevolences

$500

-

CONFEREBCE COUNCIL ON YOUTH MINISTRY - 3076
4903000
Distrib Rev-WS and Conf Benevolences

$5,000

BOARD OF EVANGELISM - 3080
4903000
Distrib Rev-WS and Conf Benevolences

$500

UNITED METHODIST MEN - 3085
4903000
Distrib Rev-WS and Conf Benev

$500
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CONNECTIONAL MINISTRIES - 3100
4526010
Personnel Support
4903000
Distrib Rev-WS and Conf Benevole
4904000
Distrib Rev-New Church Develoment
Total Receipts
5050000
5051135
5200000
5210000
5223101
5223102
5240000
5241000
5260000
5270000
5280000
5290000
5340000
5350000
5360000
5380000
5400000
5420000
5410000
5580000
5620000
5620000
5633110
5633120
5640000
5643110
5643120
5720000
5800000
5810000
5830500
5840000
5970000
6102130

Program disbursements
New Pastors Orientation
Payroll-Salaried Employees
Payroll-Hourly Employees
Pension Contr-CCOM Staff
Pension Contr-CCOM Support Staff
FICA/Medicare Taxes
Worker’s Comp Insurance
Health Insurance
Continuing Education
Resource Materials
Membership Dues
Telephone
Mobile Phone
Postage and Shipping
Printing
Office Supplies
Equipment Repair and Maintenan
Equipment Replacement
Credit Card Fees
Admin and Meetings
Travel-Mileage, Staff
Travel-Mileage, Conf Dir
Travel-Mileage, Min Cnsult1
Travel-Other Than Mileage
Travel-O/T Mileage, Conf Dir
Travel-O/T Mileage Min Cnsult1
Insurance, Other
Miscellaneous
Computer Services
Computer Equipment
Software Purchase and Support
Contingency
Distrib Rev-Conf Properties
Health Insurance (Liability)
Distrib Exp-Area Communications
Total Disbursements

BOARD OF CHRISTIAN CAMPING - 3200
4903000
Distri Rev-WS & Conf Benevolencese
TOTAL RECEIPTS
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$500
$543,000
$5,000
$548,500
$7,023
$500
$168,981
$141,720
$22,853
$9,753
$17,701
$1,069
$90,000
$3,500
$2,500
$350
$500
$2,000
$650
$500
$3,000
$1,000
$1,000
$250
$2,500
$500
$7,500
$8,000
$1,000
$3,000
$3,000
$900
$500
$2,000
$3,000
$1,250
$3,000
$20,000
$7,500
$10,000
$548,500

$298,500
$298,500
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BOARD OF GLOBAL MINISTRIES - 3400
4903000
Distrib Rev-WS and Conf Benevolences
Total Receipts
5033400
5620000
5800000
5913400
5913406
5913407
5913408
6105850
6107100
6107200
6107300
6107400
6107500
6107600

Other-Education/Cultivation
Admin & Meetings
Miscellaneous
CBGM Secretary
School of Missions
Haiti Task Force
Mission Promotion
Distrib Exp-Vol in Mission
Block Grant - Albion District
Block Grant - Heartland District
Block Grant - Grand Rapids District
Block Grant - Grand Traverse District
Block Grant - Kalamazoo District
Block Grant - Lansing District
Emergine Ministries & Contingency
Total Disbursements

2015

$255,000
$255,000
$2,000
$400
$500
$750
$2,500
$4,500
$500
$2,000
$9,400
$23,500
$117,000
$18,800
$18,800
$51,500
$2,550
$254,700

HUNGER/UMCOR COMMITTEE - 3440
4903000
Distrib Rev-WS and Conf Benevolences

$500

HISPANIC / LATINO COMMITTEE - 3445
4903000
Distrib Rev-WS and Conf Benevolences

$55,000

BOARD OF LAY MINISTRIES - 3460
4903000
Distrib Rev-WS and Conf Benevolences

$3,000

INDIAN WORKERS CONFERENCE BUDGET - 3450
4903000
Distrib Rev-WS and Conf Benevolences

$500

CONFERENCE PERSONNEL COMMITTEE - 3470
4903000
Distrib Rev-WS and Conf Benevolences

$1,000

PRISON MINISTRY COMMITTEE & RESTORATIVE JUSTICE CONCERNS - 3480
4903000
Distrib Rev-WS and Conf Benevolences

$500

RACIAL ETHNIC LOCAL CHURCH COMMITTEE - 3490
4903000
Distrib Rev-WS and Conf Benevolences
Total Receipts

$85,000

5030269
5030308
5033211
5033213
5033218

$12,150
$7,200
$9,000
$3,800
$11,800

Grants-Lansing Faith
Grants-Washington Heights UMC
Grants-Kewadin Indian UMC
Grants-Northport UMC
Grants-La Nueva Esperanza

$85,000

2015
5120000
5620000
6107306
6107307
6107323

REPORTS
Program-Leadership Trainings
Admin and Meetings
GreenSky Hill UMC
Distrib Exp-Salem/Bradley
Distrib Exp-Nat Am Elders Program
Distrib Exp-GR Vietnamese UMC
Total Disbursements
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$1,000
$400
$2,000
$4,500
$12,300
$12,300
$76,450

COMMISSION ON RELIGION AND RACE - 3495
4903000
Distrib Rev-WS and Conf Benevolences

$500

VITAL CHURCH INITIATIVE - 3510
4903000
Distrib Rev-WS and Conf Benevolences

$35,000

BOARD OF HIGHER EDUCATION AND CAMPUS MINISTRY - 3600
4903000
Distrib Rev-WS and Conf Benevolences
Total Receipts
5043610
5043620
5620000
6106026
6106200
6106208
6106212
6106216
6106222

Grants-Albion College
Grants-Adrian College
Admin and Meetings
Distrib Exp-GVUMSF/GR Youth
WF-Capital Funds
Distrib Exp-WF CMU (1)
Distrib Exp-WF MSU (1)
Distrib Exp-WF WMU (1)
Distrib Exp-WF FSU (1)
Total Disbursements

COOPERATIVE MINISTRY COMMITTEE 4903000
Distrib Rev-WS and Conf Benevolences

$360,000
$360,000
$3,000
$3,000
$3,000
$68,500
$8,500
$68,500
$68,500
$68,500
$68,500
$360,000

$500

ABUSE PREVENTION TEAM
During 2014 there have been many events that occurred. The most significant is that the Abuse
Prevention Team is now offering on-line training. It became effective on July 1, 2014, and since that time
there have been 26 individuals that have successfully completed their training. There were a total of 11
churches represented in the online training.
In addition, in-person training was also offered throughout the year in a number of locations. There were
a total of 80 individuals trained representing 11 individual churches. In total, 106 individuals have
received training during 2014 and they represent a total of 22 different congregations.
After the online training had been implemented, our focus turned to updating the Conference Abuse
Prevention Policy. This has been completed and will be available to the annual conference beginning on
July 1, 2014. This now brings the conference policy into compliance with rules and regulations for the
State of Michigan in addition to providing a safe environment in places of ministry for all who attend.
We are also updating supporting documents for the conference to address issues such as suggested
ratios of staff to students, transportation recommendations, adult registered sex offenders within the
congregation, etc.
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We have accomplished a lot during the past year and anticipate our role will be modified as the online
training continues. We look forward to the coming year with anticipation, excitement and a commitment
to keep the most vulnerable of God’s children safe from harm as well as convey the love of God to those
who have repented.
Nona L. Spackman, Chair

AFRICA UNIVERSITY
Following a leadership transition in 2014, Africa University is moving forward with a vigorous review of
academic programs and service delivery aimed at improving student success. Professor Munashe Furusa
took the helm as the university’s fourth vice chancellor in July 2014. He has put fiscal accountability as
well as student quality of life and support for academics at the top of his agenda.
The university remains a sought-after partner in addressing critical skills and capacity gaps in subSaharan Africa. Ongoing partnerships with the African Capacity Building Foundation (ACBF), and the
World Intellectual Property Organization, (WIPO), support trailblazing academic programs in Public Sector
Management and Intellectual Property. A collaboration with the Raoul Wallenberg Institute in Sweden
supports a new master’s degree program in Human Rights, Peace, and Development; and the university
is currently seeking approval from Zimbabwe’s National Council for Higher Education for its first PhD
program. The new PhD program links issues of Peace, Leadership, Governance and Development.
Africa University’s trustees, faculty, staff, students and alumni were privileged to welcome Bishop
Deborah Kiesey and other leaders and friends from the Michigan Area to Zimbabwe for the dedication of
the Ubuntu Retreat Center in March 2014. The West Michigan Conference’s gift of this facility as well as
its 100% investment in the Africa University Fund apportionment represent a tremendous commitment to
The United Methodist Church’s transformative engagement with Africa and to its global mission.
This generous support, fed by sacrificial giving from individuals and local congregations across the West
Michigan Conference, is truly making disciples for the transformation of the world.
Leadership and Service: Africa University graduates—trained in theology, environmental studies,
psychology, education, health sciences, and peace, leadership and governance—are answering the call
to serve, heal and uplift communities. They are helping ‘the least of these’ to experience God’s love and
care through service as Global Mission Fellows and longer-term missionaries in Africa, Europe and Latin
America.
Student Enrollment: Full-time student enrollment at Africa University held steady in 2014 with 1,478
young men and women from 25 African countries. Angola, the Democratic Republic of Congo,
Mozambique, Nigeria and Zimbabwe accounted for the largest proportion of the students. Female
students accounted for 53.4% of the total enrollment. Without your support, a college education would be
unattainable for many of these students.
Graduation: In June 2014, 480 young people from 25 African countries were awarded degrees from
th
Africa University at the 20 graduation ceremony, bringing to total number of alumni to just under 5,300.
Thank you, West Michigan, for your prayers and for your continuing investment in the ministry
that is Africa University.
Your gifts matter. By giving, you change lives and bring hope to communities near and far. We thank you
for affirming our shared journey and story. God bless and keep you always in abundance.
Mr. James H. Salley, Associate Vice Chancellor for Institutional Advancement
Africa University Development Office

BOARD OF CHRISTIAN CAMPING
The Camping Ministries of our Annual Conference are moving ahead full of excitement and new ideas for
making disciples for Jesus Christ. We take our mission and our commitment to work with our local church
family seriously. We are a unique ministry which can change lives… one at a time… for Christ!
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Signs of Strength
– Throughout 2014 we have made more adjustments in order to strengthen our ministry so we can better
meet the needs of those who wish to send campers, visit as family campers, or come on retreat or for
meetings. God’s blessings are flowing and the excitement is growing!
– In 2014 we had over 1300 campers attend our institutional camps, and over 4,000 come as families and
other groups. This was just over the summer months! The numbers keep growing as we link in ministry
with churches to host retreats for all ages and meetings both short and long term.
– We are thrilled to announce that under the direction of the Board of Christian Camping and our new
Executive Director, our team has worked hard and managed to complete the fiscal year 2014 in the
BLACK. Praise God! We celebrate this accomplishment and give thanks to all who helped make it
possible.
– The Board of Christian Camping has welcomed Glen Kinder as the new chair. Glen brings strong gifts
of management and insight to our board, for which we are excited. As a ministry team the board and
camping staff wish to extend appreciation and thanks to Jeremy Williams (past chair) for his many years
of service and continued commitment to camping ministries. Jeremy saw us through the hardest of times,
and kept us focused on our mission in ministry.
– We give thanks for the hundreds of volunteers who take time to share their faith through a camp
experience as a dean, counselor, helper, or filling numerous other positions as needed. Once again we
see how God has blessed us when we see how many people give of their time for the sake of sharing
their faith with others at camp.
Looking to the future
– We look forward to the future as we will be offering new programs for children, youth, adults, and
families through the whole year. One area we anticipate new growth is in family camping. Have you
considered camping as a church family? This is one way to give your church family the boost it needs.
– In 2014 the Annual Conference voted to allow Camping Ministries to begin a campaign to boost the
ministry and bring support for the future. The Board of Christian Camping has spent the first six months
preparing for this campaign. You will be hearing about how you can show your support for camping
ministries throughout the next two years as we strive to meet our goal of raising $450,000.
– We are excited to share that our work with the Detroit Conference Camping Ministries is expanding.
We have been in fruitful conversation as we discuss the possibility of merging our ministries to form a
stronger United Methodist Camping Ministry presence in the state of Michigan. The combining of our
camping ministries with those of Detroit Conference will provide camp, conference and campground
facilities across the state whose mission is to make disciples for Jesus Christ.
Facility Improvements
When speaking about facilities, we are happy to report great progress:
Although there is much to be done, we have made some major steps in 2014 and look forward to further
improvements in 2015. As members of The United Methodist Church family in West Michigan we are
proud to share in ministry and give this update on the steps we have taken to improve this ministry for all
who wish to visit.
Albright Park UM Campground and Retreat Center
New roofing has been completed on the Tabernacle and Directors Residence- Electrical Upgrades to the
Campground area are complete: All thanks to donor gifts
Crystal Springs UM Camp
New roofing has been completed on the dining room, maintenance garage and two staff cabins.
A Volunteer group “Nomads” will be coming the end of August, 2015, to do major cottage/camp upgrades.
Needs: Tabernacle – new roof – immediately – funding campaign under way.
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Lake Michigan UM Camp and Retreat
Two new cabins were added in 2014 (paid through donations).
A new pavilion was built in the Day Use area to replace the pavilion which collapsed due to snow in winter
of 2014.
Needs: New septic system for nurses cabin and major upgrades to the Day Use bathroom/shower house
prior to opening 2015.
Lake View UM Campground
Added two new cabins, made electrical upgrades on upper (hill) and waterfront camping areas, replaced
main well pump, added: sidewalk to the main bath house, one new dock, and much appreciated
playground equipment.
Note: All major upgrades above were paid through donations.
Needs: New roofing for: director residence, Hill bathhouse, and #1 pavilion.
Wesley Woods
Added one new camper cabin and made major upgrades to insure fire safety.
Needs: A capital campaign is underway to provide funds to expand the dining room facilities. We are
close to reaching our goal. Can you help?
An Invitation
We are YOUR camping ministries… an extension of the local United Methodist Church, and we are proud
to work with our brothers and sisters in this exciting ministry. We invite you to send campers to camp this
summer, come to camp as a family or as a church family, and support our efforts to raise funds to help
the ministry continue. Why not give us a call or send us an e-mail. We would love to hear from you and
find new ways to work with you to make disciples for Jesus Christ!
The Board of Christian Camping and Your Camping Staff
George Ayoub, Executive Director of Camping Ministries
Glen Kinder, Chair

BOARD OF CHURCH AND SOCIETY
Members of the West Michigan Conference Board of Church and Society advocate the Gospel of Jesus
Christ in the church and world. We focus on issues of peace and justice in the Michigan area, as well as
around the globe. Through our work we seek to reflect the compassion of Christ for all humanity and for
God’s gift of life and creation.
At the 2014 West Michigan Annual Conference we continued our tradition of sharing a meal. Our featured
speakers were Richard Peacock, who spoke on the annual event Keep Making Peace, and Isaac Aduda,
who spoke on immigration. Lifetime Peacemaker awards were given to Richard Peacock and Don
Williams. The Peacemaker of the Year Award was given to Dan Bell. No Peace Sermon of the Year
award was given as sufficient entries were not received. We are attempting a variety of avenues to
increase awareness about the Peace Sermon of the Year award and to encourage pastors and lay
servants to preach peace.
We also participated in the Ministry Fair, sharing table space with Reconciling Ministries. T-shirts with
justice and peace logos imprinted were made available.
Petitions were offered for discussion during the sessions of the West Michigan Annual Conference. These
dealt with immigration and divestment from companies that benefit from the occupation of Palestine. We
held a well-attended viewing of the documentary film Occupation 101, a thought-provoking and powerful
documentary film on the current and historical root causes of the Israeli-Palestinian conflict.
We continue to promote the Peace with Justice offering each year. This offering is shared with the
General Board of Global Ministries. One half goes to GBGM for grants helping projects of justice and
peace throughout the world. The second half stays within our conference. The Conference Peace with
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Justice Coordinator, Ellen Brubaker, is a member of our committee and will attend the annual Peace with
Justice training provided by the General Board of Church and Society.
We gave grants to the Wesley Foundation of Kalamazoo who sent a group of students to Washington,
D.C. to learn about social justice issues and volunteer at our nation’s capital. We also financially assisted
a contingent from the Kalamazoo Peace Center who attended the School of America’s Vigil. We
sponsored a camper to attend Camp Beloved, a senior high camp for Lesbian, Gay, Bisexual,
Transgender, and Queer or Questioning (LGBTQ) teens and ally friends. We also support Keep Making
Peace, an event shared each spring with the Detroit Conference. Besides the above mentioned
resources, the board also administers peace scholarship funds available from the Brubaker/Thompson
Peace Fund.
At the 2011 Annual Conference, a resolution was passed that a person be designated from each local
church to represent the issues of peace with justice within the local church and community, and who will
be a resource for the conference board. Representation from local churches continues to be a concern,
and we seek to increase awareness about the importance of these representatives.
In 2014 we continued to bring many issues of justice and peace to board meetings. Concerns for
stewardship of the earth, peace, immigration, race and gender equality, LBGTQ rights and more. Seeking
to be instruments of God’s peace, we continue to work for a world that reflects God’s love and grace,
praying and working for justice and peace that God’s reign will come on earth.
Amee Anne Paparella, Chair

COMMUNICATIONS COMMISSION and DIRECTOR OF COMMUNICATIONS
This has been a year with little activity by the Commission but much activity by the Director of
Communications. The MIConnect has been regularly posted to many United Methodists around the state
with a monthly digest provided for printing and distribution to those not on e-mail. Support was provided
to the cross-state bicycle ride for Imagine No Malaria, to the bishop’s conversations around the state, to
the camping program and to several other conference and area programs.
Carole Armstrong, Chair, and Mark Doyal, Director of Communications

CONNECTIONAL YOUTH MINISTRIES
The 2012 Conference Council on Youth Ministries (CCYM) announced a two-year fallow time for
research, balcony-perspecting, horizon-watching preparation for God’s lead of our connectional youth
ministries. I am most appreciative of your thoughtful comments, prayers, observations, dreams and hopes
for our shared youth ministry future.
I have had the privilege in these months since that report to recruit and work with five of the most
passionate and God-fearing lovers of all-things youth in the church. I sought each one out for specific
functions or projects to keep our 2012 promises around Youth Service Fund (YSF), annual Haiti mission
trips and moving toward a viable and sustainable CCYM model.
Sami Marasigan has re-vamped YSF so that it is directly linked to relevant and timely ministries both in
West Michigan and beyond. Zach McNees has created and maintains our website. Jorge Costales led
two leadership retreats for youth seeking leadership skills that matter most. Joel Fitzgerald leads the way
in our annual conference legislative mentoring while building a West Michigan version of youth internship
ministries. Joy Mills continues to be our mission trip administrator. I have served as the connector,
cheerleader and advocate of and for these connectional youth ministries project managers.
My bias is consistent with West Michigan’s culture of youth being the voices and leaders of our CCYM.
I regret that so far we have been unable to create enough momentum to re-build a Conference Council on
Youth Ministries. At this writing a conference-wide event – with Detroit congregants invited as well – in
mid-January 2015, “Be the Change,” for youth and adults who work with them is on its way to jumpstarting this longed-for momentum.
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The 2013 Haiti mission trip introduced a second tier of leadership development for youth, teaching
returning missioners how to lead an international mission trip. The patterned continued in 2014. The
2015 Haiti mission trip will experience a new kind of leadership as its founding director David Hill engages
in a well-deserved sabbatical.
I’m delighted that the Conference Leadership Team (CLT) has named connectional youth ministries as
“important for making disciples and transforming the world.” I feel hopeful and impatient to find out how
effective the CLT’s strategy of focusing fiscal and personnel support on district-based youth ministry
becomes.
My West Michigan journey in youth ministry this 25+ years has been challenging, rewarding, frustrating,
heart-warming, life-giving and never far from the heart of God. I invite you to join me in following our
Caller’s voice saying, “don’t stop now.”
Naomi García, Associate Director for Discipleship

COMMITTEE ON DISABILITY CONCERNS
This year we gave out 9 grants to help churches in the West Michigan area for a total of $675.00 to make
their churches more user-friendly to persons with disabilities. They included helping a person to type Brail
and get a signing person, handrails in bathrooms and making a bathroom usable for all, help for getting a
hearing loop, handicapped drinking fountain, signs, and repairing ramps. We also helped churches that
were looking to upgrade their facilities to make them more usable to all. We manned a booth at 2014
Annual Conference where we gave out materials and talked to several people on making their churches
usable to all. We cut our meetings down to once a year and the committee will get together by email to
leave more money for updating the churches. I know that $75.00 doesn’t seem much for some of the
projects but it goes a long way in helping some of the small churches do what needs to be done. This
year no one requested a grant for help going to a camp for those that were handicapped, but that is also
one of the ways we can help.
John Huizing, Chair

COMMISSION ON EQUITABLE COMPENSATION
The purpose of the Commission on Equitable Compensation (CEC) is to annually propose the minimum
compensation schedule for clergy in various appointment categories and to assist local churches in
making disciples of Jesus Christ by helping to meet minimum compensation standards for their pastors
when local church resources are not sufficient. In fulfilling the obligations of ¶342, ¶624, and ¶625 of The
Book of Discipline of the United Methodist Church, and in using Ministry Shares to ensure compliance
with their purposes, the work of the CEC is firmly rooted in our strong connectional heritage. The CEC
takes seriously the stewardship of Ministry Share resources entrusted for this purpose.
In 2014, a total of 20 charges, representing 27 churches, received $205,534 in direct financial assistance
from the Commission on Equitable Compensation for support of pastoral compensation. Grants ranged
from as little as $2000 to as much as $21,000, with an average grant of $7759 per charge. Of the
$205,534 in total grants, an estimated $100,500, or 51% of the total, went to Racial/Ethnic/Missional
churches that, without funding revisions being considered, will likely remain on Equitable Compensation
beyond the five-year Conference Guideline (See next paragraph). The CEC also approved $19,000 in
pulpit supply grants for pastors on medical leave, $2000 for pastoral insurance, and $200 in
administrative expenses.
The chairperson of the CEC has been part of The Mission Church Task Force in 2014. As a result of the
Task Force’s work, the mission churches will most likely be removed from the Commission on Equitable
Compensation. This will give the Commission members a more true picture of churches that require
temporary assistance from the CEC budget.
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The Commission on Equitable Compensation was over-budget for 2014. Hopefully, through assistance to
churches with stewardship campaign techniques, programs such as the Vital Church Initiative, and
unconventional fundraising ideas, the need for salary support from the CEC will diminish in future years.
The CEC members want to help churches in any way they can as to Equitable Compensation. In 2015,
we hope to make our application more user-friendly and assist with the application process. Electronic
submission would be easier for both the applicants and the CEC, so we hope to make that a possibility.
Beginning in 2009, the CEC was more intentional about paying attention to the rate of payment of Ministry
Shares from congregations receiving Equitable Compensation support. The CEC added a statement
regarding the expectation of full payment of Ministry Shares to the Conference guidelines in 2010.
Included in this statement was the stipulation that in consultation with the District Superintendent and/or
the Cabinet, a church not meeting its conference obligations could find its Equitable Compensation grant
reduced or rescinded.
The Commission on Equitable Compensation thanks the churches that are faithful in payment of Ministry
Shares in full, making it possible for the CEC to continue its work of seeking to support local churches in
making disciples of Jesus Christ for the transformation of the world.
EQUITABLE COMPENSATION 2014 YEAR-END SUMMARY
SALARY
SUPPORT
ALBION DISTRICT:
Pleasant Valley/Ninth Street
DISTRICT TOTAL
HEARTLAND DISTRICT:
Brooks/Barryton/Sears
The Gathering
DISTRICT TOTAL

2,584.00
$2,584.00

5,520.00
8,000.00
$13,520.00

GRAND RAPIDS DISTRICT:
Crestwood
GR Vietnamese
La Nueva Esperanza
Muskegon Crestwood
(Pulpit Supply)
Muskegon Lakeside
(Pulpit Supply)
Montague (Pulpit Supply)
Salem/Bradley
Shelby
DISTRICT TOTAL
GRAND TRAVERSE DISTRICT:
Baldwin Covenant Community
Bear Lake (Pulpit Supply)
Charlevoix
Grawn
Kewadin/Northport
Leland (Pulpit Supply)
Pentwater (Pulpit Supply)
DISTRICT TOTAL

14,400.00
3,000.00
8,000.00
7,000.00
21,000.00
10,000.00
2,000.00
$65,400.00

PENSION
SUPPORT

HEALTH
INSURANCE

HOUSING

$0.00

$0.00

$0.00

$2,584.00
$2,584.00

$0.00

$5,520.00
$8,000.00
$13,520.00

$0.00

$0.00

TOTAL

5,400.00
17,000.00
18,500.00

$5,400.00
$17,000.00
$18,500.00

1,050.00

$1,050.00

1,050.00
3,000.00
12,000.00
2,400.00
$60,400.00

$0.00

$1,050.00
$3,000.00
$12,000.00
$2,400.00
$60,400.00

$0.00

$14,400.00
$3,000.00
$8,000.00
$7,000.00
$21,000.00
$10,000.00
$2,000.00
$65,400.00

$0.00

$0.00

$0.00

$0.00
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KALAMAZOO DISTRICT:
Berrien Springs
Berrien Springs (Pulpit Supply)
Dowagiac
Hopkins
Keeler/Silver Creek
Sunnyside
DISTRICT TOTAL

9,466.00
600.00
10,000.00
2,500.00
5,600.00
8,000.00
$36,166.00

LANSING DISTRICT:
Felt Plains
Lansing Korean
Waterloo
Nashville
DISTRICT TOTAL

5,000.00
30,000.00
4,950.00
7,514.00
$47,464.00

2014 NACEC Dues
TOTAL
GRAND TOTAL

$0.00

$0.00

$0.00

$0.00

2015

$0.00

$9,466.00
$600.00
$10,000.00
2,500.00
$5,600.00
$8,000.00
$36,166.00

$0.00

$5,000.00
$30,000.00
$4,950.00
$7,514.00
$47,464.00

200.00
200.00
$225,734.00

$200.00
$200.00
$0.00

$0.00

$0.00

$225,743.00

Pastor Nancy J. Patera, Chair

BOARD OF GLOBAL MINISTRIES
Board Leadership and Membership: This report is provided by Delberta Troutman, chairperson in her
first year of leadership. Lynn and Kay DeMoss resigned from their position of Conference Secretary of
Global Ministries after many years of faithful service. Thank Lynn and Kay. Mark and Sharon Burkart
were appointed by Bishop Kiesey in December to take the position of Conference Secretary of Global
Ministries following Lynn and Kay. Mark and Sharon will lead and manage the very intensive labor of
missionary itinerations and managing the West Michigan Conference Advance Specials. The board
welcomes Mark and Sharon to the Conference Board of Global Ministries (BGM) and will fully support
them in their position.
Also critical to the success of the board are the District Mission Secretaries. These individuals provide
the main connection between global ministries through district efforts. We are blessed with very talented
and dedicated district mission secretaries: John Williams, Albion; Laura Mieskowski, Grand Rapids;
Michael Simon, Grand Traverse; Kathy Shepard, Heartland; and Mona Joslin, Kalamazoo. A district
mission secretary to fill the current vacancy for the Lansing District is still needed.
District Superintendent Rev. Anita Hahn continues to serve the board in a liaison role with other district
superintendents as well as providing excellent support of district and conference levels with the board.
The remainder of the BGM membership consists of persons representing specific areas of ministry as
well as board members representing the church at large. Representative and At Large Membership
2014-2015 are as follows:
Conference Secretary of Global Ministries – Mark and Sharon Burkart; Health & Welfare – Wendy
Clark; Town & Country and Mission U – Linda Burton Collier; UMCOR/Hunger – Robert Freysinger;
Hispanic Ministries – Stacey Caballero; National UMW – Nichea Ver Veer Guy; UMW Mission
Education – Shirley Chappell; VIM Coordinator – David Morton; Cooperative Ministries – Jodie
Flessner; Urban Network Rep – Billy Dalton; Bible Distribution Coordinator – Robert Mayo; Members
At Large: Duane Bagley, Julia Deemer, Ruth Jones, Vipin Singh, Sandra VandenBrink, Waltha Gaye
Leavitt, Julie Elmore.
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VACANT POSITIONS: District Mission Secretary Lansing, Urban Ministries, Refugee and Immigration.
WMC BGM Highlights 2014-2015 – The following is a sampling of activities and challenges of the board
this year:
 Missionary Itineration and Advance For Christ – Lynn DeMoss was very busy and very helpful
with missionary itinerations to the extent that Lynn was conferring with Kay from his hospital bed.
Mark and Sharon Burkart started off their appointment as Conference Secretary of Global Ministries
scheduling an itineration. Thanks to Lynn DeMoss for refining the itineration process to minimize the
costs so offerings for the missionaries can support their ministries rather than logistics. A reminder
that offerings are to be sent to the conference, not given to the missionaries. Expenses are paid for
the itineration and the remainder of the offering is sent to the project for determination by the
missionaries.
 Advance For Christ – The Advance for Christ was refined by Kay DeMoss which made it much
more efficient for Mark and Sharon Burkart taking over this position. The committee is grateful to
Kay DeMoss for her time consuming work on the Advance for Christ book.
 UMCOR/Hunger – Robert Freysinger continues to lead WMC UMCOR/Hunger. He continues to
update BGM on goals for UMCOR/Hunger efforts, and is instrumental in providing information and
training for the churches to strengthen their commitment to UMCOR/Hunger.
 District Block Grants – District block grants continue to be the major line item in the Board of
Global Ministries Conference budget.
The District Mission Secretaries and District leadership
continue to do a great job evaluating requests for grants in their Districts. Unfortunately requests
always far exceed available resources.
 Mission U – Linda Burton-Collier leads Mission U on behalf of the Conference UMW. Mission U
th
th
was held at Central Michigan University July 17 through 19 in Mt. Pleasant. Mission U has been
reduced from 4 days to 3 days with 2 studies of which each participant chooses 1 study for the
conference. Mission U short studies were then scheduled within each District to educate and
disseminate the information to the local churches.
 Annual Conference Dinner Speaker – Paul Webster and Andre – Previous committee member,
Jane Hoekwater hosted a successful dinner event at Annual Conference. Paul Webster and Andre
were in the United States on itineration and were our guests at Annual Conference. Paul serves with
Andre as his very capable assistant in the area of economic development in poor and rural areas of
Zambia. Paul’s ministry is called Mujilla Falls Project.
Notable Challenges:
 Mission Committee – A mission committee was formed under the leadership of David Hills and
Benton Heisler to open up a discussion concerning funding for the Indian Workers Conference
among other mission churches. As of this date (1/11/15) the committee continues to discuss funding
sources for the mission churches and outcomes on the BGM budget funding block grants.
 Conference Loan Fund – As of the writing of this report (January 2015), there were no applications
for loans submitted to the board for the two years Lynda Zeller was chair or since I became chair in
July, 2014.
 Funding – Impact on District Block Grant and Conference Items – The board is very grateful for
the ongoing support by the conference through block grants made available to the districts to support
ministries of their choice. Challenges continue to be the decrease in ministry shares that affects the
amount of funding that is approved for block grants. Historically, the block grants are being reduced
annually due to the decrease in ministry shares, not only a disappointment for those receiving the
grants, but also for this board that is required to receive applications two years in advance.
In conclusion, and on behalf of the board, thank you for your attention and support of global ministries,
and the promotion of the same in local churches and the districts. We trust you find these highlights from
the board of value.
Delberta Troutman, Chair
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CLARK RETIREMENT COMMUNITY
Clark Retirement Community was founded in 1906, and for more than 100 years has created a
community of dignity, compassion and respect centered on the lives of older adults and those who care
for them. Clark provides a full continuum of care to approximately 500 residents on two campuses in
Grand Rapids, and also provides services to people throughout the community.

Clark’s new President/CEO, Brian A. Pangle, joined the organization in July 2013. Much of his work in
2014 centered on strategic planning for Clark, to ensure that the organization is well-positioned to
respond to the ever-changing health care regulatory environment. To that end, several key initiatives
began or were ongoing in 2014, including:
 Tandem365: a joint venture with Holland Home, Life EMS, Porter Hills and Sunset Retirement
Community. This company is a new concept aimed to help frail, chronically ill older adults navigate
the complexities of healthcare while managing costs and enabling them to remain mostly in their
homes.
 Premier Dementia Services: Clark continues to focus intense energy and resources on finding new
ways to better serve the growing population of seniors with memory loss. This effort is taking place
on Clark’s campuses as well as through publicly-available services delivered through Clark At Home.
Innovative programming, public training and awareness, and continued collaboration with industry
leaders are part of an effort to position Clark as the definitive leader in dementia care in West
Michigan.
 Additional Leadership Staff: the organization invested in critical staff positions, bringing in
extraordinary team members to fill human resources, information technology, quality and
administrative leadership roles.
 Strategic re-alignment and training: Clark completed an organizational restructuring in 2014, and
has embarked upon a significant training initiative that will equip all staff with knowledge in
communication and conflict resolution.
 Vibrant Community campaign: this $7.5 million advancement campaign, which began in May
2012, crested the $7 million mark at the end of 2014. Major construction projects were completed,
including a new community room and Art Gallery at the Franklin Street campus, and a new Park and
Gardens at the Keller Lake campus.
During the 2014 fiscal year (ending 4/30/14), revenue received by Clark Retirement Community for
operations totaled $25 million, of which $23.7 million, or 95%, came from direct resident care. Expenses
for the year totaled $26 million. The Clark Foundation received $2,134,049 in gifts and bequests, with the
majority of those gifts going towards the Vibrant Community campaign initiatives. The Foundation is
extremely grateful to the individuals, families, corporations and organizations whose gifts make it possible
for Clark to fulfill its commitment to benevolent care and enrich the lives of seniors.
Brian A. Pangle, President/CEO
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METHODIST CHILDREN’S HOME SOCIETY
Highlights….
 MCHS cared for 78 young men in our residential program and 52 MCHS foster homes cared for 120
vulnerable children.
 The Transitional Housing Program took in its first 4 residents aged 18-22.
 A new trauma informed classroom was dedicated on November 14, 2014.
 Campus wide activities included summer picnics, Family Fun Day, Summer Bridges program, Trunk
or Treat Event, Foster Care bowling party and a Holiday Open House.
 Connected with hundreds of friends, donors, volunteers and Methodist church mission groups.
 Hosted 22 campus tours and attended 6 Methodist mission fairs.
Our Programs…
Residential Care – We raise responsible young men on our 72-acre campus in Redford, known as The
Children’s Village. Our seven cottages house up to 70 boys who are in need of sanctuary from a chaotic
past.
Foster Care – Foster care provides safe havens for children who have been removed from their parents’
care because of abuse and neglect. Foster parents provide compassionate daily care until these children
are able to return to their biological families or are adopted.
Adoption – Adoption creates forever families for children whose biological parents can no longer care for
them. There is pure joy when children and adults join together to become a family.
Literacy Programs – MCHS has created programs to help students excel academically, both on our
Redford campus and in area schools. The new virtual academy enables students to earn high school
credits on campus.
Transitional Housing – A voluntary program for young men aged 18-22 who have “aged out” of the
foster care system. These young men will have the opportunity for structured housing while receiving
guidance and mentoring. Attending school or working for 20 hours per week is a requirement of the
program.
Independent Living Plus – Recently added to our programming, this program will allow young men ages
16-19 to gain valuable skills that will help them as they transition to independence.
Methodist Children’s Home Society responds to the needs of abused and neglected children by providing
an array of housing, educational, clinical and therapeutic services. This involves providing integrity,
respect and love to children and their families during their most difficult times. This care sparks hope and
promise for a better future...a future that is better for children and families, and ultimately the entire
community. In 2014, with the help of many, Methodist Children’s Home Society was able to fulfill its
mission: To meet the physical, emotional and spiritual needs of the children in our care, develop personal,
family and community relationships that will contribute to healthy opportunities for the children to reach
their fullest potential, and to advocate on behalf of all children.
M. Beth Tarquinio, MSSA, LMSW, Executive Director
Kelly Kirkpatrick, Director of Development and Marketing
MISSION U AND MISSION U OF THE NORTH
Every year more than 20,000 people across the United States participate in Mission u. Mission u and
Mission Education Events are opportunities to study a spiritual growth topic, a geographic area and an
issue currently impacting society.
Mission u was held at Central Michigan University and included a children’s class. Mission u of the North
was held at Gaylord First United Methodist Church and is a cooperative school with Detroit Conference.
The Spiritual Growth study this year was “How Is It With Your Soul?” Framed in the four verbs – pray,
learn, mentor, and transform – this study gives an overview of this question. The study seeks to discuss
Biblical texts, Wesley and early Methodists, faithful women of the past and present, and spiritual
practices. Gerry Tibbits was the study leader at both schools.
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The Social Issue study was “The Church and People With Disabilities.” The study is meant to touch the
reader’s heart as well as inform and prompt action. It covers topics ranging from biblical perspectives to
overviews of living with and adapting to varying disabilities. The text increases awareness of issues
around disabilities. The author believes that the church is incomplete unless the gifts of all are nurtured
and put to use. Rev. Dr. Gordon Schleicher taught this class at both schools. At Mission u of the North
Mary McCully taught a second class. At Mission u Richard Prangly assisted Gordon. Richard spent 15
years at Coldwater State Hospital after being misdiagnosed and labeled as “incapable of learning.”
Children attending Mission u also had this issue as their study. Jane Knapp was the teacher with the help
of Ronda Lippett and Jessica Knapp. This study will be offered again next year.
The Geographical study was “The Roma of Europe.” The Roma are often called “gypsies” by others. Over
the years they have been enslaved, shut out and shunned. People in other ethnic groups have seen them
as thieves, beggars, fortune tellers. The Roma are the biggest minority group in Europe. The study
explores their history and how they are treated today. It introduces their lifestyle and spirituality and tells
how the church and other organizations are working with them. Phyllis Jackson led the study at Mission u
and Judy Huynh at Mission u of the North.
Julia Deemer, Dean
UNITED METHODIST COMMUNITY HOUSE
Summary of ministry:
United Methodist Community House (UMCH) has been a venerable, trusted resource in Grand Rapids,
MI, providing expansive services for everyone from infants to senior citizens in a warm, inclusive, multicultural atmosphere since 1902. UMCH continues to fulfill its mission “to increase the ability of children,
youth, adults and families to succeed in a diverse community” by treating people with dignity and respect
while providing the support services they need. Some of UMCH’s strengths include:
 Proximity of the facility to its client base.
 Proven and recognized history of innovation in a full spectrum of services.
 The series of support services that UMCH provides (child care, food, transportation) that eliminates
barriers for people in need of services and,
 UMCH’s long history of collaboration with other service providers in and around Grand Rapids.
Community Impact:
During 2014, UMCH experienced tremendous growth in our ability to impact a greater number of
individuals within our service area. We continue to support our mission of ‘increasing the ability of
children, youth, adults and families to succeed in a diverse community’ by continually responding to the
needs of those we serve. In the past year:
 We have created a newly remodeled and renovated preschool classroom providing the opportunity
for 16 additional children to come to UMCH and receive educational learning experiences to prepare
them for school
 We have broadened our programming to extend beyond our UMCH home, through Project LIFT,
which allows staff to visit parents/guardians in their own homes and better inform them on how to
support their youths academic success
 We have continued to provide a warm, stable home for women through the First Step House, while
preparing them to reunite with their own families and help get their lives back on track
 We have served as family for many seniors in the community while also providing them the skills and
opportunities to maintain their lifestyles and stay active through additional health education programs
and social activities
As UMCH looks ahead, we are committed to the future and will work diligently to ensure that this diversely
rich organization will continue to support unmet needs in the community. We encourage you to visit
www.umchousegr.org, where you can keep up-to-date on UMCH activities and agency funders, upcoming
events and opportunities for involvement and to sign up to receive agency communications.
Richard Clanton, Chief Executive Officer
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UNITED METHODIST METROPOLITAN MINISTRY OF GREATER GRAND RAPIDS
Vision We see a day when God’s peace and justice is a reality for all people in the greater Grand
Rapids community.
Mission The mission of Metro Ministry is to inspire and equip persons and congregations to serve God
in transforming the greater Grand Rapids community.
About Us Metro Ministry is a cooperative of Grand Rapids UM congregations seeking to transform the
area into a more peaceful and just community. We are called and committed to healthy relationships that
empower our mutual work toward this common goal. Our primary focus through 2016 is to mobilize
United Methodist congregations for vital urban ministry through practical support and partnership.
Major emphasis in 2014 has been research, discernment, and the decision to enter into a contract
with Circles USA (www.circlesusa.org), with the aim of reducing the number of households in poverty in
Grand Rapids by 10% over the next 10 years. Circles is a long-term, high-commitment, evidence-based
process that brings together both individuals and the wider community (government, education, business,
human services, faith, healthcare, etc.) to assist motivated persons to raise themselves out of poverty.
Circles engages the whole community in owning the solution to poverty by: (1) mobilizing families to
achieve economic stability through the long-term, relational support of peers and volunteers from the
community; (2) developing leadership skills of people moving out of poverty to inform community-wide
solutions to address poverty; and (3) engaging community leaders and influencers to address systemic
barriers faced by families trying to move out of poverty.
Work has begun to develop in 2015 an initial Circles Site to build the infrastructure and implement best
practices for the first of many sites across the metro area. I’m working now with Grand Rapids leaders
and funders to create a multi-partner launch team. Circles offers countless opportunities for ministry with
persons moving out of poverty, and with key leaders who can effect changes in the systems that keep
persons in poverty.
We approved grants totaling over $49,000 from the Urban Ministry Fund to new and ongoing ministries
(Per Discipline, this fund receives proceeds from any building sold in the urban area, to be granted back
to urban ministries):








Noonday Sun Productions, a start-up job training program for refugees.
Justice for Our Neighbors, providing free legal assistance for persons moving through
the US immigration process.
La Nueva Esperanza UMC, for start-up ministry in a new location.
St. Paul’s UMC, for development of three new ministry initiatives to deepen the
congregation’s relationship with parents and children from their neighborhood
elementary school.
Hope Center, to support the facility as it supports ministries housed there.
Metro Ministry Circles, an upcoming launch of an all-community process to resolve
poverty.

We continued management and stewardship of buildings under our care. As of January, 2015:
 Negotiating the sale of Hope Center (1933 Buchanan SW).
 Negotiating the sale of 100 Burton to Dwelling Place (www.dwellingplacegr.org),
pending approval of their application for federal and state tax-credit funding to
renovate the building into affordable housing for veterans.
 Under contract to sell the former Olivet UMC parsonage (2319 Prospect).
The Metro Ministry leadership team offers our deepest gratitude for the continuing ministry share support
of Grand Rapids congregations for Christ’s work in the city. Your generosity has enabled us to work on
your behalf toward the effective, relevant, sustainable ministries summarized here.
Rev. Julie A. Liske, Executive Director
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BOARD OF HIGHER EDUCATION AND CAMPUS MINISTRY
With appreciation for the interest and support of the West Michigan Annual Conference, the Board of
Higher Education and Campus Ministry experienced a year of celebrating the vibrant work of our five
campus ministries and two United Methodist-related colleges; regaining leadership momentum as a
conference board; and clarifying metrics for fruitfulness (quality and quantity) of campus ministry service.
The West Michigan Conference Board of Higher Education and Campus Ministry (BHECM) advocates,
secures and allocates resources, holds accountable, promotes and evaluates United Methodist Campus
Ministries in West Michigan which offer opportunity to:
 proclaim the Gospel,
 offer hospitality to all,
 deepen, enrich and mature the Christian Faith of students, staff and faculty through commitment to
Jesus Christ, and
 assist them in their service and leadership to the world – in, through and beyond the Church.
Through BHECM the ministry of the Church is extended to five campuses and our two Michigan United
Methodist-related schools:
 Central Michigan University
 Ferris State University
 Grand Valley State University
 Michigan State University
 Western Michigan University
 Adrian College
 Albion College
Their individual reports are in this same volume.
Church Covenant Relationships, Local Church Internships and the unique EncounterMICall program
represent the most direct support our Wesley ministries provide to local churches. Some local churches
have independently hired Wesley students as staff members. Local church relationships have been
affirmed through leadership and participation in District Conferences. Knowing campus ministry develops
leaders for local churches over time we celebrated the 14 West Michigan Conference students attending
the NEXT 2014 Conference in Denver. Receiving the names of local church students attending colleges
and universities allowed us to continue and expand the care of young adults from local churches. The
service of local church members on Wesley Boards of Directors is a mission connection with the local
churches in the vicinity of Wesley ministries.
Another affirmation we make is the expansive ministry of our Wesley Directors. Collectively their service
includes: the Conference Board of Ordained Ministry; conference and district nominations committees;
preaching in local churches; deans of camps (Camp EDGE and Big Kids Camp); chair of the West
Michigan Order of Deacons; young adult mission training in Zimbabwe; Lansing District Leadership
Team; Michigan Area General Commission on Religion and Race Task Force; Commission on Equitable
Compensation; Vital Church Initiative faculty member (coach); Heartland District DCOM; and candidacy
mentor. We also celebrated and welcomed Rev. Devon Herrell as the new director of the Ferris State
Wesley House.
Affirmations of our campus ministries came from the denomination in a $64,000 grant for the
EncounterMICall intern program and a $10,000 gift administered through Rev. Herb Griffin, Captain,
CHC, USN Gospel Faith Group Representative.
The leadership momentum of our board was experienced in the focused work we pursued throughout the
year. I appreciated serving with gifted and active board members. The cohesiveness of our work was
enhanced in major ways by the resourcing and covenanting work of our directors. Nonprofit board
certification training in January 2015 through the Johnson Center for Philanthropy at Grand Valley State
University was offered by our conference board to our local Wesley boards to provide a common
professional training in governance board work.
Our fruitfulness was known in the adaptations, growth and leadership development in the lives of
students, and the relationships of our Wesley ministries, local churches and districts. These stories were
regularly gathered through weekly “Faithful Friday” accounts by each Wesley director. We also received
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monthly activity reports from our directors in advance of our meetings. These reports included numbers of
students involved in the various ministry events and groups.
At our 11/8/14 BHECM meeting we adopted the document, “Assessment of Wesley Foundations: Ministry
Quality,” which outlines a mixed methods (qualitative and quantitative) approach for assessing Wesley
Foundations’ Ministry Quality processes and outcomes. We are indebted to Dr. Christine A. Yalda,
Associate Professor in the GVSU School of Criminal Justice and a member of our board, for its primary
and technical creation. We will begin using the “Assessment of Wesley Foundations: Ministry Quality” for
uniform reporting of ministry activity in January 2015, and incorporate goals and timelines for church
covenant relationships, local church internships and regular contact with students.
In 2008 we developed a manual, “Preparation and Guidelines for Review of Wesley Foundations,” which
has been used in periodic examination of each of our five Wesley Foundation ministries. Evaluations for
the first half of 2015 are planned for the Wesley Foundation of Kalamazoo, Ferris State Wesley House,
and the Wesley Fellowship at Grand Valley.
I appreciate and am inspired by the joyful and challenging work of overseeing campus ministry in our
conference. Thank you for the engaging and supportive ways we are related. And thank God for our
ministry with the most concentrated population of young adults in our culture.
Jeff Williams, Chair
ADRIAN COLLEGE
Adrian College continues its nationally-recognized theological leadership in several ways. We are
committed to student-centered ministry, and we combine this movement with academic depth. It is a rare
integration among our tradition.
There are eight different spiritual life groups on campus and weekly chapel services. Our staff includes
one chaplain and six student ministers. Chaplain Chris Momany teaches as a member of the
philosophy/religion department and publishes in both academic and popular church journals.
Dr. Momany’s series on the United Methodist Social Principles appeared throughout 2014 in the national
edition of The United Methodist Reporter. He was also published in The Asbury Theological Journal and
several times in the United Methodist Publishing House’s Adult Bible Studies: Teacher. His book on
Christian Holiness is used in a variety of settings, including United Methodist youth certification courses.
Over the past year, Dr. Momany has served with the National Council of Churches on the “convening
table” dedicated to “Joint Action and Advocacy on Issues of Justice and Peace,” and he is serving on the
denominational review of our United Methodist Social Principles.
The Adrian College Chaplaincy is grounded in a theological commitment to the intrinsic worth of all
people. This conviction guides our approach to campus community and drives our current witness against
“human trafficking” or modern-day slavery.
Highlights Include:
 A Wednesday Noon Chapel Series
 A Nationally-Respected Pre-Seminary Program that Unites Student Discernment with Formal
Academic Study
 Adrian College Student Presentation to the Fourth Annual National Gathering of the President’s
Interfaith and Community Service Campus Challenge in Washington, D.C., September 22-23, 2014
 Adrian College Students Featured by the Yale University Gilder Lehrman Center for the Study of
Slavery, Resistance, and Abolition
Currently, Adrian College is working toward becoming a “fair trade” institution – a place where resources
and products are available from honest “supply chains” that respect human dignity.
You, too, can join our movement. Contact Dr. Chris Momany at 517-265-5161, X4211.
Christopher P. Momany, Chaplain, Part-Time Professor, and Director of Church Relations
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ALBION COLLEGE
In 2014, Albion College nurtured disciples of Jesus Christ through living out John Wesley’s vision for
higher education. Students engaged their mind in the classroom and their heart through their
experiences living in a residential campus community in a diverse city. In July, Albion College welcomed
its sixteenth president, Dr. Mauri Ditzler. He has brought a renewed focus on building the college-church
relationship, and celebrating Albion College’s role of uniting knowledge with vital piety. Since joining the
college, Dr. Ditzler has become active at First United Methodist Church of Albion, and has engaged both
the campus and church leaders in ways to build a stronger relationship.
Albion College’s Wednesday night Chapel service continued to provide a visible Christian worship each
week at the heart of campus. In fall of 2014, Rev. Dr. Jeremy Williams, pastor of First United Methodist
Church of Albion, began taking a mentoring role with Chapel’s leadership team. The student-led service
is a program of Chaplaincy.
In fall of 2014, Rev. Dr. Jeremy Williams (First United Methodist Church of Albion) and Chaplaincy
launched a second weekly service – Midweek Worship. Designed to be a sanctuary for the whole
campus and community, it happens every Wednesday from 12:30-1:00 p.m. in Wesley Chapel of the
church. A different speaker each week offers a message based in Scripture, and Pastor Williams offers
Holy Communion once per month. The service is based in the United Methodist tradition, and celebrates
both the roots of Albion College’s religious foundation, as well as its modern-day diversity.
In addition to Chapel, many Christian student organizations were active, including Catholic Connections,
Cru, Intervarsity, United Voices (gospel choir) and Wesley Fellowship.
Albion College continued to engage students in interfaith and intercultural dialogue. Out of this rich
diversity context came a variety of expressions of learning. Here are some examples:
 Chaplaincy led the campus in its third and fourth year of participation in the President’s Interfaith and
Community Service Challenge.
 Continued participation in the Network for the Theological Exploration of Vocation (sponsored by the
Council of Independent Colleges).
 A vibrant Exploring Ministry peer group.
 Each major religious observance on campus brought large numbers of attendees, including
Passover, Diwali, Eid, and Taste of Blackness.
 Extensive mentoring work with under-represented students at Albion College and in the Albion
community.
 Vital support for Albion College’s LGBTQ-Christian community.
 Continued partnership with Motown Mission and Cass Community Social Services, both in the City of
Detroit.
 Chaplaincy’s support of First United Methodist Church of Albion’s relationship-building trip to Haiti,
working through Haiti Artisans for Peace International (HAPI).
Through it all, disciples continued to be nurtured through one-to-one clinical pastoral care and spiritual
mentoring. This included direct support for the bereaved, victims of discrimination and abuse, campus
leaders, and those discerning their vocation.
Albion College continues to be an amazing celebration of shared mission with The United Methodist
Church. God has been glorified through this historical relationship.
On behalf of Albion College, I warmly welcome members of the West Michigan Annual Conference to
campus. In particular, please encourage youth to consider Albion College in their college discernment
process, and to get involved in spiritual life once they get here, both on campus and with the First United
Methodist Church of Albion. Albion College and Albion, Michigan are great places to develop into the
person God intends.
Please be in touch! chaplain@albion.edu or 517-629-0492. Let me know how we may continue to expand
our mutual mission.
Rev. Daniel J. McQuown, College Chaplain and Director for Global Diversity
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THE WESLEY FOUNDATION at CENTRAL MICHIGAN UNIVERSITY (CMU)
Summary of ministry for the year
Wesley@CMU’s mission is to create Christian community for CMU students. We do this through weekly
Christ-centered worship and study for Christians, monthly service and off-campus fun events, Spring
Break work trips, and special events. Weekly movies, exercise classes, and meals provide an avenue for
non-Christians to come in contact with our community. Every year is a “new church start” – every year, we
lose our most experienced leaders and 20-35% of our membership to graduation. Every year, we offer
the Gospel to people at a pivotal point, as they decide what they are going to do with their adult lives. We
appreciate your support – spiritual, emotional, and physical.
Number and profile of the students, staff, and other campus members participating
In 2014, 42 different students regularly participated in Wesley activities (at least once every two weeks).
This is a 40% increase from 2013. In all, we had 121 members of the campus community who attended at
least two different Wesley-sponsored events. The growth is a natural outcome of our increased staffing
model, made possible by funding changes and a partially-volunteer director. We have a quarter-time elder
as director (working 10 hours a week and volunteering 20+), a 25 hour/week deputy director, and five
students at 10 hours/week each. 81% of the regular participants were undergraduate students; 57% were
female (compared with 55% of undergraduates); 7% were members of ethnic minorities (compared with
13% of undergraduates).
List of outreach beyond campus
Wesley@CMU is specifically focused at creating a Christian community on campus, but one of the things
our community does is serve off campus. In 2014, we hosted homeless people for two weeks while
classes were not in session with the Isabella County Restoration House. We held monthly “Random Acts
of Kindness” days where we picked up trash, raked leaves, etc. around the community. We raised over
10% of the funds gathered in the Mount Pleasant Area CROP Hunger Walk.
Brief summary of cooperative activities with local churches
We are now covenant partners (sharing our prayers, presence, gifts, service, and witness) with four
churches in the Mount Pleasant area.
Training received by staff
Staff received training in multiple areas, including the 7 Habits of Highly Effective People, family systems
theory, and organizational health.
Other pertinent information the Annual Conference needs to be aware of
This report is based upon a model we were asked to use in 2006. We will be moving to a new model in
2016, when all Wesleys will provide similar reports.
We are very thankful to the support given by the 2014 Annual Conference. Your commitment to provide
the base support for an elder has been greatly encouraging. It takes far more than an elder to run a
successful Wesley, but it is easier to raise funds for additional staff than to raise one’s own salary!
As a group, we now serve far more students than we did in the 1990s, at about 60% of the cost. We
spend less per student than other national campus ministries, while providing the rare opportunity for
students to talk one-on-one with seminary-trained clergy. We are the only Wesleys world-wide to receive
global-church funding for developing young leaders. You can be proud of your West Michigan Campus
Ministries.
Charles Farnum, Director, Wesley@CMU
WESLEY FOUNDATION AT FERRIS STATE UNIVERSITY (FSU)
Love God. Love People. Be the Change.
Love God. Loving God means to know about God. At the Wesley House we take this very seriously.
We worship on Thursday nights after eating home-cooked meal (brought to us by a local church). We
learn about God as we sing together, read Scripture, and discuss how these Truths are relevant and
practical in our daily lives. We learn about loving God in our small group Bible studies, engaging various
books of the Bible as well as other studies such as Adam Hamilton’s “The Journey” during Advent. Our
fall retreat took place in South Haven where we took time to engage our faith, worship together, and pray
before leading worship and celebrating the connection of The United Methodist Church. We average 25
students for our Thursday activities. Starting in 2015 we will begin a Sunday evening opportunity for
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worship and discussion as well as two new small group study opportunities.
closely interacting with around 50 students.
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Overall I estimate we are

Loving people means building relationships. At Wesley that means we do all we can to provide a
welcoming, warm, and spiritually engaging environment for all of the students and staff associated with
Ferris State. Our building is open every day, with coffee, snacks, places to study, nap, pray and engage
one another. Free tacos every Tuesday for lunch lead to discussions about living out our faith,
conversation about other faiths, listening to people that think differently than we do. Worship on Thursday
evening is a time for praise and song as well as Bible teaching (sermon) and prayer. We seek out ways
to be a presence on the FSU campus, offering popsicles when it’s hot and hot chocolate when it’s cold.
We recognize that to grow the ministry of the Wesley House we must first reach out and build
relationships with everyone.
Being the change in the world means we are eager to learn from one another and open to the
movement of the Holy Spirit in the everyday. It also means that we make ourselves available to local
churches (namely connecting with those in the Grand Traverse District). In the fall we attended every
“hub” charge conference which has led to a variety of worship leading, preaching, and teaching
opportunities. Wesley House students desire to be in relationship with local churches to assist in
development of young adult ministry, youth ministry, and to seek support for our ministry at FSU. We
engaged the district youth by offering an overnight filled with hockey and fun. This fall we hosted our first
Golf Outing in addition to our annual Cake Auction, which provide funding for our “Alternative Spring
Break” mission opportunity to North Carolina. We look forward to serving the community and helping to
rebuild lives that have been affected by hurricane and tornado destruction. In addition we are actively
rd
involved in local mission opportunities such as the 3 Avenue Lunch Program that serves hot lunch to the
community. We have adopted a portion of 131 (trash pick-up), and also serve with the FSU community to
make a difference in the lives of local people who need assistance. Wesley Campus Ministries are about
developing leaders to serve as pastors, engaged laity, and the voice of love and compassion that the
world needs. I am proud to work with students who love God, love people, and are serious about being
agents for change in the world. This is YOUR ministry and because of it lives are being challenged,
shaped, and transformed in Christ. Thank you.
Rev. Devon Herrell, Director, FSU Wesley House
WESLEY FELLOWSHIP AT GRAND VALLEY STATE UNIVERSITY (GVSU)
Love God. Follow Christ. Serve Others. This is the foundation for our faith and our activity on campus. We
explored these themes in worship, fellowship, service and outreach in a variety of ways throughout the
year, adding to our efforts to be a blessing to campus.
Our ministry took a new direction in January with a grant from the Division on Ministry with Young People
so that we could hire students to lead worship and promote our activities on campus. This immediately
resulted in increased attendance at all our events. Our student leaders met twice a month to plan events
and to learn from Patrick Lencioni’s “Five Dysfunctions of a Team” as we became a more effective
organization. They were also each held accountable through individual one on one meetings twice a
month. Together they planned and led two well-attended outreach events this year for GVSU. One was
an open mic night and the other was a forum on faith and civility which engaged Christians, Jews,
Muslims, Buddhists and atheists in conversation. Our worship team led us faithfully as we gathered each
Wednesday and as we visited four different churches to lead worship. We have averaged seventeen
students in worship each week, encountering 47 different young adults through this ministry. It has been
amazing to watch a young man, Sean Holloway, take on the role of worship leader, using his guitar and
vocal skills to create an atmosphere exactly right for our kind of ministry. And, thanks to the generosity of
Georgetown UMC, we were also able to place a student intern, Nikki Terrian, in their congregation before
the EncounterMICall grant officially began.
In addition to our on-campus work, we had two major service undertakings this year with a trip to Africa
University in Zimbabwe in May and the “adoption” of an impoverished Grand Rapids family for Christmas.
We also held a fellowship event with the youth at La Nueva Esperanza. These mission adventures raised
our ability to work together and to encounter new cultures.
Our Board of Trustees made the transition from being an action-oriented board to being a governance
board thanks to the guidance of Naomi García and several books. By electing a new chair, Rev. Donald
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Graham, in November and by preparing for certification in nonprofit board management by the Johnson
Center in January 2015, our leadership is ready to move into a new, more effective way of being.
Finally, as part of our connectional ministry, we have celebrated new covenant partnerships with Grand
Rapids District churches Georgetown UMC, Trinity UMC and Valley Church Allendale and look forward to
establishing more of these kinds of relationships with local churches based on gifts, service, prayers,
presence and witness.
Rev. Gregory W. Lawton, Director
WESLEY at WMU (Wesley Foundation of Kalamazoo)
Summary of ministry for the year
In 2014 Wesley at Kalamazoo served students in a variety of ministries and through a ministry of
presence. We worked with campus staff to provide workshops on healing from religious abuse and
leadership development. At Wesley we work toward fulfilling our vision to be “an authentic, transforming,
Christ-centered community” through strategic goals:
 A system of connection by partnering with campus organizations including Swords into Plowshares
Peace Center, Voices of WMU Gospel Choir, Campus Beet, and Bronco Share Space.
 Intentional discipleship through small group ministries, weekly prayer and communion service,
weekly praise and worship service, and retreats.
 Leadership development through trainings, retreats, student leadership team and intern to local
church program.
 Culture of missions providing monthly local opportunities, local, domestic and international spring
break service trips.
Number and profile of the students, staff, and other campus members participating.
In 2014 we reached 154 students through various ministries which include pastoral care and
emergencies. Average attendance at weekly ministries:









Sunday Prayer and Communion, 24
Sunday Meal; 35
Voices of WMU Gospel Choir, 32
Peace Center Collective Team, 15
Campus Beet, 31
Thursday Praise and Worship, 34
Bronco Share Space Volunteers, 7
Additional students who received pastoral care beyond weekly programs, 10

List of outreach beyond campus.
Wesley of Kalamazoo partners with churches for ongoing mission and ministry including the Kalamazoo
Freestore, Westwood Trunk or Treat, and Allegan Food Pantry. Three spring break opportunities with a
team of eight serving in Kalamazoo through agencies working with children in poverty, a team of twelve
serving in and learning about environmental issues in New Orleans, and a team of six experiencing crosscultural mission in Quilali, Nicaragua. Five students and I were part of a team of twelve people to travel to
Africa University for Volunteer in Mission, Mission Discovery training and cross-cultural missions. As
Wesley Director I Dean a high school camp at Crystal Springs, along with several WMU students serving
as counselors.
Brief summary of cooperative activities with local churches.
Wesley of Kalamazoo partnered with eight local congregations to place students discerning ministry in
active internships. We share a covenant partnership with thirteen district churches through prayers,
presence, gifts, service, and witness.
Training received by staff.
Staff received training in multiple areas, including the 7 Habits of Highly Effective People, family systems
theory, Gifts Based Church Ministry.
Other pertinent information the Annual Conference needs to be aware of.
Your Wesley Campus Ministries work collaboratively across the West Michigan Conference and across
Conferences with Wesley Ministries at UofM and Wayne State (Motor City Wesley). We are currently the
only Wesley Ministries with a state brand “I Am” and the only Wesley Campus Ministries to receive

26

WEST MICHIGAN ANNUAL CONFERENCE

2015

funding from the Young Clergy Initiative through the Global Church. Since 2007 Wesley of Kalamazoo
has two seminary graduates, two currently attending seminary, three serving in paid local church ministry,
and many more serving in local church ministry as active lay persons.
Wesley Campus Ministry is thankful for the continued support of the West Michigan Conference through
your prayers, presence, gifts, service, and witness. In a time where the church is seeing an absence of
young people Wesley Campus Ministries are working to connect your local church with young adults
conference-wide.
Lisa Batten, Director
WESLEY at MICHIGAN STATE UNIVERSITY (MSU)
Wesley Campus Ministries at Michigan State University strives to be a Christian Community of young
adults that loves without exception, serves without judgment and rejoices without restraint.
By the numbers
Your ministry at Michigan State University relates to 839 students who have subscribed to our weekly
newsletter. This summer at MSU Academic Orientation over 234 incoming students indicated that they
were interested in Wesley Campus Ministries at MSU. We have contacted all of these students and
several have become part of our active members (students who come to at least one element of our
ministry per month). As of January 2015 we have 72 names on this list. TGiT midweek worship
attendance is 26 for spring and fall 2014. MSU Wesley served 10 students who lived in intentional
residential Christian community in 2014. Twenty-five students have participated in Bible study and small
groups. We had 19 students go on the Fall Retreat at Lake Michigan UM Camp. Twelve students served
as missionaries with PAPA’s Ministries in Jamaica and 5 students served with Motown Ministries in
Detroit.
Highlights
MSU Wesley Campus Ministry continues a tradition of peace making. This last spring we hosted Keep
Making Peace featuring Logan Mehl Laituri, author of For God and Country: In that Order. And last fall
we collaborated with the Shalom Centre for Justice and Peace and the MSU Interfaith Council to
celebrate International Day of Peace 2014.
MSU Wesley Campus Ministries has nurtured new partnership with campus groups like MSU Lions Club,
MSU Chapter of Engineers without Borders and MSU Swing Dance Society.
We have negotiated the sale of our building to University United Methodist Church. Once this sale is
completed this will enable us to focus limited resources and shift from an attractional to missional model
of ministry to the campus. MSU Wesley has already begun to provide more small group opportunities on
campus to meet more students.
In the fall 2014 we beta tested two EncounterMiCall interns. The purpose of the EncounterMiCall
Internship is to help young adults discern their call to ministry and to make connections between the
campus and the church. These two interns served in local churches on the Lansing District.
Future
MSU Wesley Campus Ministries is embarking on a vision and strategic plan for the next five years. We
are working with Michael McCord from the General Board of Higher Education and Campus Ministries to
assess the status of our ministry, set some goals and initiatives for the near future.
William W. Chu, Campus Minister

COMMITTEE ON HISPANIC / LATINO MINISTRIES
The vision of Hispanic/Latino Ministries in the West Michigan Conference is to be a vibrant connection of
disciples of Jesus Christ transforming our church and our communities by intentionally training leaders to
be engaged in the creation of faith communities who are responsive, inclusive, multicultural,
multigenerational, and proactively practicing social justice.
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Lay Missionary Planting Network, FUMC of Ypsilanti and La Nueva Esperanza UMC, September 28,
2013-March 22, 2014: Eight leaders from La Nueva Esperanza UMC attended and graduated from the
Lay Missionary Planting Network training sessions that were held through September 2013 to March
2014.
Module 1, La Nueva Esperanza UMC, Summer 2014: Rev. Nohemi Ramírez facilitated Module 1 at La
Nueva Esperanza UMC this summer starting in July.
Hispanic Youth Leadership Academy, Adrian College, June 25-28, 2014: Four youth participated in
the First Hispanic Youth Leadership Academy held at Adrian College on June 25-28, 2014. Conference
leadership supported the event and attended it as well, including one district superintendent and the
bishop. Two of the youth from La Nueva Esperanza were chosen to serve on the National Hispanic Youth
Leadership Academy.
Hispanic Youth Leadership Academy, Boston University, July 31- August 3, 2014: Three young
adults attended the HYLA for college students at Boston University. Rev. Ramirez also attended the
academy and helped instruct.
Pentecost Journey Workshop, Holland First UMC, March 1, 2014: Members from seven churches
and two District Superintendents attended the workshop.
Reach Event: Sturgis UMC, St. Johns UMC, and St. Paul Ludington UMC attended the first Annual
Reach Summit.
Spanish Language Worship Service; Cinco de Mayo Celebration and Las Posadas Celebration: St.
Johns First UMC, St. Johns, MI
New Church Building, VBS, and Las Posadas Celebrations: La Nueva Esperanza UMC, Grand
Rapids, MI.
Vital Church Initiative: St. Paul’s Ludington, Traverse City Central, Holland First, and Shelby churches
have been proscribed the work of creating Hispanic/Latino ministries.
Traverse City Central Visit: The Director of Hispanic/Latino Ministries, Sonya Luna, visited Traverse City
Central to explore the possibility of creating a Hispanic/Latino Ministries. It was determined that a
Pentecost Journey would be hosted at the church in spring of 2015.
Stacy Mabus Caballero, Chair

LAKE LOUISE CHRISTIAN COMMUNITY, CAMP and RETREAT CENTER
Lake Louise came into being in 1934 through the generosity of the Horner family of Eaton Rapids as a gift
“to all the Methodists of Michigan.” The Horners had acquired a large tract of cut-over timberland after
the logging era of Michigan was over. As the Great Depression descended upon the country, the Horners
approached their pastor, Rev. Stanley Niles, with the idea of giving 5,500 acres away. The idea of a
church youth camp began to take shape. Through the action of a group of visionary people, the plan
culminated in the creation of the Lake Louise Christian Community, encompassing a youth camp and
creating cottage sites around the lake upon which clergy families could build a place of their own. The
Lake Louise Christian Community would hold the land in trust for the two Michigan conferences.
Christian camping began at Lake Louise in 1935 and has continued without interruption ever since.
Approximately half of the original gift was sold to the State of Michigan in 1935 to provide for the
development of the site. LLCC still holds title to 2400 acres of the original gift. The land is managed under
the Conservation Forestry Act, providing for the sustainable harvesting of timber and insuring the
undeveloped character of the land and the lake.
Lake Louise is a cottager community of 126 families connected to a camp, retreat and conference
ministry affiliated with both West Michigan and Detroit conferences of The United Methodist Church.
Lake Louise is governed by a 15-member Board of Trustees, including four members appointed by
Detroit Annual Conference and four members appointed by the West Michigan Annual Conference. By
Lake Louise bylaws, trustees generally serve three (3) three-year terms, for a total of nine (9) years.
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The West Michigan appointees and their year of appointment are:
Rev. Phil Friedrick, President (2010)
Inge Whittemore (2008)

Daniel Brubaker (2014)

Liz Carr (2014)

The Detroit Conference appointees and their year of appointment are:

Rev. Scott Harmon (2014)

Rev. George Covintree (2011)

Rev. June Smith (2010)

Mr. Les Ryckman (2011)

Lake Louise’s summer camping ministries continued to grow in 2014 making this the eighth consecutive
summer of increase. In the summer of 2014 there were four high school camps, a family camp, a multiage Choir Camp (grades 4-12), five elementary camps and a middle school camp, in addition to a variety
of volunteer groups, an adult retreat, and a training experience for mission interns from Detroit and West
Michigan conferences. Lake Louise’s year-round retreat ministry involved over 1,000 participants in
2014, serving pastors, lay people and youth from the Detroit and West Michigan conferences, regional
Protestant and Catholic parishes, the local community, and service groups including Habitat for Humanity.
The Boyne Country Service Project participants in 13 projects around Charlevoix and Otsego counties.
BCS is a week-long work mission experience for youth groups. Groups stay at Lake Louise and work
each day with community service agencies around our area. Fifty registrations for this program have
already been received for 2015. If your youth group is looking for a work mission within Michigan we
invite your participation.
New offerings are coming in 2015 as Lake Louise develops Camp Beloved for high school youth who
have experienced bullying due to their sexual orientation, and Thrive Youth Leadership Academy where
students will learn about our United Methodist Church and their own capabilities as leaders.
Lake Louise continues to pursue a scheduled program of facility improvements supported by major gifts
from donors and volunteers from churches. We are indebted to work groups from Mason, Alden, Holland
First, Dearborn First, Traverse City Central and Epsilon United Methodist churches. These groups gave
countless hours and immeasurable skill to projects ranging from painting to helping construct new
summer cabins. Four new summer cabins will be ready for the 2015 summer camp season. The
construction of two more will begin in 2015. These new cabins will include toilets and showers
Lake Louise is proud of its heritage as a “gift given to all the Methodists of Michigan.” We remain an asset
to churches, clergy, ministry professionals and community groups seeking a place of rest and renewal in
a beautiful natural setting. We invite all members of the two United Methodist conferences in Michigan to
pay us a visit, to join us for a retreat, to send their children to our camps, and to volunteer as a counselor
or work camp volunteer. We are glad to be partnering with you in this ministry.
Rev. David G. Gladstone, Executive Director

BOARD OF LAITY
While there has been no formal Board of Laity in the West Michigan Conference for several years, the
level of activities and coordination between offices (conference and district lay leaders) ( conference and
district lay servants) has been increasing and productive this year:
 Developing concepts of a new Michigan area conference:
▫ Participation in AACLL national meeting in St Louis with Bishop Schnase regarding annual
conference perspectives.
th

▫ District lay leaders participated in October 20 area leaders discussions of a potential new
conference for the Michigan Area, reading Bishop Schnase’s Seven Levers book.
▫ District lay leaders participated in Bishop’s Journey listening to local discussions of a potential new
conference and will be holding district listening events in 2015.
▫ Conference Lay Leader participated in discussions with Indiana Conference leaders in discussion
of the development of the new statewide Indiana Conference.
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 Meeting in Joint with Detroit Annual Conference:
▫ District lay leaders of the West Michigan and Detroit conferences met in August and November.
▫ Districts bordering across conference lines held meetings in joint.
▫ Attendance of Detroit Annual Conference.
 Common Projects:
▫ Lay members in all districts participated in the Imagine No Malaria campaign.
▫ Lay members in all districts participated in REACH programs for New Church.
▫ 2016 Annual Conference Planning for joint conference at MSU.
 Individual Projects:
▫ Grand Traverse District experimented with a HUB approach to fall church conferences which
permitted training for local churches on conference and district ministries.
▫ Lansing District local church lay leaders met in CAFÉ approach training with the district
superintendent and the district lay leader.
▫ Monthly messages to local church lay leaders begun in 2013 continues.
▫ Lay session of annual conference presented new topics and training for lay members for a second
year.
 Lay Servant Ministries:
▫ Met with and coordinated with Detroit area lay servants.
▫ Activated lay servant trainings in each district, some of which had been largely inactive, and
worked towards a common calendar.
▫ Laid plans for 2015 WMC Lay Servant retreat at Lake Michigan Camp in April, 2015.
Anne Soles, Conference Lay Leader

MICHIGAN AREA COMMITTEE ON THE EPISCOPACY
The Michigan Area Committee on the Episcopacy has equal representation from the Detroit and West
Michigan conferences. It meets four times a year and seeks to be a support for Bishop Kiesey in her
oversight of the Michigan Area. The committee acts much like the staff parish relations committee of the
local church. Our mission is to assist Bishop Kiesey as she provides leadership in making disciples for
Jesus Christ for the transformation of the world. Realizing this mission is not hers alone, we share
experiences on how together we can make this happen.
Four members of the committee also serve on the North Central Jurisdiction Committee on the
Episcopacy. That committee generates a quadrennial survey for all the bishops in the North Central
Jurisdiction. That survey will be conducted in the last half of 2015.
Bill Dobbs has been an essential part of our committee. His guidance, caring and hard work will be
missed as he retires. We welcome Melanie Carey as she becomes the next Clergy Assistant to the
Bishop.
We look forward to the coming year as Bishop Deb continues to lead the United Methodists in Michigan.
Genie Bank, Chair
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MICHIGAN AREA INDIAN WORKERS’ CONFERENCE (IWC)
IWC Executive Committee:
Chairperson: Norm Pigeon (Salem)
Vice Chairperson: Carmen Misner (Detroit Conference)
Secretary/Interim Treasurer: Valerie Maidens (Northport)
Detroit Conference: Jerry DeVine, Director of Connectional Ministries
West Michigan Conference: Benton Heisler, Director of Connectional Ministries
2014 Meeting Dates:
May 2-3 @ Greensky Hill Indian UMC
October 3-5 @ Bradley Indian UMC
IWC Church Delegates:
Phyllis John – Kewadin
Charlene John – Northport
Carol White Pigeon – Mt Pleasant Chippewa
Lillian DeKoning – Bradley
Judy Johnson – Greensky Hill
Betty McBride – Salem
Amy Alberts – Detroit Conference: Oscoda/Zeba
Native American Church Pastors:
Thomas John, Sr – Kewadin and Northport
Jonathan Mays – Greensky Hill
Owen White Pigeon – Mt Pleasant Chippewa
Nancy Boelens – Bradley and Salem
William Seitz – Oscoda
Stephen Rhoads – Zeba
Church Reports:
Salem UMC – Delegate Fran Church-Pratt:
(May 2014): Installed new Administration Board and acquired a new pastor - Pastor Nan is awesome.
Like many of our native churches, we were presented with a sky high propane bill – still recovering from
that. Work completed on church basement: basement was gutted out; sump pump hole moved out of
sight; new quiet battery backup unit installed in a new storage room; egress window added; more
electrical work done and some plumbing on first floor; drywall installed and suspended ceiling will soon be
installed. New flooring installed last. The mission team from Cornerstone UMC (Grand Rapids) wanted
to do their mission work nearby instead of traveling out of the country. The labor was free and we paid for
the materials. Big thank you to the Indian Workers’ Conference for the monies used to purchase the
materials. This dedicated mission group went above and beyond our expectations. We have been so
blessed and grateful for all of God’s work. Chi Megwetch to everyone who took part in getting our church
basement project completed. Palm Sunday, Pastor Nancy had a special time for 12 youths (5 years and
up) and presented them with new Bibles and had their names engraved on them. Combined Easter
Sunday service with Bradley at the Luella Collins Center of the Gun Lake Tribe. A great turnout with an
excellent breakfast afterwards.
(October 2014): Our church remodeling project is not finished and will start up again. Upstairs needed
more work than what was originally planned, so that slowed progress due to time constraints. The
Cornerstone UMC Angels (a Bible study group) will be back to finish project. We had a joint garage sale
with Bradley, Salem and Faithway churches. Thank you to Richard and Marilyn Sprague for the use of
their pole barn, to raise monies for the annual camp meeting at Jijak, located in Hopkins, MI. Our second
camp meeting was held the last weekend in August. It was a great success except for Phoebe Hall being
hospitalized after the first night. Three meals a day were provided along with cabins, camping sites,
swimming and activities for all ages. A great line up of speakers and musicians. Recognition goes out to
all who donated time and money for this rewarding event. We are very appreciative for the $500 received
from the IWC to help with camp meeting costs. Jijak staff did an excellent job of servicing our awesome
event. Big thanks to the Gun Lake Tribe and Phoebe Hall for her diligence in successfully acquiring this
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place for all future camp meetings. We pitched in and made ourselves available for Bradley’s May
centennial, which was very well planned and successful. We had a garage sale in September to raise
funds for 2015 camp meeting expenses. Salem will change from propane to natural gas for heating. The
switch will cut our heating costs down tremendously.
Bradley Indian UMC – Delegate Lillian DeKoning:
th
(May 2014): We have been working on upgrading our church for the 100 centennial scheduled for May
th
th
17 and 18 . We have new flooring in our fellowship hall as well as new paint and toilets. We also
painted the sanctuary. These new improvements have rejuvenated our church. Bradley’s centennial
committee has been working hard at organizing this event. Open House hours will be Saturday from
noon-4 pm with dinner. Sunday service at 10 am and a breakfast following. To help fund our centennial,
Bradley has had two fund raisers at the Luella Collins Community Center. Also selling centennial t-shirts.
The Gun Lake Tribe has donated funds to help cover cost of food for our event. A special thank you to
them! Dick Church, son of Louis Church, has been very busy gathering photos from the community to
share at our centennial in May. Our membership has been consistent; we are hoping some of our elders
will return now the weather has improved. Pastor Nancy is doing a great job pastoring our youth; it is
great joy to see youth in our church we haven’t seen in a long time. They are the future of our church!
(October 2014): Super turnout for our annual camp meeting in August. Had one baptism - Easton
DeKoning, son of Lillian and Cody DeKoning. We have opened our doors and held 2 non-member
weddings. Our congregation and local community is still mourning the passing of Birdie Sprague, she
was a member at Bradley and proud Gun Lake Tribal member. We also want to note the amazing
support our community and congregation and the West Michigan Conference have given Pastor Nan in
her time of need as she and family mourned the recent loss of her son.
Greensky Hill Indian UMC – Delegate Judy Johnson:
(May 2014): Worship at 9 am with Pastor Jonathan Mays and 5 pm services alternating with Sam
McClellan, Tom John, Bob Dominic and George Pamp. Sunday school active. We had Ash Wednesday,
Maundy Thursday and three Easter Sunday worship services. Sunrise service was held outdoors on the
hall porch with communion and bell ringing – very special service. The women’s Bible study group
studying the Beatitudes and close-up look at the authors – Matthew, Mark, Luke and John. One baptism
and two funerals (Betty Lou John and Jeremy Zerbe). Hosted Halloween party for the children; a Ghost
Supper in November for the family of Rose Greane. Stupendous Christmas season with a women’s
social gathering; all church gathering and a Grandmother Moon Ceremony. We celebrate Grandmother
Moon at each season change. Christmas Eve service brought in many children – we had drumming,
fancy dance praise dancing and children’s singing and a drama all to celebrate the birth of Baby Jesus.
Several videos can be seen on Facebook. January started with our 12-week Ojibwe language classes
with Carol McFall and the study of the sacraments with Pastor Jon. Our ladies drum group remains active
in worship and invitations to other churches including the Grand Traverse District annual meeting held in
November. Hosted a fund raiser for the Charlevoix schools Indian education program (Title VII); held a
spring celebration dinner to help pay our WMC Ministry Shares; hosted a wedding for 100 guests and
proceeds went to church operations; Men’s Club held their annual Variety Show, well attended and
proceeds went to church operations and syrup startup funds. Summer camp meeting held July 11 and 12
(Fri and Sat) with Terry and Darlene Wildman of Rain Song Ministries. The Heritage Youth Action Camp
July 13-16 (Sun-Wed).
(October 2014): Successful Kids Camp this past July with good funding. Camp meeting in July was
awesome with Rain Song Ministries. Hosted several fundraisers including 383 people for our annual
th
harvest dinner in September. Fish fry on October 24 . Received a tribal grant for canning workshop held
at church. Men’s Club, UMW and women’s drum group remain active. Kid’s Camp set for July 15-19
next year (added one more day). Plans to change camp meeting date in 2015, away from second
weekend of July. Monthly Ministry Shares to West Michigan Conference for 2014 are current.
Kewadin Indian UMC – Delegate Phyllis John:
(May 2014): Sunday service at 9:30 am. Held a NYE service and the youth attended service; baked and
served goods for fellowship afterwards. A young mother was killed in November and left her two young
children orphaned – so tragic and our community is still dealing with her sudden death. Easter Revival on
April 10-12 with Sam McClellan; several youth were baptized and committed on Easter Sunday. In June
(21-29), a youth mission group (20-25 students and 5 chaperones) arrived from Chillicothe, IL. Projects
completed: new roof for the small dining hall (provided the roofing materials needed); cut two trees down
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by lake; fixed railing and rebuilt ramp/stairs for deck by the new community building; made a stone path
through the cemetery.
(October 2014): Thank you Bradley/Salem for hosting IWC meeting today. The food was great, awesome
photos and great improvements – all very encouraging. Continued prayers for our district superintendent
Anita Hahn and her family. Kewadin hosted the charge conference this year. Proud of Busy Bees who
cleaned, painted, baked and welcomed the local churches. Kewadin, the UMC next door, sends their
Sunday School collection every month through Advance Specials and they have a dinner each month and
invite KIM membership. Continued prayers for Pastor Tom and his family. Church supports a
Guatemalan girl through the Intentional Medical Assistant program; monies are raised each month
through a potluck dinner and penny roll (loose change collection). AA group meet in the small dining hall
each Monday and the group helps with church and campgrounds clean up each spring. Rain Song
Ministries was our speaker and musicians for camp meeting – well attended and enjoyed by everyone.
Hosted a youth work/mission group from Chillicothe, IL this past June. Joyce Wilson-John and family
made Indian tacos one night of their stay (a request made by the group). The same group will come
again this month (October) to help out at the Tribal (Strongheart) Civic Center. Monthly Ministry Shares
to West Michigan Conference are 100% paid for 2014. Pastor Tom will retire June 2015 (for real).
Northport Indian UMC – Charles John:
(May 2014): Sunday worship @ 12:30 pm; continue to share Pastor Tom John with Kewadin Indian
Mission. Held our first Christmas Eve program with Brenda Hendley’s and Brandon Smith’s help and
featured our newly formed Children’s Choir. Beautiful ceremony with lighting of candles and scripture
readings. Very well attended in spite of the late planning. Easter Revival with Sam McClellan (April 3-5).
Very well attended. Easter Sunday - our Children’s Choir treated us to an Easter musical program called
“Son Rise.” Women of the church sewed 10 brightly colored biblical gowns for the children. Brenda
Hendley organized and rehearsed the children for 3 months prior to Easter Sunday. Our children were
truly awesome … our church usually average 10-15 people on any given Sunday. Easter Sunday was
standing room only with over 60 people in attendance. Kemo Smith designed a backdrop to resemble an
open tomb. Kudos to Brenda’s perseverance and picking up the children for rehearsals. Her devoted
efforts paid off – the children sang beautifully. Many of the children commented how excited they were to
sing for their parents and grandparents – many of whom were in church for the first time. We look
forward to another children’s program at our August camp meeting. Camp meeting scheduled for August
7-10 (Thurs-Sun) with Michael Peters of 4 Fires Ministries and Rain Song Ministries.
(October 2014): Central UMC Mission Work Team (15-20 people), led by Jim Huckle and Bob Griegeriet,
st
came to our campgrounds on May 31 to help with cleanup. This is their eleventh year for the mission
work team. Our summer camp meeting was held August 7-10 with Rev Michael Peters (4 Fires Ministry)
and Rain Song Ministries (Terry and Darlene Wildman). Very well attended. Brenda Hendley and
children opened the services each evening with praise songs. Spirit Journey Youth camp (August 11-15)
was well attended. On the last day (Friday), the children entertained with songs, skits and dance.
Everyone brought a dish to share for the community gathering. It was a fun evening for everyone who
attended. Our fall revival held November 13-14-15 with Edwin Taylor (son of Lennox Taylor) as our
featured speaker. A yard / bake sale was held Saturday, October 25th to raise additional funds for our
revival. Church Elder Valerie Maidens attended the Lay Servant School held at the Saganing Native
American Center July 25 and 26 (2014). The school was sponsored by Detroit Annual Conference Lay
Servant School for United Methodist Native Americans and Churches. Rev. Loretta Job, Brighton First
UMC, taught the Advanced Session – Telling Stories (text taken from Dancing with Words by Ray
Buckley). Rev. Sandra Vandenbrink, Director of NA Elders program, taught the Beginner/Basic Session.
Monthly Ministry Shares to West Michigan Conference are 100% paid for 2014.
Benton Heisler, Director of Connectional Ministries – West Michigan Conference:
(May 2014 IWC Meeting): Plans for a presentation at the Detroit and West Michigan combined Annual
Conferences in June 2016. Open discussion regarding IWC delegates’ thoughts and concerns regarding
the reconciliation project. The consensus is Native American churches wish to remain autonomous and
have the threat of land loss be fully eliminated. The non-Native community, as well as many Native
people, need to be educated in Native American spirituality in order to understand the desire Native
churches have to include the Native culture into their worship services. Rain Song (Terry and Darlene
Wildman) and 4 Fires (Michael Peters) are awesome examples of Native American ministries the local
Native churches have invited to their revivals.
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(October 2014 IWC Meeting): Discussed the need for open communication between WMC, district
superintendents and local Native American churches on the limited amount of monetary resources
available. WMC has been committed to making funds available to local churches that can’t provide their
own. With the continuing decline in membership state-wide, funding resources have become limited.
Benton distributed a Mission Church Funding Chart which indicates how more than $375,000 was
distributed among the local churches of WMC during 2014. He also stated there are thirteen persons and
committees who have input and decision making roles in the allocation of these funds. A task force will
be meeting to see if there may a less complicated method for determining funding than going through
thirteen decision making points. Benton asked, “How can we (WMC and local churches) effectively use
monies for the next generation to become more self-sufficient?” The main concern is the lack of youth in
our churches – both Native and non-Native. We need to build an active youth ministry; need to invest
dollars into the youth; need to blend our Native culture and Christian teachings and encourage youth and
older adults back into our churches. Benton stated there will be a Reconciliation of Healing presentation
in June 2016. The hope is to educate and encourage the blending of the two cultures. We also need to
be mindful and respectful of the elders’ legacy and listen to their stories.
2014 Camp Meeting Dates:
Greensky Hill Indian Mission – July 11 and 12: Terry and Darlene Wildman, Rain Song Ministries.
Kewadin Indian Mission – July 17-23: Terry and Darlene Wildman, Rain Song Ministries.
Northport Indian Mission – August 7-10: Pastor Michael Peters, 4 Fires Ministries and Terry and Darlene
Wildman, Rain Song Ministries.
All Nations for Christ (Bradley and Salem) – August 21–24: Gun Lake Tribal Campground (Jijak) in
Hopins, MI.
Mt Pleasant Chippewa Indian Mission – August 24-September 1.
2014 Revivals:
Northport Indian UMC – April 3-5 (Easter) with Sam McClellan; November 13-15 (Fall) with Edwin Taylor.
Kewadin Indian UMC – April 10-12 (Easter) with Sam McClellan; November 20-22 (Fall) with Edwin
Taylor.
Mt Pleasant Chippewa Indian UMC – April 17-20 (Easter) with Sam McClellan; November 27-29 (Fall)
with Sam McClellan and Edwin Taylor.
Norm Pigeon, IWC Chair / Valerie Maidens, IWC Secretary

MICHIGAN AREA LOAN FUND

of The United Methodist Church
Missions & Church Extension Trust Fund
2014 was an encouraging year for the Michigan Area Loan Funds in spite of pressures from the weak
economy, the regulatory climate, and struggles for congregational finances. The Loan Fund operations
continued steady and met the challenges of both investor and borrower relationships.
Dr. Wayne Barrrett, CFP®, serves as Resident Agent of the Fund. He serves as Chief Executive of the
Fund and brings certification in financial planning and a Series 63 securities license from the State of
Michigan. He directs the operations of the Fund from his Grand Rapids office.
Rev. Denny Buwalda serves as Loan Officer. Rev. Buwalda handles all loan inquiries as well as
providing the linkage between the several parties involved in processing church loans.
Office operations are directed by Marian Coles and Kay Yoder from the Grand Rapids office. Ms. Coles
handles correspondence and operational management while Ms. Yoder is staff accountant.
Our website, www.michiganarealoanfund.com, is being used by prospective investors and borrowers
alike. You are invited to visit our site for updates on interest rates.
Investors were rewarded during 2014 with a rate of return that was attractive in comparison to many
similar investment options. Investors earned 2.75% on their investment accounts. Larger accounts
($100,000 or more) earned 3.00%. This fund offers both investment opportunity for congregations and
individuals within the state of Michigan and a loan source for the 920 congregations of the United
Methodist Church in Michigan. Mortgage loans are available with a variety of amortization schedules and
a current rate of 4.74%. Promissory notes are also available for smaller funding needs at a rate of 5.24%.
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The Fund is registered with the Securities Bureau of the State of Michigan and is managed by its
Resident Agent. As of December 2014 the loan portfolio included 35 loans and mortgages with a total
value of approximately $11,231,000. Investments burgeoned during 2014 and exceeded $9,971,420,
second highest level in the fund’s history.
A complete audit of the Fund is available upon request from the administrative office, PO Box 6247,
Grand Rapids, MI 49516.
The future of the Fund looks strong in spite of weakened loan demand. The financial strength of the Fund
should be secure as the net corpus of Fund assets continues to grow and allow the Fund to serve the
needs of Michigan United Methodist congregations. The Board continues to look for ways to expand our
fund base so we may be competitive in the broader loan market. Congregations as well as individual
United Methodists are invited to invest in our Fund.
The Fund is grateful for the leadership of a fine volunteer Board of Trustees that guides the vision of our
ministry.
Charles Veenstra, President
Dr. Wayne Barrett, Resident Agent

NEW CHURCH ESTABLISHMENT AND DEVELOPMENT COMMITTEE
Our mission is to lead the West Michigan Conference of The United Methodist Church in establishing and
nurturing new faith communities in sustainability.
Communicate the vision of new church development to the conference
“We seek to be successful in inspiring (and equipping) congregations in the West Michigan Conference
to be as creative as possible in reaching new people for Jesus Christ.” This includes explaining the
importance of church planting as the most effective way to reach people for Christ and communicating
our vision to the annual conference in a variety of ways.
Plan for future new faith communities in the West Michigan Conference
A strategic plan was created by our New Church Team to put a vision around a passion for planting. This
plan is structured around the four strategies of church planting which are: finding, equipping, planting and
multiplying. This comprehensive plan was strategically created to change our conference culture from a
passive involvement to active participants; this includes encouraging and equipping congregations to play
a key role in planting or helping launch these new faith communities.
Find
The first priority is to find for the cabinet a pool of pastors who are called, assessed and equipped for
planting. This process takes a multi-pronged approach. The director works with the district
superintendents and an assessment team to help identify pastors who are fruitful and show an aptitude
for leading vital congregations. Part of this find process takes place at Annual Conference where we host
a dinner for newly-commissioned and ordained pastors. We also intend on visiting seminaries in order to
encourage up-and-coming pastors to recognize the call to planting. Once the New Church Establishment
and Development (NCED) Committee gathers the candidates, we will then evaluate the prospects and
identify opportunities to use them in planting new faith communities.
The second priority of the find process is to continue to invite pastors into the discernment process. As
folks enter into the discernment process, they will be taking various pre-screening tests outlined by Path
1. Path 1 is the committee which provides the oversight and the national strategy for new church starts for
our denomination. Last year we determined that we would re-envision Church Planting 101 in order to
cast a wider net to identify potential new church pastors. The idea was to offer a conference in the fall
focused on reaching new people. Therefore in 2014 the REACH SUMMIT was developed in partnership
with the Detroit Conference. (see reachsummit.org)The REACH SUMMIT was designed to spark
creativity, inspire the leadership and transform the church. The idea was to attract churches that were
ready to attract new members, make new disciples and take a leap of faith to become a vital and growing
ministry. The summit started on Friday night with Pastor Trey sharing the challenges of planting Urban
Village in downtown Chicago. He was joined by his Praise Band who played on Friday night and Saturday
morning. There were over 320 lay and clergy that attended. The keynote speaker on Saturday was Debi
Nixon, the Director of Regional Campuses for the Church of the Resurrection. She knocked it out of the
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park as she spoke about hospitality and challenged the churches to be more outwardly focused. There
were also five vision tracks offered twice that the groups could attend:
REACH up - How to reach unchurched people with new ministries.
REACH out - How to start a NEW service.
REACH in - How to develop the most effective church systems.
REACH across - How to reach more diverse people with your ministry.
REACH forward - Exploring the vital church initiative to grow your church.
The most unique feature of the event were the subsequent REACH Network Groups that began meeting
in 2015, to dive deeper into one of the vison tracks they attended. We have approximately 50 churches
(90 lay and clergy) meeting in these networking groups throughout the year with other United Methodist
churches developing new skills for ministry focuses in their local churches. Ultimately, it is our goal that
with the team’s involvement in the REACH Summit weekend and having them join one of the five
Network Groups will help transform our United Methodist churches to REACH new people with the good
news of Jesus Christ!
Within these Network groups we will then identify pastors and laity to join the discernment process. Once
the pastors are identified and trained, the NCED director will work closely with the cabinet in their
appointments.
The third priority of the find process is identifying churches that are ready to multiply. To help identify
prospective sites, we have two exciting tools: the Readiness 360 Survey and the MissionInsite
program. Readiness 360 Multiply Your Impact is a comprehensive, user-friendly, cutting-edge online data
collection tool. This survey informs the pastors and congregations whether they are ready to launch a
new worshipping community. It provides a detailed response in terms of readiness but also highlights
growth areas that need to be addressed before attempting to multiply. The Readiness 360 survey can be
utilized in conjunction with MissionInsite for churches to study their surrounding demographics. The
MissionInsite programming helps identify opportunities and the prime mission fields that God is calling
churches to reach. Both The Readiness 360 survey and MissionInsite are available conference-wide from
the New Church Team for any interested churches.
Equip
Equipping requires training each planter and their planting team. It is difficult work to plant a church; not
everyone can do it. A church planter should be gifted, called, trained, and supported. We have learned
that church planters perform better when surrounded by a team committed to their success. Each pastor
and their team would go through different training opportunities to give them the tools for a successful
launch.
Each year in August the New Church Team, current planters and potential church planters attend training
at the School of Congregational Development (SCD) to stay on top of the most current developments in
church planting. Assessment, training, mentoring, and support groups provide valuable assistance
enabling church planters to plant larger, healthier, and more successful churches. Once we Find the right
people and Equip them to succeed, then it is time to Plant the seed.
Plant
Planting continues to become more organic, missional and multidimensional. Organic, meaning that
churches are beginning to raise up laity who are being called to planting. The churches that are being
planted are much more focused on disciple making and being missional in nature. Planting has moved
away from creating just a unique worship experience. It is now more Wesleyan – by engaging the people
of God on a distinct path to discipleship, ministry is moved from insular communities out into the wider
world.
In order to accomplish these lofty goals, financial resources will be available on an annual basis to
churches that are willing to multiply. The New Church Team has developed a very gracious, short, grant
application to aid churches that are seeking funding to be part of this exciting plan of expanding our faith
communities. We just updated our grant process to include a pre-conversation with the pastor and their
teams in order to first discern if a grant is applicable and secondly, to help create a timeline while
adhering to our “best practices” for starting a new congregation. Grant applications are now available
for multi-sites, vital mergers, adoptions, restarts and any other creative ideas that God gives us to reach
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new people for Christ. There is a simple application available on the conference web site
www.westmichiganconference.org.
Multiply
Finally we come to the multiplication factor. Multiplication will be the driving force behind new church
planting in the coming years. In the past year we have invested in the Plainfield restart with Kel Penny
as the planter. Kel worked hard during the year but it became apparent that the plant was not getting
traction and in November we shut it down. It reminds us of just how hard it is to reach the unchurched.
Please thank Kel for his time and energy that he and his family put forth for this important kingdom work.
Another area we invested in was our Hispanic church La Nueva Esperanza, as they work towards
multiplying their ministry in other communities.
Finally we have two very creative and unique grants that we invested in. The first was CrossWinds; we
partnered with them to launch a new service at a bar and grill. (Yes, you did read correctly!) The second
was a grant to Milwood Church, a very traditional church that was willing to step out in faith to help
launch a new service geared to reach a younger generation.
It is a steep task we assign ourselves: finding talented and imaginative people to take up the challenge of
creating new paths of worship; evaluating, training and equipping these apprentices to plant new ideas;
and encouraging United Methodists to expand their range of options for building avant-garde worship
communities beyond traditional platforms and comfort zones. John Wesley put it best when he said: “Do
all the good you can, in all the ways you can, to all the souls you can, in every place you can, at all the
times you can, with all the zeal you can, as long as ever you can.” With this sentiment to light our way, it
is possible to measure a new row for planting and cultivating God’s harvest.
Gary Step, Director of New Church Development
and Congregational Transformation
Tom Arthur, Chair

BOARD OF ORDAINED MINISTRY
The Board of Ordained Ministry (BOM) is made up of 42 members in accordance with the requirements of
the Book of Discipline and the conference “Plan of Organization.” Though our work is focused on matters
pertaining to clergy, both ordained and licensed, one-fifth of our members are lay persons. Clergy
members include elders, deacons, and local pastors. Most live out their ministry in the parish; some are
serving in extension ministries. This all makes for a rich diversity of perspectives. In 2014 we welcomed
eight new board members, each bringing new gifts into our midst. Also, this has been a year of
leadership transition. I want to express thanks to my predecessor, John Boley, for sharing his wisdom
with me as I have assumed the role of BOM chair.
The work of the board is most visible in our recommendation of candidates for commissioning and
ordination. This past year we affirmed six new members in full connection and celebrated their
ordination, five as elders and one as a deacon. In addition, we received six provisional elders, four of
whom were commissioned during annual conference. In the coming year, we look forward to the
ordination of four elders and one deacon. This spring we will interview several candidates coming before
us for provisional membership and commissioning.
These are significant points of entry into the covenant relationship of ordained ministry. And yet, this is
not the only work completed by the Board of Ordained Ministry. Our board is also responsible for
providing care, support, and guidance for clergy throughout their years of service to the Church. The
following sub-committees attend to these matters:
Conference Relations Committee responds to changing circumstances in the lives of ordained elders,
deacons, associate members and local pastors. This committee tracks all changes in clergy status,
recommending leave of absences, family leave, medical leave, transfers, locations and retirements. In
the unfortunate event of an administrative complaint, it functions as a hearing body. Wade Panse is our
CRC chair.
Support and Development Committee looks for ways to be supportive of clergy members and their
families. Under the direction of Jeff Reese, this committee offers assistance with continuing education,
promotes opportunities for spiritual growth, and administers funds for counseling.
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Registrars Committee includes all of our registrars: Dean Prentiss (registrar for full membership), Kathy
Kursch (registrar for provisional membership), Marty Culver (registrar for local pastors), Lyle Heaton
(registrar for candidacy) and Sue Babb (registrar for specialized ministry certification). Through these
individuals, the board works closely with ministry candidates at all levels and with the district committees
on ministry. The registrars plan our interview weeks which are held twice a year. They receive and
organize a large amount of written material, including theological papers, sermons, Bible studies,
transcripts, evaluations, psychological assessments and background checks. These items are reviewed
carefully by board members and used, along with the interviews, to assess “fitness, readiness, and
effectiveness” for ordained ministry.
Enlistment and Mentoring Committee keeps us attentive to the important work of recruitment. Local
churches, campus ministries, church camps, and other ministry settings are all fertile fields for developing
the pastors of tomorrow. We want to promote a culture of call within our conference, helping people hear
God’s call in their lives to a vocation of servant ministry. Contact is made with persons who respond to
the bishop’s invitation at the ordination service during annual conference. Visits are made to seminaries
in order to form connections with persons who are from West Michigan and with others who may not have
determined where they will serve following graduation. Mary Ivanov is now the chair of this committee.
Further, with leadership from Thom Davenport, Ron Brooks, and others, this committee oversees the
training of mentors. Thirty-six mentors were trained on the first day of annual conference last year. Due
to the need for additional mentors, we are considering the possibility of offering this training at other times
during the year. We want to encourage clergy members to sign up for such training and take part in this
very important work of guiding persons through the candidacy process. In addition to the one-on-one
mentoring, commissioned provisional members are mentored in groups which are formed by Devon
Herrell and Annette Erbes. Such groups meet regularly for support and mutual accountability as
individuals move toward ordination and full membership. The board is very grateful for the dedication and
time commitment of all our clergy mentors who make these experiences possible.
A new initiative being discussed by the BOM is the creation of a Michigan Youth Academy, where
selected youth from across the state would be invited to attend a special weeklong institute at Lake
Louise Camp focusing on the theme of how God calls persons into ministry. In this endeavor and in other
matters, we hope to work cooperatively with colleagues from the Detroit Annual Conference (DAC). The
DAC BOM was invited to our fall interview week and three of their members were able to attend. Two
members of our board previously observed their interview process. Certainly there is much that we can
learn from one another.
As 2015 begins, three members of our WMC BOM and three members of the DAC BOM are attending the
Candidacy Summit held in Delaware, Ohio. All candidates in the West Ohio Annual Conference begin
their journey into ordained ministry by attending one of these events, held twice each year. It is our
desire to develop a similar program in Michigan. This will fulfill the relatively new Disciplinary requirement
for an orientation to ministry, as well as allowing discernment and mentoring to happen in a small-group
context throughout the initial stages of candidacy.
Seven college students from our Wesley Foundations attended the NEXT Conference in Denver in
November 2014 through funding provided by our board. The event was sponsored by the Division of
Higher Education to develop young adult leaders in our Church. We also sent three of our BOM
members to the GBHEM Mid-Quadrennial Training focused on “Excellence in Ministry” held in Denver in
August of 2014. It was very valuable to meet colleagues from across the Church and learn how BOM’s
function in other annual conferences. Many of the ideas we brought back are bearing fruit in some of the
newly envisioned programs mentioned in this report (specifically the Youth Academy and the Candidacy
Summit).
Our BOM treasurer, Diane Gordon, manages funds made available to the BOM through the annual
conference and the Ministerial Education Fund of the General Church. These financial resources allow
us to provide loans to seminary students and local pastors in the Course of Study, support the Michigan
Area Licensing School and the School for Pastoral Ministry, subsidize a variety of continuing education
opportunities, renewal leaves for pastors, and more. We thank all the congregations of the West
Michigan Conference who sustain these ministries by their faithful payment of Ministry Shares.
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The board works closely with Lynn Pier-Fitzgerald, chair of the Order of Elders; Greg Lawton, chair of the
Order of Deacons; and Jeremy Wicks, chair of the John Wesley Association of Local Pastors and
Associate Members, to facilitate shared ministry within our conference.
The board is assisted in all of this work by our administrative assistant, Sus’ann Busley.
appreciate her remarkable gifts for organization and her servant’s heart.

We so

I am also tremendously grateful for the guidance given to me by the executive committee of the BOM,
made up of many of the individuals named above. Please pray for us as we continue our work with the
clergy of the West Michigan Annual Conference.
Sherri Swanson, Chair
ORDER OF ELDERS
The 2012 Book of Discipline describes the aim of the clergy order as “seeking to respond to the spiritual
hunger among clergy for a fulfilling sense of vocation, for support among peers during the stressful time
of change in the church and for a deepening relationship with God.” (¶306)
As chair of the Order of Elders, I have worked in collaboration with others this year in addressing some of
the concerns of Elders “during the stressful time of change in the church.” In the spring, I joined a
Michigan Area task force of laity and clergy called together by the bishop to explore how we might
respond to the sense of tension and fracture within the church around issues of human sexuality. Out of
the dialogue between laity and clergy of various perspectives, the task force moved to develop a process
or model to be used in safe and healthy conversations about divisive issues. The idea would be to invite
people into a process that included relationship building and opportunities for mutual understanding in the
context of God’s love and grace. By fall, Holy Conferencing Guidelines had been developed and
leadership training was in place. In 2015, districts will host opportunities to experience Holy Conferencing
and receive training for conversations in local congregations.
Rev. Richard Dake, Order of Elders Chair from the Detroit Annual Conference, and I each addressed our
annual conferences on behalf of the task force and issued invitations to participate in these holy
conversations. We invited Michigan United Methodists to embrace the concept from John Wesley’s
sermon on Catholic Spirit where we may think differently and yet discover and affirm a common bond.
The quote from Wesley’s sermon is: “Though we can’t think alike, may we not love alike?” In these
stressful times of change in the church, there is no better time for us as elders to claim our connection to
one another in Christ and as those who are called to serve in The United Methodist Church in a particular
set apart ministry.
One other note: The Orders are to gather the clergy for continuing formation. The West Michigan chairs
of the Order of Deacons, Elders, and the John Wesley Fellowship are meeting and seeking consultation
with the bishop regarding combined gatherings in the future. These may include area-wide gatherings as
the conversations between the two Michigan conferences continue.
J. Lynn Pier-Fitzgerald, Chair

CANDLER SCHOOL OF THEOLOGY – Atlanta, Georgia – www.candler.emory.edu
For 100 years, Candler School of Theology at Emory University has prepared real people to make a
real difference in the real world. Since our founding in 1914, more than 10,000 students have graduated
from Candler, where they have been shaped as Christian leaders who put faith and love into action,
transforming the world in the name of Jesus Christ. Here, students are challenged academically,
encouraged spiritually, and immersed in Christian service from the first day they arrive on campus. This
unique approach ensures that our graduates are ready to serve wherever God leads.
One of 13 official seminaries of The United Methodist Church, Candler is grounded in the Christian faith
and shaped by the Wesleyan tradition. We are one of seven graduate professional schools of Emory
University, a top-tier research institution offering extensive resources and a rich context for study. Our
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location in the city of Atlanta offers a learning environment that reflects the highly diverse communities of
the 21st century world. There is no better place for ministry preparation that addresses our major
denominational priorities: developing leaders, starting and growing churches, ministry with the poor, and
improving global health.
During the 2014-2015 academic year, Candler celebrated its Centennial, marking our 100th anniversary
with a series of commemorative events highlighting memories of the past and visions for the future. The
yearlong celebration began in the fall of 2014 with the dedication of the final phase of our new LEEDcertified building and the premiere of Religion and Reason Joined: Candler at 100, a new book on our
history. The commemoration continued through the spring of 2015 with guest lectures, exhibits, and
“Prophetic Voices,” a major academic conference addressing the challenges and opportunities facing
theology in the 21st century.
Not only has Candler expanded its physical space this year—we have expanded degree offerings as well.
In response to the changing needs of the church, Candler introduced five new degrees to equip Christian
leaders: the Doctor of Ministry, the Master of Religious Leadership, the Master of Religion and Public Life,
and two dual degrees with social work and development practice.
Candler’s student body reflects the diversity and breadth of the Christian faithful. Our enrollment stands at
447, with 320 seeking the Master of Divinity, 43 the Master of Theological Studies, 14 the Master of
Religious Life, 20 the Master of Theology, 29 the Doctor of Ministry, 10 the Doctor of Theology, and 11
enrolled as Non-Degree students. The student body is 52 percent women, 35 percent people of color
(U.S.), and the median age of the entering class is 27. Students represent 42 denominations, with nearly
half identifying as United Methodist.
Candler draws considerable strength and inspiration from its relationship with The United Methodist
Church. Our ability to fulfill our mission of educating faithful and creative leaders for the church’s
ministries in the world depends upon your support, gifts, and prayers. Thank you for the countless ways
you advance this vital ministry in the life of our denomination. Visit us in person in Atlanta or online at
candler.emory.edu to see firsthand how Candler prepares real people to make a real difference in the real
world.
Jan Love, Dean and Professor of Christianity and World Politics

GARRETT-EVANGELICAL THEOLOGICAL SEMINARY – Evanston, Illinois – www.garrett.edu
Greetings from Garrett-Evangelical!
Early in the calendar year, I met with various constituencies of Garrett-Evangelical Theological Seminary,
including alums, faculty, staff, trustees, and students regarding their hopes and concerns for the school.
As a result, we began the 2014-2015 academic year with the following priorities:
 To prepare and equip our graduates as public theologians,
 To nurture a more diverse community at Garrett-Evangelical so that the entire community develops
cultural competency,
 To value and promote inclusivity at Garrett-Evangelical, and
 To construct a sustainable model for theological education.
Public Theology
This year we launched a Public Theology Lecture Series to help the Garrett-Evangelical community
understand more about the intersection of theological perspectives and shared values held in the public
arena as persons in ministry work with others toward the common good and the wellbeing of all persons
and creation. The lecture series included:
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 October 15, 2014: Rev. Janet Wolf, Director of Haley Farm and Nonviolent Organizing for the
Children’s Defense Fund, lectured on various Children’s Defense Fund programs including
restorative justice, mass incarceration, cradle to prison pipeline, and freedom schools.
 December 3, 2014: Dr. Mark Lewis Taylor, Maxwell M. Upton Professor of Theology and Culture at
Princeton Theological Seminary considered structures of the global orders and everyday living which
public theologians may claim to engage and where “the powers and principalities” are always in
contestation in “public” life.
In the fall, we will offer a course, “Public Theology in the City,” taught by Dr. David Frenchak, former
president of Seminary Consortium for Urban Pastoral Education (SCUPE). The class will collaborate with
the mayor’s office in Evanston on an anti-violence initiative. Dr. Frenchak will also provide a Public
Theology lecture this spring.
Cultural Competency and Inclusivity
As part of the commitment to nurturing a more diverse community, we welcomed a new Vice President for
Academic Affairs, Dr. Luis R. Rivera, our first Latino Academic Dean. Our current ethnic/racial profile is:
 20% black; 21% Asian; 3% Hispanic/Latino; and 54% White
 14% of the students are international
 More than 33 religious traditions, four continents, 15 countries and 36 states are represented in the
student body
 232 students are United Methodist with 25 additional students from other Pan-Methodist
denominations
 94 new students began their studies at Garrett-Evangelical this fall, raising total fall enrollment to 365
(FTE of 305)
 The average age of the entering Master of Divinity student is 31
 52% of the study body is women
Consistent attention to issues of inclusivity, justice, and grace within the seminary setting are critical for
preparing future leaders to enter an increasingly diverse world. To respond to these concerns, GarrettEvangelical will offer a number of Circle of Trust conversations this spring for trustees, faculty, staff, and
students. Our goals are: 1) to provide safe space to discuss difficult topics, 2) to reduce any gap between
stated values and actual behavior, both personally for participants and institutionally; and 3) to update our
1997 statements of inclusivity.
Sustainable Theological Education
Garrett-Evangelical is beginning work on a Sustainable Theological Education Model for the school. We
are guided by a commitment to generational stewardship of our resources and to maintaining a thriving
seminary for the future. We will attend to the areas of business, academics programs, and external
programs.
Our priority continues to be making seminary education affordable. To this end we award more than $2.5
million in scholarship aid to students each year and we lead all United Methodist seminaries in the Dollars
for Scholars program with 45 recipients. In October, the seminary publicly launched The Final Lap of its
$100 million Forging Our Future campaign, and announced that $88 million has been received to date.
Much has already been accomplished, but more remains to be done (expanding the number of new
leadership scholarships from 80 to 100, renovating Sherman apartments, endowing several more faculty
positions, continuing to grow the unrestricted endowment), gifts for any of these goals are always
welcome.
Thank you for your continued interest in our work. We are dedicated to serving The United Methodist
Church and the church at large. For more information about Garrett-Evangelical and our work, I
encourage you to visit our website, www.garrett.edu, and to visit us on campus.
Lallene J. Rector, President
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METHODIST THEOLOGICAL SCHOOL IN OHIO – Delaware, Ohio – www.mtso.edu
Thank you for this opportunity to bring you an update from MTSO, where five students from West
Michigan are preparing for ministry.
The care of creation
MTSO continues to seek opportunities to foster and encourage the care of creation. In January, we were
the primary host for a multi-site Climate Conversation, jointly presented by the Theological Commons at
MTSO and Ohio Interfaith Power and Light, a group offering a religious response to climate change. We
also released a recent video sharing the story of Seminary Hill Farm and the ways it fits within the
school’s broader commitment to ecotheology. You’ll find a link to the video at seminaryhillfarm.org. We
invite you to download the high-definition video from its Vimeo page and share it in any context you
believe will be constructive. We also would be happy to provide a speaker in person or via Skype to
discuss this initiative.
Schooler Institute on Preaching
The 2015 Schooler Institute on Preaching was led by Jorge Lockward, director of global praise for the
General Board of Global Ministries of the United Methodist Church, and Valerie Bridgeman, recently
appointed associate professor of homiletics and Hebrew Bible at MTSO. We were pleased to offer the
wisdom of this dynamic duo to our students, alums and other participants.
Conference Candidacy Summits
We were pleased to be the host site of the West Ohio Conference’s Candidacy Summits for those
exploring ordination. MTSO provided our campus facilities for these two-day events, held in August and
January. Among other activities, candidates participated in worship, mentoring and coffee with district
leaders.
MTSO prepares Christian leaders for lives of lasting significance in service to the church and the world. In
addition to the Master of Divinity degree, we offer master’s degrees in counseling ministries, theological
studies and practical theology, along with a Doctor of Ministry degree. We invite you to stay in touch with
us at mtso.edu, on Facebook and @MTSOedu on Twitter.
Danny Russell, Director of Communications

WESLEY THEOLOGICAL SEMINARY – Washington, DC – www.WesleySeminary.edu
At Wesley Theological Seminary, our degrees and programs – traditional and new alike – reflect our
commitment to the Great Commandment and Great Commission.
Equipping Faith Leaders through Degree Programs
In fall 2015, our new master of divinity curriculum launches. We thoroughly redesigned the M.Div. to
prepare leaders for both church and society. This 81-hour degree offers flexibility and an excellent
core curriculum focused on empowering passionate, mission-focused leaders.
Wesley also offers a 36-hour master of arts degree and 60-hour master of theological studies degree to
equip those called to ordained deacon ministries or a wide range of ministries.
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In our doctor of ministry program, we continue to offer the most practical and spiritually renewing
tracks in theological education. These include leadership excellence, pastoral counseling, arts, and new
mission-focused tracks. Wesley is accepting applications to two tracks based in Cambridge, England.
These tracks, Transformative Leadership in Wesleyan Perspective and Creative Ministry for Church
Renewal in a Changing World, are each limited to 20 students.
Talk to someone at (202) 885-8659 or admissions@wesleyseminary.edu about how Wesley’s degree
programs equip people to lead fruitful churches and ministries.
Providing Resources to Faith Communities and Leaders
In early 2015, we developed the Institute for Community Engagement at Wesley Downtown to foster
connections between communities and faith leaders. The institute encompasses the Urban Ministry
Program and the Missional Church Program, which includes Heal the Sick.
The third component of the Institute for Community Engagement is Wesley’s newly established Center
for Public Theology. We developed this center to provide churches and their leaders, and seminary
students tools to help navigate the connection between faith and public policy.
Wesley’s longstanding Lewis Center for Church Leadership continues to be the go-to resource for
actionable best-practices for elders and laity. The center’s free Leading Ideas e-newsletter provides
helpful, well-researched, discipleship-growing ideas.
The Luce Center for Arts and Religion remains the only seminary-based program uniting arts and
theology. The center celebrated the 25th anniversary of the Dadian Gallery in late 2014.
Wesley faculty members are continually development resources to the faithful, including books by Drs.
Carla Works, Deborah Sokolove, F. Douglas Powe Jr., Cedric Johnson, and Lovett H. Weems Jr. Find
faculty lectures on timely topics at www.youtube.com/c/wesleyseminaryedu.
Learn more at www.wesleyseminary.edu about the exciting ways Wesley’s resources are equipping
people to spread the love of God and love of neighbor.
David McAllister-Wilson, President

CONFERENCE PERSONNEL COMMITTEE
The Conference Personnel Committee worked together with Rev. Benton R. Heisler, Director of
Connectional Ministries, to encourage our conference staff, to realign staff, and clarify and review
processes and policies.
During 2014:
 Rev. Benton Heisler provided updates, informed us, and consulted on items that he is working on as
well as bringing issues and actions from other groups, such as the Conference Leadership Team,
that might affect conference staff members and their assignments. We encouraged him in his plan to
take a renewal leave.
 We welcomed the new Executive Director of Camping, Rev. George Ayoub.
 Naomi García, Associate Director for Discipleship, requested and was granted a two-month renewal
leave with the approval of the Personnel Committee. The committee has sought to understand her
changing role and facilitate her ministry effectiveness in whatever ways we can.
 We also discussed with the Rev. Gary Step the challenges and blessings of his position as Director
of New Church Development and Congregational Transformation.
 The committee reviewed the pregnancy leave policy considering current practices in the conference,
Detroit Conference and a General Board, as well as with other employers and will submit a petition
to the 2015 Annual Conference to update the policy.
 The committee has provided input to the continuing development of and sharing of personnel
resources across the Michigan Area.
 We continue to work to align personnel policies with other boards and agencies that also have
personnel responsibilities per the Discipline.
The Conference Personnel Committee and I want to thank our committed staff and committee for all they
do to support our conference vision, mission, and ministry.
Ellen K. Zienert, Chair
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RACIAL ETHNIC LOCAL CHURCH COMMITTEE (RELC)
Purpose: Support and strengthen racial ethnic churches in the West Michigan Conference and build
conference-wide support for special ministries in outreach, evangelism and discipleship with diverse
people and communities.
We are blessed and made richer by the unique ministries of the following RELC churches in the West
Michigan Conference:
Bradley Native American Church – Grand Rapids District
Faith United Methodist Church – Lansing District
Grand Rapids Vietnamese Church – Grand Rapids District
Greensky Hill Native American Church- Grand Traverse District
Kewadin Native American Church – Grand Traverse District
La Nueva Esperanza Church – Grand Rapids District
Lansing Korean Church – Lansing District
Mt. Pleasant Native American Church – Heartland District
Mosaic Church of all Nations
Northport Native American Church – Grand Traverse District
Native American Elders Program – Grand Rapids District
Salem Native American Church – Grand Rapids District
Washington Heights Church – Albion District
We encourage churches across our conference to take note of the upcoming (2016 Annual Conference)
Service of Repentance to the Native American Communities. Plan a field trip to visit one our Native
American congregations or ministries. Offer a small group focused on a book study using resources such
as “Bury My Heart at Wounded Knee” by Dee Brown; “Voices of Native American Women” by Delrayne
Roy; and “American Indians and Christian Missions” by Henry Bowden.
Jane Lippert, Chair

COMMISSION ON RELIGION AND RACE
The work of the Commission on Religion and Race is to create a Church, which at all levels reflects the
values and diversity of God. We hope to build the capacity of The United Methodist Church to become
contextually relevant and reach more people, younger people and more diverse people as we make
disciples of Jesus Christ for the transformation of the world. We do this through work in three core areas.
Institutional Equity
We will critically examine expressions of ethnic, racial and cultural injustice in local and global contexts:
setting goals for overcoming them, intentionally measuring progress, and resourcing culturally competent
leaders to promote and sustain systemic equity.
Intercultural Competency
We will partner with leaders in the denomination to develop inter-culturally competent leaders who are
engaged in ministry that promotes and honors intentional diversity and equity.
Vital Congregations
We will work with the churches in the conference to create churches which reflect the diversity of the
community in which they are located. We hope that churches will initiate holy conversations about race,
cultural diversity and systemic equity. We will share the results of these conversations in the hope that
they will grow a movement that honors all of God’s creation.
We believe that local churches will grow when the members of those churches engage in conversations
with members of the community that are not connected with a church home. These conversations do not
start with an invitation to church, but with a genuine desire to get to know another person. Getting to know
more people, younger people and persons unlike oneself should be the goal. These conversations may
lead to an understanding of something missing in the program of the local church, a possible place for
new disciples to become connected in ministry.
We would pray that local churches would seek us out for ideas on how to start these conversatons.
Michael Johnson, Chair
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COMMISSION ON THE STATUS AND ROLE OF WOMEN
The General Commission in the Status and Role of Women (COSROW) advocates for the full
participation of women in the total life of The United Methodist Church. The agency works to encourage
the church to recognize every person – clergy and lay, women and men, adults and children – as full and
equal parts of God’s human family. The commission believes that a fully engaged and empowered
membership is vital to The United Methodist Church’s mission “to make disciples of Jesus Christ for the
transformation of the world.” Through training, education, research and monitoring, COSROW lists its
ministry activities as follows:
 Addresses gender discrimination and sexism within church structure.
 Nurtures clergy and lay leaders in the church.
 Raises awareness of women’s issues and opportunities.
 Educates church leaders and seminarians on sexual ethics and policies.
 Supports victims/survivors of sexual harassment or abuse.
 Develops guidelines for inclusive and expansive language.
 Trains and supports Central Conferences women.
 Monitors annual conferences and the General Conference for inclusiveness.
The Commission on the Status and Role of Women (COSROW) for West Michigan Conference did not
meet in 2014, although several members were assigned tasks to assess the future activities of our
Committee and we plan to meet in the spring of 2015. The commission continues to ask for input to
identify and develop the future of this ministry in West Michigan. Please provide any ideas and feedback
to Amy Latimer, Chair, at 989-224-2293 or latimer.amy@gmail.com.
Amy Latimer, Chair

TRUSTEES, WEST MICHIGAN CONFERENCE
The Board of Trustees of the West Michigan Conference is incorporated in the state of Michigan and is
organized and functions under the mandate of the Book of Discipline.
We are pleased to report and celebrate with you a brief review of activities in 2014:
1. The Board and other agencies diligently cared for conference property and equipment with acquisition
value of $5.8 million and $2.4 million net of depreciation. The Board holds the deeds of all Conference
real property including all the five camp sites (Albright, Crystal Springs, Lakeview, Lake Michigan and
Wesley Woods) that are operated by the Board of Christian Camping. Other conference real property
directly managed by the Board includes five parsonages (in Lansing, Kalamazoo, Grand Rapids,
Traverse City and Mt. Pleasant), the Conference Center in Grand Rapids, and the bishop’s residence
in DeWitt Township which is jointly owned with the Detroit Conference.
2. Replaced the roof of the Director of Connectional Ministries on Tricklewood, Forest Hills for $9,800.
3. On the recommendation of the Cabinet and the Bishop the District Superintendent’s parsonage in
Kalamazoo is being sold and the incoming DS provided with the standard housing allowance starting
July 1, 2014.
4. The 20 plus year old boiler in the Conference Center on Fuller Avenue was replaced with a 95%
efficiency boiler at the cost of $23,000. The new boiler bypasses the deteriorated chimney that would
have cost more than $50,000 to repair.
5. Provided $40,000 loan to the MI Area Ministry Center Board (MAMCB) to help complete the building
project. The loan will be paid by the MAMBC in three years from special donations.
6. Transferred ownership of the former Oakdale UMC property on Evergreen St, Grand Rapids to the La
Nueva Esperanza UMC to provide appropriate space for their growing congregation and ministries.
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7. In conjunction with the Detroit Annual Conference Board of Trustees, the Michigan Area Ministry
Center Board was created and incorporated to carry out the intent of the legislation approved by both
conferences to acquire property and build the Michigan Area Ministry Center. The Non-profit
corporation called Michigan Area United Methodist Ministry Center was organized with the following
board members: President-William Gehman; Vice President-Doris Sain; Secretary-Prospero
Tumonong. Other members: Brent Webster, Rob Long, David Bloss, Michael Belt, David Dobbs, Tom
Clement.
I take this opportunity to acknowledge with deep appreciation the service of current members who serve
faithfully in carrying out the functions of the Board: Mark Baker (vice president), Lyle Ball (secretary), Pros
Tumonong (Treasurer), James Baker, Michael Belt, David Bloss, David Apol, James LeBaron, Cliff
Radtke, John Scott, Deborah Skinner, Carolin Spragg, Kennetha Bigham-Tsai (cabinet representative),
and Benton Heisler (Director of Connectional Ministries).
William Gehman, President

UNITED METHODIST FOUNDATION OF MICHIGAN
The United Methodist Foundation of Michigan is privileged to serve so many congregations and United
Methodist organizations throughout the Michigan Area. The Foundation has continued to partner with an
ever-growing number of churches. Together with these local churches, we seek to assist and to inspire
congregations in fulfilling their ministry. The Foundation offers a wide continuum of financial stewardship,
socially responsible investment management, and donor-focused services for local churches, districts,
conferences, agencies, and institutions and their constituents. Our staff provides service to Michigan Area
churches of wide-ranging demographics. We strive to serve all in our Michigan Area of The United
Methodist Church.
We have enjoyed a year of tremendous success as a United Methodist Foundation – due, in large part, to
a value-aligned board of directors, strategic partnerships with preferred service providers, and a
dedicated, hard-working staff. Among the significant accomplishments during the past year, the Board of
Directors approved an expansion of our scholarships, grants, and awards policy. This action resulted in
major funds being awarded to clergy, laity, and local churches throughout Michigan.
 We have pooled several of our own legacy funds to provide substantial scholarships to current
seminary students who are certified candidates and intend to serve in the Michigan Area.
 We offered matching scholarships to qualified Dollars for Scholars recipients.
 We provided grants to participants who attended “revitup! for a Lifetime in Ministry,” a multi-day
seminar especially designed for younger clergy and their families. The event provided education in
areas of personal finance and vocational leadership and encouraged networking with colleagues and
leaders in financial stewardship.
 We launched and are honoring our inaugural Wayne C. Barrett Steward Leader Awards. The
recipients are six congregations across the Michigan Area, excelling in generosity and stewardship.
We continue to offer local churches the most value-aligned investment resource available. Acting as a
prudent fiduciary on behalf of participants, we endeavor to manage investments in alignment with the
Social Principles of The United Methodist Church and the United Nations’ Principles for Responsible
Investment. We work diligently to influence the companies in which we invest, in order to promote better
governance and corporate business practices that can ultimately have a positive impact on shareholder
value. In keeping with this policy, we follow a comprehensive set of guidelines that represent our position
on a variety of proxy voting issues, including issues related to: board of directors, diversity of employees
and governance, executive compensation, human rights violations, stock distributions, and sustainability
reporting.
I anticipate another fruitful and challenging year of ministry ahead. We are grateful for the opportunity to
partner with each of you as together we pursue this shared ministry. We are assured that we will not go it
alone. God is with us. God is good. All the time. How exciting! Thanks be to God.
David S. Bell, President and Executive Director
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UNITED METHODIST WOMEN
WEST MICHIGAN CONFERENCE UNITED METHODIST WOMEN
TREASURER’S REPORT
December 31, 2014
CONFERENCE PLEDGE TO MISSION 2014
MISSION GIVING – 2014
Pledge to Mission
Special Mission Recognition
Gift to Mission
World Thank Offering
TOTAL MISSION GIVING

$212,931.11
6,735.50
4,321.80
4,872.80
11,954.37

MISSION GIVING PLUS – 2014
Call to Prayer and Self-Denial
Supplementary Gifts
UMW Projects
National Missions
UMCOR
TOTAL MISSION GIVING PLUS

$6,600.41
1,292.00
1,224.36
9,435.34
5,385.00

TOTAL 2014 REMITTANCE TO UNITED METHODIST WOMEN, INC.
ADDITIONAL AMOUNT COLLECTED FOR UMCH ROOF PROJECT
TO BE COMPLETED IN 2015

$181,422.00

$240,815.58

$23,937.11
$200,505.27

$25,151.31

ADMINISTRATIVE and MEMBERSHIP DEVELOPMENT*
$70,305.15
*Amount retained by Conference for Conference/District Expenses
Julia Paradine-Rice, UMW Treasurer

BOARD OF PENSION AND HEALTH BENEFITS
Greetings! The Conference Board of Pension and Health Benefits CBOPHB) is organized under the
authority of the Book of Discipline (2012 BOD ¶639) as the conference auxiliary to the General Board with
the responsibility to provide for the pensioning of clergy, other conference employees. The annual
conference has also given authority to the CBOPHB to administer the conference health care plans.
We are pleased to report that the changes in the denominational pension plans and the related policies
adopted by the conference have been implemented successfully, and the conference health care plans
are in good financial footing.
The following changes approved by the 2012 General Conference and the 2013 Annual
Conference remain in effect:
Changes to CRSP Eligibility
West Michigan Annual Conference has elected to continue CRSP participation by part-time clergy
appointed by the bishop at half-time or three-quarters time.
Changes to CRSP Defined Contribution (CRSP DC)
January 1, 2014 church contribution has been reduced to 2%. Clergy will have the opportunity to earn up
to an additional 1% CRSP DC contribution by contributing at least 1% of their plan compensation to
United Methodist Personal Investment Plan (UMPIP). So if a clergyperson contributes at least 1% of plan
compensation to UMPIP, the church’s contribution to his or her CRSP DC account will be 3%. (Plan
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Compensation is the sum of clergy cash salary and housing allowance. If the clergy is provided a
parsonage, Plan Compensation is the cash salary multiplied by 1.25).
Changes to CRSP Defined Benefit (CRSP DB)
 Beginning January I, 2014, the multiplier has been reduced to 1.00% from 1.25%. This change only
applies to service on or after January 1, 2014. Benefits already earned are not affected.
 Surviving spouse benefit – Married and unmarried participants currently receive the same initial
benefit amount (assuming all other factors are the same). Beginning January 1, 2014, the initial
dollar amount of the benefit paid to a married participant will be reduced to offset the value of
spousal benefits. This change only applies to service on or after January 1, 2014. Benefits already
earned are not affected.
 Disabled adult child as secondary contingent annuitant – Beginning January 1, 2014, CRSP allows
participants to designate a disabled adult child as a secondary contingent annuitant, so the disabled
child can receive a reduced benefit after both the participant and spouse die. As with spousal
coverage, the participant’s initial benefits will be reduced to pay for this extra benefit.
West Michigan CRSP and UMPIP Billing Procedures effective 2014
1. Half-time to Full-time Clergy appointment: The church will be billed the usual 12% for CRSP (9% for
DB and 3% for DC.) The 3% will be billed instead of the 2% on the assumption that our clergy will avail
of the maximum 1% matching by the church. In the unlikely event that a particular clergy does not
qualify for the church’s matching contribution, the 1% or the amount paid by the church will be
reimbursed to the church by the conference.
2. Less than Half-time appointment:
a. Clergy with less than half-time appointment are not eligible to participate in CRSP, but their
participation in the United Methodist Personal Investment Plan (UMPIP) shall be encouraged and
supported, by churches matching their personal savings in UMPIP up to 1% of the clergy’s plan
compensation.
b. So that, clergy in this category can make personal savings in the United Methodist Personal
Investment Plan (UMPIP), the local church should have a plan adoption agreement with the
General Board of Pension and Health Benefits (GBOPHB) directly, and the clergy must complete
the UMPIP participant contributions will be billed to the church by GBOPHB, while the matching
amount for clergy in less than half-time appointment will be billed to the conference by GBOPHB.
c. The conference will bill churches with less than half-time clergy appointment the amount of 1% of
the clergy’s plan compensation. In the unlikely event that a particular clergy does not make any
savings in UMPIP and fails to qualify for the church’s matching contribution, the amount paid by the
church to the conference will be reimbursed to the church.
Comprehensive Protection Plan (CPP)
The Comprehensive Protection Plan (CPP) provides additional benefits for active and retired pastors in
the form of group life and long-term disability insurance. When the clergy participant is not able to perform
ministerial duties due to disabling medical reasons for at least six months, application for CPP benefits
may be submitted for review by the Joint Committee on Incapacity. CPP Benefits takes effect upon
approval by the GBOPHB. The 2012 General Conference approved a number of changes intended to
strike a balance between maintaining adequate benefits for clergy and ensuring long-term plan
sustainability through reduced costs, while aligning the UMC plan with comparable plans of other major
denominations and with insurance industry standards for disability and death benefit plans. These
changes are effective January 1, 2013, except where another date is indicated.
CPP Benefits
 Benefits are payable upon the death of an active or retired participant, his or her spouse or surviving
spouse, and his or her children under the age of 19. Benefits also may be payable for a child over
the age of 19 if the child was disabled prior to age 19, or if the child was receiving a surviving child
educational benefit.
 Supplemental benefits for surviving spouses may be available upon the death of an active
participant.
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 Educational benefits for surviving children may be available upon the death of an active or retired
participant.
 Comprehensive disability benefits include:
• monthly benefit payments,
• annual increases,
• continued retirement contributions,
• enhanced return to work program, and
• assistance with application for Social Security disability benefits.
Payments to Annuitants and Beneficiaries Report: There were 629 participants who received benefits
and total payments to annuitants were $8,300,358. A detailed report showing payments to individual
beneficiaries is available upon request at the Conference Treasurer’s Office.
Ministers’ Reserve Pension Pension Fund (MRPF/Pre-82)
The MRPF was the Clergy Pension plan covering service years 1948 to1981. The General Board of
Pension reported that for the 2015 contribution, our pre-82 Pension Fund is funded at 113%, therefore no
contribution was required. The Pre-82 Plan account had a balance of $43,940,289 with a surplus of
$4,892,945 based on the Past Service Rate of $726 and 85% surviving spouse benefit. For various
reasons, it is possible that the funded status may be reduced and contributions required due to lower
investment income than originally projected in this actuarial study. For example, actual participant
demographics, investment returns, benefit rates, or other reasons may vary from assumptions.
HEALTH CARE PLANS
Self-Funded Medical Benefits for Clergy and Lay on Active Status
The active health care plan provides medical, prescription drugs, dental and vision benefits for active
pastors and their dependents, as well as eligible retirees and spouses under age 65. The premium for
active clergy is shared by the pastor and the local church. In our effort to continue to provide a high level
of benefits at a time when industry and other conferences are cutting back, the board secured
concurrence of the annual conference to implement a Self-Funded Medical Plan for clergy and lay in
active service who are under age 65 effective September 1, 2009. Benefits remained unchanged with the
exception of medical coverage for auto-related injuries in order to protect the plan from potentially
excessive claims. Each participant is provided a copy of the Benefits Guide for this Plan. It is also posted
on the conference web site and a printed copy is available from the Treasurer’s Office upon request.
The implementation of the Self-Funded Plan has mitigated the cost increases to the Plan. In 2014 the rate
increase was only 4.5% when industry increases were in the double digit range.
Medtipster Drug Benefit Program: The Medtipster Drug Benefit Program provides free eligible generic
drugs to participants. It was introduced to the Active Plan in 2011 and to Postretirement Health Care Plan
in 2012. The Medtipster Drug Program has been very successful in helping our participants and the Plans
has realized significant annual cost savings in prescription drug expenditures over the past years.
Postretirement Medical and Prescription Drug Benefits
Retired clergy and lay who are eligible under Medicare (age 65 and older) and those on Medicare
qualified disability status are placed in the Retiree Plan. The Retiree Health Plan provides coverage for
medical and prescription drugs. Medicare has primary coverage under Parts A and B (physician and
hospitalization), and our Plan provides supplemental coverage equivalent with the United American
Insurance Company.
Significant changes in the Postretirement Medical Benefits took effect starting January 1, 2013. These
changes were communicated to participants and churches in meetings and by mail. More detailed
information is posted on the conference web site. The 2013 modifications in the age and service
requirements to the conference’s Post-retirement Medical and Prescription Drug Benefit programs are
illustrated in the following table:
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HEALTH INSURANCE PREMIUM COST SHARING FOR RETIREMENT COVERAGE

Eligibility

Age 60 with 25 years of service, age 62 with 20
years of service or age 63 with 15 years of service.

Consolidated Schedule of Post-retirement Premium/Funding Contribution Percentage
Payment Levels for Retired Participants and their Eligible Dependents under the Early
Retirement and Normal Retirement coverage Programs of the West Michigan Conference
Of the United Methodist Church Effective January 1, 2013
Participant’s Age Level at Retirement Date
Early Retirement Coverage

Years of
Credited
Service at
Retirement
Below 15
years
15 years
16 years
17 years
18 years
19 years
20 years
21 years
22 years
23 years
24 years
25 years
26 years
27 years
28 years
29 years
30 years
Over 30
years
Footnotes:

Age 60
(Minimum
25 years)
Not
Eligible
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
50%
48%
46%
44%
42%
40%
40%

Age 61
(Minimum
20 years)
Not
Eligible
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
40%
39%
38%
37%
36%
35%
35%

Age 62
(Minimum
15 years)
Not
Eligible
N/A
N/A
N/A
N/A
N/A
50%
47%
44%
41%
38%
35%
34%
33%
32%
31%
30%
30%

Age 63
(Minimum
15 years)
Not
Eligible
55%
52%
49%
46%
43%
40%
38%
36%
34%
32%
30%
29%
28%
27%
26%
25%
25%

Age 64
(Minimum
15 years)
Not
Eligible
55%
52%
49%
46%
43%
40%
38%
36%
34%
32%
30%
29%
28%
27%
26%
25%
25%

Normal
Retirement
Coverage
Age 65 &
Over
(Minimum
15 years)
Not
Eligible
60%
58%
56%
54%
52%
50%
48%
46%
44%
42%
40%
38%
36%
34%
32%
30%
30%

(1)
Early Retirement Coverage is provided under the WMC Self-funded Medical and
Prescription Drug Benefit Plan.
(2)
Normal Retirement Coverage is provided under the WMC Post-retirement
Supplemental Medical Benefit Plan and/or the WMC Post-retirement Prescription Drug
Benefit Plan.
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 A maximum monthly premium support of $300.00 per month for each retired participant and/or
eligible spouse (i.e. $3,600.00 per year) will be established to limit the funding payments by the
churches and the conference to provide the post-retirement medical and prescription drug benefit
coverage for both current and future retired participants and their covered spouses under the Normal
Retirement Coverage (i.e., after age 65). This maximum annual support is effective January 1, 2013
and for future plan years.
 The premium funding payments by the churches and the conference for the Post-retirement Dental
and Vision Care Benefit Programs will be eliminated for both current and future retired participants
and their eligible dependents beginning in January 2013.
 For future retirements only, working spouses of retired participants under the conference’s postretirement medical benefit plans (i.e., both the early and normal retirement coverage), who qualify for
post-retirement medical and prescription drug benefit coverage through their employer, will not be
eligible for the post-retirement medical and prescription drug coverage maintained by the
conference. This exclusion provision for working spouses only applies to future retirements (i.e.,
early and normal retirements) effective after January 1, 2013; and,
 Certain benefit coverage provisions of the post-retirement medical and prescription drug benefit
programs will be subject to revision as needed for future plan years.
Postretirement Health Care Funding:
Our Health Care and Pension Reserve Fund at the end of 2014 was $17,435,369. (If needed a portion of
this amount may be used to contribute to any unfunded liability in pension funds as the General Board will
determine.) An actuarial study will be conducted by Watkins Ross, a certified actuary, to take into
account changes in the benefits coverage or plan design and increases in participants’ and churches’
contributions. This actuarial study is important to assure that the board is properly guided in its
commitment to provide a sustainable health care for our clergy and conference employees during their
retirement years.
Financial Report of the Health Care Benefits Programs for the year ended December 31, 2014
HEALTH CARE RESERVE FUNDS
Health Care Operation

Revenue:
Premiums collected

12/31/2014

Retiree
(Medicare)

4,426,009

110,553

Active (preMedicare)
4,315,456

Transfers-in from investments

300,000

300,000

Receipts from Redirected CRSP DB
Other Income

1,196,521
64,665

1,196,521

0
64,665

5,987,195

1,307,074

4,680,121

-

(3,546,718)

Expenses:
Benefit Claims

(3,546,718)

Medicare Supplemental and Pharmacy Insurance

(1,027,636)

Dental Insurance (Active Plan)

(243,741)

(243,741)

Vision Insurance (Active Plan)

(31,228)

(31,228)

(1,027,636)
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Self-funded Stop-loss insurance

(260,062)

Administrative Expenses

(377,656)

(96,103)

(5,487,041)

(1,123,739)

Increase/(Decrease) in Assets from Operation

500,154

183,335

316,819

Net Asset, beginning of year

361,874

291,936

69,938

Net Asset, end of year - Operation

862,028

475,271

386,757

Investments

(260,062)

UMFM

(281,553)
(4,363,302)

GBOPHB

Transfers In/(Out) - net

162,582

200,000

(37,418)

Gains/(Loses)-net

1,220,079

984,628

235,451

Increase/(Decrease) in Assets from Investments

1,382,661

1,184,628

198,033

Net Asset, beginning of year

17,462,710

11,641,988

CRSP-DB Pension Payments
Net Asset, end of year - Investments

(1,410,002)
17,435,369

5,820,722
(1,410,002)

12,826,616

4,608,753

Total Net Asset, end of year Health Care Operation
and Investments

18,297,397

Comprehensive Benefits Funding Plan
A Comprehensive Funding Plan is a new requirement that describes how to pay for benefit obligations,
including those obligations that are dependent on the conference continuing its current benefit programs.
This plan balances benefit design with benefit funding – realistically aligning design expectations with
funding patterns. As a result, the conference is better able to plan for the payment of all benefit
obligations. After review and approval by the General Board of Pension and Health the conference
Funding Plan will be published in the conference journal.
Medical Benevolence
The board has established a medical benevolence fund to assist both active and retired health care
participants who are in financial distress brought about by medical needs up to a maximum of $5,000 in a
calendar year. Application form is available upon request from the conference treasurer’s office.
BENEFITS GUIDES
Each participant is given a copy of the Benefits Guide or summary plan document of the health care
plans. The same are posted on the conference web site and printed copy will be provided by the
Conference Treasurer upon request.
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2014 CONFERENCE DIVESTMENT RESOLUTION
Last year the Annual Conference passed the following Resolution:
“The Conference Finance Administration (CFA), Conference Board of Pension and Health
Benefits (CBOPHB), and Conference Board of Trustees shall direct their Investment Managers which
include the United Methodist Foundation of Michigan and the General Board of Pension and Health
Benefits, to review and research companies within their respective investment portfolios that attain
material financial benefit from the occupation of Palestine so that the respective conference agencies will
be informed accordingly. Their finding shall be included in their reports to the 2015 Annual Conference in
Volume 1 of the Conference Journal.”
Having the roles of Conference Treasurer and Benefits Office, Pros Tumonong has taken the lead in
securing the responses from the United Methodist Foundation of Michigan and the General Board of
Pension and Health Benefits, on behalf of the CFA, the Board of Trustees and the CBOPHB. The
responses are appended to this report. We believe that these responses adequately address the
concerns expressed by the Resolution. The stance of our investments managers and their ongoing
efforts to address these concerns are reassuring, indeed.
We gratefully acknowledge the leadership and dedication of the Board members: Wendy Clark
(Secretary), David Dekker, Deborah Fennell, Joseph Huston, Norm Kohns, Jennifer Loding, Kelly Potes,
Robert Richards, Eric Simmons and Walter Urick. Representatives from the Cabinet and the General
Board were David Hills and Patricia Gilleran, respectively. We also recognize the support of the
Conference Treasurer’s office staff, John Kosten, benefits coordinator, our consultants Michael Anthes
and Ronald Stoll, and Professional Benefits Services, our third-party administrator for the health care
Plans. As always, we thank God for the support of our churches in providing for the health care and
pension needs of our clergy and lay employees, and for the opportunity to serve those who serve.
Conference Board of Pension and Health Benefits
Rev. Louis Grettenberger, Chair
Pros Tumonong, Treasurer and Benefits Officer
RESPONSES TO THE 2014 CONFERENCE DIVESTMENT RESOLUTION
Appendix A – Response from the General Board of Pension and Health Benefits
General Board

Pension and Health Benefits
Caring For Those Who Serve Since 1908

1901 Chestnut Avenue
Glenview, Illinois 60025-1604
1-800-851-2201
www.gbophb.org

February 2, 2015
Mr. Prospero I. Tumonong
Director of Finance & Administration
West Michigan Conference of the United Methodist Church
11 Fuller S.E.
Grand Rapids, MI 49516
Re. West Michigan Annual Conference Resolution Regarding Palestine
Dear Mr. Tumonong:
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Last year, the Western Michigan Annual Conference submitted the following resolution to the General Board
of Pension and Health Benefits (General Board), requesting the following information:
“The Conference Finance Administration (CFA), Conference Board of Pension and Health
Benefits (CBOPHB), and Conference Board of Trustees shall direct their Investment Managers which
include the United Methodist Foundation of Michigan and the General Board of Pension and Health
Benefits, to review and research companies within their respective investment portfolios that
attain material financial benefit from the occupation of Palestine so that the respective conference
agencies will be informed accordingly. Their finding shall be included in their reports to the 2015
Annual Conference in Volume 1 of the Conference Journal.”
In response
The General Board actively pursues strategies designed to address the risks of investing in companies with
unsustainable management of environmental, social and governance (ESG) issues. We share the concerns of
many United Methodist stakeholders about the importance of protecting human rights. Recently, we
announced the strengthening of our investment poli cy guidelines related to our sustainable
investment strategy of active ownership. These guidelines will provide direction for identifying and
managing excessive sustainability risk that could potentially affect the value of assets held on behalf of
benefit plans and institutional investment clients.
Human Rights
The issue of human rights has a long history with General Board investment management given our
involvement in promoting sustainable business practices and the concern for these issues expressed in the
United Methodist Social Principles. In November 2014, our board of directors approved a new guideline
that will be applied in evaluating the human rights-related impact and risk of the companies in which we
invest. In developing this guideline, the Gen eral Board again studied and referenced the United Methodist
Social Principles to understand current Church positions on human rights. We listened to many
knowledgeable people within the Church. Our General Secretary and the General Secretary of the General
Board of Global Ministries jointly convened the UMC’s Human Rights and Investment Ethics Task Force, which
included the general secretaries of the General Board of Church & Society, and United Methodist Women,
along with several other thought leaders fro m academic and various United Methodist institutions.
Outside the Church, we consulted with several of our investment managers with ESG expertise. We also talked with
representatives from a number of collaborative investor initiatives including faith-based members of the Interfaith
Center for Corporate Responsibility (ICCR); the staff and signatories to the UN Principles for Responsible
Investment (PRI); and many secular sustainable investment leaders. We carefully researched and
analyzed information from notable non-government organizations, including Human Rights Watch, the Business
and Human Rights Resource Centre, Amnesty International, the Robert F. Kennedy Center for Justice
and Human Rights, and the Carter Center.
Sustainable Investment Strategy
The General Board’s comprehensive sustainable investment strategy, including its human rights
guideline, is consistent with the General Conference 2012 reso lution “Aligning UMC Investments with
Resolutions on Israel/Palestine” and applies various approaches to improve company performance in relation to the
protection and promotion of human rights. Through our corporate engagement program, we use our leverage as
an investor to promote positive change in company behavior. This relies on the UN Guiding Principles on
Business and Human Rights as its foundation, and actively encourages adoption of the principles.
To help us determine when and where companies may be vulnerable to complicity in human rights
violations, the General Board’s human rights guideline provides two definitions of “high-risk operating
areas.” The first is “countries demonstrating a prolonged and systematic pattern of human rights
violations,” which we have defined as “countries with a ‘worst’ ranking in Freedom House’s annual
Freedom in the World report.” The second is “conflict-affected areas where significant human rights
violations have been widely documented, ” which may include “sectors of a country’s economy
recognized as prolonging conflict and violence (e.g., the extractives sector ’s role in conflicts over natural
resources); or areas in which significant breaches of i nternational law occur.”
The General Board has engaged the services of an external research provider with expertise in assessing
sustainability risk. We are presently identifying companies deriving a meaningful portion of their total
revenue and/or raw material sourcing from high-risk operating areas. Israel’s settlements in the West
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Bank are among the areas identified under the human rights guideline as “high risk.” Once we have
identified companies subject to this guideline, we will make a decision regard ing engagement and/or
potentially excluding the companies’ securities from investment.
The General Board will periodically update our Human Rights web page
(http://www.gbophb.org/humanrights/) and will continue quarterly disclosure of our investments.
Sincerely,
David H. Zellner
Chief Investment Officer

Appendix B – Response from the United Methodist Foundation of Michigan

11 Fuller Avenue SE • P.O. Box
Grand Rapids, Michigan 49516

6247
888-451-1929
UMFMichigan.org

TO: Pros Tumonong
FROM: David S. Bell
DATE: February 10, 2015
RE: West Michigan Annual Conference Resolution Regarding Palestine
L ast y ear , th e W est er n M i c h i g an A nnual C o nf er enc e sub m itted the f o llo wi n g
resolution to the United Methodist Foundation of Michigan, requesting the following
information:
“The Conference Finance Administration (CFA), Conference Board of Pension and
Health Benefits (CBOPHB), and Conference Board of Trustees shall direct their
Investment Managers which include the United Methodist Foundation of Michigan and the
General Board of Pension and Health Benefits, to review and research companies within
their respective investment portfolios that attain material financial benefit from the
occupation of Palestine so that the respective conference agencies will be informed
accordingly. Their finding shall be included in their reports to the 2015 Annual
Conference in Volume 1 of the Conference Journal.”

In response:
Acting as a prudent fiduciary on behalf of participants, the Foundation manages
investments in alignment with the Social Principles of The United Methodist Church and
the United Nations’ Principles for Responsible Investment. We work diligently to influence
the companies in which we invest, in order to promote better governance and corporate
business practices that ultimately have a positive impact on alignment with the values of
the Church and shareholder value.
In keeping with this policy, we follow a comprehensive set of guidelines that represent our
position on a variety of proxy voting issues, including issues related to: board of directors,
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diversity of employees and governance, executive compensation, human rights
violations, stock distributions, and sustainability reporting. As you are well aware, all
funds invested with the Foundation are in compliance with the Social Principles of The
United Methodist Church. Based on a set of stringent investment principles and thorough
compliance review, we do not knowingly invest in companies that attain material
financial benefit from the unlawful occupation of any country.
Blessings,

David S. Bell
President & Executive Director
Helping Faithful People Live Generous Lives

COUNCIL ON FINANCE AND ADMINISTRATION
2014 RESULTS AND DISTURBING TRENDS
2014 RESULTS
Thank You West Michigan! We thank you for your prayers and financial support of our shared mission
and ministry by giving to your ministry shares. In 2014, the pay-in rate ( the average rate of payment to
ministry shares) was 84.3% which provided 95.7% of the budget approved by Annual Conference. By
your sacrificial giving, the love of God has touched many lives and has brought the Good News to various
places in our conference and around the world. Total remittances to the conference treasurer were $7.9
million, of which $5.9 million went to ministry shares, $477 thousand to district funds and $1.5 million
designated to various causes in the Six Lanes of the Advance program of the West Michigan Conference.
Your generosity will bring glory and thanksgiving to God whom we serve.
MINISTRY SHARES: Ministry Shares is the first priority benevolence of the local church and reflects its
financial commitment to our shared mission and ministry locally and globally. The CFA is delighted to
report that our commitment to the apportioned general funds that undergird the ministries of the United
Methodist Church globally were paid 100%. To the extent possible, we intend to model to our churches
100% giving to our connectional commitment. Our connectional system has made it possible for the UMC
to bring God’s grace to more people in more places than what an individual church or conference can do.
MINISTRY SHARES GIVING TO CONFERENCE AND DISTRICT
GIVING BY DISTRICT
CONFERENCE

ALBION

Ministry Shares & District
Funds Paid
% Paid
Special Giving
Remittances Year To Date
% Paid
Special Giving

12/31/12

12/31/13

12/31/14

$6,267,114
86.3%
$1,380,352

$6,376,785
84.5%
$1,313,466

$6,399,340
84.3%
$1,531,384

$798,167
88.6%
$140,765

$860,773
87.8%
$145,846

$832,232
88.2%
$177,042
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HEARTLAND

Remittances Year To Date
% Paid
Special Giving

$763,798
89.6%
$147,875

$707,015
81.9%
$151,600

$732,827
84.7%
$144,440

GRAND
RAPIDS

Remittances Year To Date
% Paid
Special Giving

$1,859,502
95.6%
$450,411

$1,882,400
92.2%
$372,921

$1,865,093
88.5%
$589,602

GRAND
TRAVERSE

Remittances Year To Date
% Paid
Special Giving

$799,746
83.5%
$163,241

$825,705
82.0%
$166,035

$859,189
85.4%
$155,049

KALAMAZOO

Remittances Year To Date
% Paid
Special Giving

$924,915
72.9%
$242,486

$989,888
76.9%
$255,334

$983,160
76.3%
$236,453

LANSING

Remittances Year To Date
% Paid
Special Giving

$1,120,986
83.9%
$235,574

$1,111,004
81.0%
$221,730

$1,126,839
81.4%
$228,798

12/31/12
$1,543
3,884
6,804
14,002
4,091
12,756
5,877
14,150
5,338
7,915
17,808
77,190

12/31/13
$76,896
285
4,111
5,724
13,983
5,047
10,798
7,675
17,246
5,353
9,061
18,887
71,208

142
137,073
183,436
51,186
558,275
19,013
267,683
-7,815
$1,380,351
$507,432
$5,759,683
$7,647,466
$5,951,495

487
139,581
208,629
47,132
596,494
26,402
138,154
-90,698
$1,313,465
$512,070
$5,864,716
$7,690,251
$6,085,389

12/31/14
$484,062
571
3,803
5,830
11,199
4,952
11,014
6,252
18,199
5,138
10,128
18,053
79,977
220
495
138,318
117,911
38,002
343,637
21,330
201,153
11,139
$1,531,383
$477,301
$5,922,040
$7,930,724
$6,185,660

96.8%

96.4%

95.7%

SPECIAL GIVING
1.
Imagine No Malaria
2.
Camp Endowment Campaign
3.
Christian Education Sunday Offering
4.
Racial Ethnic Local Church Sunday Offering
5.
Human Relations Day Offering
6.
Rural Life Sunday
7.
Peace With Justice Sunday
8.
Camp Sunday
9.
Native American Ministry Sunday
10. Golden Cross Sunday Offering
11. United Methodist Student Day Offering
12. World Communion Offering
13. One Great Hour of Sharing
14. Global Aids Sunday
15. Africa University Endowment Fund
16. World Missionary Support
17. World Mission Projects
18. National Missions
19. U.M.C.O.R.
20. Ethnic Ministries
21. Conference Ministries
22. Other Benevolences
GIVING SUMMARY:
Special Giving
District Funds
Conference Ministry Shares
TOTAL RECEIPTS
Conference Budget
% of Conference Budget
Received
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WHERE 2014 MINISTRY SHARES DOLLARS GO
Praise God for the provision that is given to administer God’s grace in various forms
(1Peter 4:10).
District Superintendent Fund & Clergy Support

28%

$1,660,288

Conference Program Ministries

26%

$1,508,795

5%

$315,500

Finance and Administrative Services

13%

$776,239

World Service & General Church Apportionment

28%

$1,661,218

100%

$ 5,922,040

New Church Development

DISTURBING TRENDS
The CFA, along with the Conference Leadership Team, recognizes the financial struggle that our
churches are experiencing. There are realities and disturbing trends in the life of our conference that we
need to face.
Decline in attendance and membership
Average weekly attendance in our churches dropped 9,805 or 23% from 2005 to 2014. That’s a decline
of more than one thousand each year. Membership also followed the same trend with a drop of 12,328
members over the same period.
Average giving per worshipper
Although the average attendance has declined, the average giving per person in attendance increased
from $1,340 in 2005 to $1,663 in 2014. This statistic simply shows that fewer givers are giving more. With
the continued loss by death of significant givers, this trend is difficult to sustain.
Number of churches giving 100%
In 2006, 289 churches gave 100% to their Ministry Shares. By 2014, the number was down to 253. The
lowest number was 242 in 2009 as a consequence of the Great Recession.
Significant arrearage in payment of health insurance and pension
Close to twenty congregations have accumulated about $309,000 in arrearages. This is an additional
indicator of the financial weakness of these congregations.
Threats to the mission
The local church is the focal point for our shared mission of making disciples of Jesus Christ for the
transformation of the world. The financial weakness of many of our congregations is a serious threat to
this mission. Because of the financial stress, local churches adopt actions such as reducing staffing for
ministry, or cutting salaries, which could create negative long-term outcomes.
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Decile Analysis-number of churches supplying each 10% of conference budget
We analyzed the churches’ giving to Ministry Shares by breaking it down to the number of churches that
support each decile (10%) of the ministry shares received in 2014:
 The top 11 Churches contributed 20% and paid 100%.
 25 churches make up the next 20% and were $102,296 underpaid.
 43 churches make up the next 20% and were $84,714 underpaid
 78 churches make up the next 20% and were $162,000 underpaid.
 244 churches make up the next 20% and were $910,593 underpaid.
 The trend shows payment of ministry shares increase in difficulty in the 10th decile which consist of
180 churches in 2014, as shown below:
2010
2013
2014
th
o 10 decile
61%
48%
45%

RAYS OF HOPE AND REASONS FOR OPTIMISM
There are signs of growth in the spirit and numbers in some churches. Our strength is in the Lord and our
hope is strong.
 The UMC is a large mainline denomination with 32,000 local churches, $6.2 billion in contributions,
2.7 million weekly attendance, 7.4 million members in the US.
 Respected denomination. The Gallup poll showed the UMC is #1 in positive views among mainline
denominations.
 The top 25 largest churches in West Michigan gained 1,648 in weekly attendance between 2005
and 2014.
 Strategies like Vital Church Initiative and new church starts are showing positive results which create
a new vitality in some local churches.
 Participation in mission teams and works of justice and mercy in the community continue to be
strong especially among our youth.

2016 PROPOSED BUDGET
The CFA intends to propose to the Annual Conference a reduction in the Ministry Shares Rate from
13.25% to 13% for the 2016 Budget with a plan to reduce the rate over a three-year period. In the coming
Annual Conference Session in June the CFA Conference Budget Recommendation will be published in
April in accordance with the revised Rules of Order.

Response to 2014 Annual Conference Resolution on Divestment
Last year the Annual Conference passed the following Resolution:
“The Conference Finance Administration (CFA), Conference Board of Pension and Health Benefits
(CBOPHB), and Conference Board of Trustees shall direct their Investment Managers which include
the United Methodist Foundation of Michigan and the General Board of Pension and Health Benefits,
to review and research companies within their respective investment portfolios that attain material
financial benefit from the occupation of Palestine so that the respective conference agencies will be
informed accordingly. Their finding shall be included in their reports to the 2015 Annual Conference in
Volume 1 of the Conference Journal.”
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Having the roles of Conference Treasurer / Director of Administrative Services and Benefits Officer, Pros
Tumonong took the lead in securing the responses from the United Methodist Foundation of Michigan
and the General Board of Pension and Health Benefits, on behalf of the CFA, the Board of Trustees and
the Board of Pension and Health Benefits. The responses have the same effect and application to the
investments of the CFA, the Board of Trustees and the Board of Pension and Health Benefits. Therefore,
to minimize space, these responses are appended to the Report of the Board of Pension and Health
Benefits, which is found elsewhere in this journal.
CFA Members
We take this opportunity to express appreciation for the dedication of the Council members: Jim
Bosserd,(Vice Pres.), Susan MacGregor (Secretary), Arnold Burke (Asst. Secretary), Kathleen Anderson,
Brad Bartelmay, Roger Bradshaw, Patricia Bromberek, Nolan Hudson, Georgia Marsh, Russell
McReynolds, Patrick Tiedt, Molly Williams, Benton Heisler (Director of Connectional Ministries), John
Boley (Cabinet Rep), David Bell (Pres.UM Foundation), Bill Dobbs (Clergy Assistant to Bishop Deb
Kiesey).
The faithfulness of our people continues to inspire and encourage us as a Council. Again, thank you for
what you do in the name of Christ.
With God’s power working in us, God can do much, much more
than anything we can ask or imagine. (Eph.3:20)
Susan Cobb, President, Council on Finance and Administration
Pros Tumonong, Conference Treasurer

